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February 7, 2017

Mr. Michael Sentance, State Superintendent
Alabama State Department of Education

50 North Ripley Street

Montgomery, AL 36130

Dear Mr, Sentance:

The Montgomery County Board of Education (“the Board”) and Superintendent Margaret
Allen received your January 17, 2017 letter (“show cause letter”) acknowledging your interest in
utilizing a collaborative approach to address specific operational and academic concerns with
Montgomery Public Schools (“MPS”). We understand that the Educational Accountability and
Intervention Act of 2013 sets forth your authority to identify a school system’s deficiencies and to
require corrective measures — which may result in intervention.

- Inthe show cause letter, the Board was asked to respond, either by affirming a decision to
“accept intervention, or by submitting a plan indicative of the system’s decision to independently
-correct and substantially improve deficiencies. As indicated in our January 9, 2017 meeting with

SDE officials and staff, and as publicly approved in an MPS board meeting on January 20, 2017,
the Board has decided to consent to the intervention and participate in the collaborative process
presented by your team.

Additionally, in the spirit of collaboration, we have compiled extensive information describing
the strategies and resources that are currently being applied to the areas identified in your show
cause letter, namely: fiscal accountability, transportation, student achievement, college and career
ready rates, graduation rate, the gap between college and career ready rates and the graduation
rate, and the Child Nutrition Program. This information along with the MPS mission, vision and
strategic plan represent the system’s ongoing commitment to respond to areas of concern. Some
areas of concern identified in the show cause letter are being brought into compliance with the
application of immediate and targeted personnel and process changes. Other areas will require
further planning, time and additional resources in order to realize substantial improvement. It will
be in these areas that we believe intervention support would be most impactful.

As the intervention moves forward, it is essential to note the dedication and devotion of

MPS administrators, teachers, staff, parents, and community members who have, and are currently

making a positive difference for MPS students. The Board’s decision to accept intervention does

- not in any way negate the hard work and progress of those named above who have contributed to
the gains made in the face of obvious challenges, whether slight or significant.




The Board is at a disadvantage because it does not know the specific process proposed for
intervention. Furthermore, we acknowledge the potential for system-wide disruption with any
degree of SDE intervention. For that reason, we believe it will be beneficial to include MPS
officials, staff and stakeholders in both the planning and implementation phases and we hope that
systemic and systematic approaches are timely and thoughtfully applied.

As you have previously stated, you want MPS to become a stellar system. Likewise, MPS
desires to be able to model the practice of meeting the needs of a diverse, urban population of
students; students from every socioeconomic level, every race, creed and color and regardiess of
disability. This has always been our goal and today we accept the vote of support that you now
offer to assist us with achieving success for all students. Bach is unique and has learning styles and
needs that must be met. Again, we want to emphasize our commitment to a collaborative process
on behalf of the Montgomery County Board of Education, its superintendent, all MPS students,
staff and the community. Please contact us with any questions, concerns or requests for
clarification in this regard. '

Sincerely,

Y| ’, *“ {

‘Robert Porterfiel
President
Montgomery County Board of Education

Mar’gara{})T. Allen
Supetintendent
Montgomery County Board of Education
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STATE OF ALABAMA
DEPARTMENT OF EDUCATION

Hlchae! Bentance
State Superintendentof Education

| Janwary 17,2017
ﬁ%}}: g‘iﬁ. Mz, Robert Porterfield, President
Montgomery County Board of Education
P, 0. Box 1991
Governor Montgomery, AL 36102-1991
Rebert Bentley

Prosident

Mzs. Margaret T. Allen, Supetintendent

. Matthew §, Brown, \D,

Disttlot | Montgomery County School System
P. 0. Box 1991
Montgomery, AL 36102-1991
Dear President Potterfield and Superintendent Allen;
et - Re: Request to Show Canse
Voatto 1 greatly appreciate the opportunity to work closely with you and members of the Montgomery
%lchgﬁjag;léd-ﬂ- [ County Public Schools (“MPS”) Board of Education over the last several weeks. Ttis clear that

veaPresident 1 we share a vision of establishing MPS as a school system that is second to none and that our
i fop priority is the students of MPS. I am also mindful of the significant work that many
. dedicated teachers, staff, administrators, parents, and volunteers have provided over the years

Dieiiot v to help MPS, Tunderstand and value theit commitment,

emtiatocar o, | MY sincere belief continues to be that we can continue to work together in a collaborative effort

Dlstrict Vi o achieve all that is possible for all MPS students.
Jeff Newman Concerns with MODfEGmerY Public Schools
Distrlet Vil

With those considerations in mind, I am compelled by the Fducational Accountability and
ey Soott Hantor 40 Intervention Act of 2013 (the “Act”) to specify certain concerns regarding MPS, to identify
Distrot Vil steps to be taken by MPS, and to provide a reasonable timetable for the completion of those
President Pro Tem R N .
steps, all of which I have outlined below.

Mt Sexarice Thave determined that MPS is not in compliance with the School Fiscal Accountability Act, as
Exeaulivo Officer codified in Chapter 13A of Title 16 of the Code of Alabama. One example of this non-

i compliance is that MPS does not have a petmanent Chief School Financtal Officer, whichis a

_ requirement under Ala, Code § 16-13A-4(a) (1975). Additionally, there are a number of
required financial statements and federal budget applications, as well as an annual budget,
required under Ala. Code § 16-13A-5 and 16-13A-6, which have not been submitted or not
timely submitted.

i
i

Goroon PERsONS BuiLpinG * P.0. Box 302101 ¢+ MONTGOMERY, ALABAMA 36130-2101 « TELEPHONE (334) 2429700 = WEB s1TE: www.alsde.edt




MPS - Noticé to Show Cause
Page 2
January 17,2017

But financial reasons are only one component of my concerns about MPS. Other areas include
acadernic, Child Nutrition Program, and student transportation/bus concerns. These additional
concerns may, but do not necessatily, overlap with MPS’s financial deficiencies. As another
basis for intervention, I have defermined that a majority of MPS schools are priotity schools
pursuant fo Section 16-6E-3(3) of the Act, including that they ate substantially and sometimes
chronically underperforming their potential considering the totality of circumstances
(including, but not limited to, indicators such as low proficiency scores, low graduation rates,
high chronic absentee rates, fiscal deficiencies, and persistent or substantial school safety or
transportation concertis),

You ate likely already familiar with additional details regarding these concerns, However, if
you or your staff want to discuss these issues as you prepare a response, my staff and I will be
available.

Steps required to be taken to correct the deficiencies

MPS must remedy these deficiencies by {a) providing an adequate plan to correct and then )
actually substantially improving the following deficiencies: (1) fiscal procedures, budgeting,
accountability (including submitting an adequate budget with required reserves), and accuracy;
(2) CNP procedures; (3) student transportation systems management and operations; (4)
student academic achievement; (5) College and/or Career Ready rates, (6) the gap between
graduation rates and College and/or Career Ready rates, and (7) the MPS graduation rate.

Timetable for completing the corrective measures

Based on the information outlined herein, MPS must make it a priority to take material steps
toward remedying these deficlencies. Specifically, your plan must provide for the correction
of all deficiencies as soon as practicable but, as to those deficiencies for which gradual progress
would be expected, your plan must provide for the completion of all corrective measures in no
longer than three yeats,

Procedural information

Again, I want to emphasize my commitment o a collaborative process on behalf of the students
of MPS, In that collaborative spirit, you may respond in writing that MPS will agree with
and/or not challenge this proposed intervention as soon as you and the MPS Board members
bave had an opportunity to make a decision about this matter.

Alternatively, MIPS must provide a written response to this notice no later than the close of
business on February 7, 2017. In your response, you may offer reasons why intervention is not
warranted or, in the alternative, present a specific plan and tirnetable for correcting the
deficiencies identified in this notice.
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MPS - Notice to Show Cause
Page 3
Janwary 17,2017

I'will evaluate your waitten response and, if it is determined to be inadequate, in my judgment,
I shall request authorization from the Alabama State Board of Education to intervene in the
operations of MPS. If1make that request, MPS will be given an opportunity to demonstrate in

. wiriting why such action is not warranted, or should not be approved, and to appear before the
Alebama State Board of Education for such purpose before a vote is taken.

I'want to personally thank you, the entire Montgomery County Public Schools Board of
Education, and the Montgomery County community for your spitit of collaborati on,
Throughout this process it has been made abundantly clear that the force driving youis a
pursuit of excellence, service and commitment to all the students in your district. Please
know that your cooperation is so appreciated. If you have any questions about this notice
or the procedure involved, please contact my office at 334-242-9704,

Sincerely,
%&dm%_/
Michael Sentance

State Superintendent of Education

MS:JW
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MONTGOMERY COUNTY BOARD OF EDUCATION
January 20, 2017
12:056 p.m.

The Montgomery County Board of Education met in a Special Called Meeting on
Friday, January 20, 2017 in the auditorium of the Central Office,

Called to Order

Board President Mr. Robert Porterfield, Jr, called the meeting to order,

Establishment of Quorum

Mr. Porterfield declared a quorum. Present: Mrs. Mary Briers, Dr. Lesa Keith, Mr.
Robert Porterfield, Jr., Mrs. Arica Smith, Mrs. Melissa Snowden.

Ms. Eleanor Dawkins arrived late. Mr. W, Durden Dean was absent.

Approval of Agenda

Mrs, Briers made a motion to approve the Agenda. [t was seconded by Dr, Keith.
The motion passed with five aye votes (Briers, Keith, Porterfield, Smith, Snowden),

Executive Session — Potential Litigation

Attorney Perkins certified the Executive Session was to discuss Potential
Litigation. The session will last approximately 25 minutes and there will not be 3 vote
coming out of the session.

Mrs. Briers made a motion to go into Executive Session. It was seconded by Ms,
Smith. The motion passed with five aye votes (Briers, Keith, Porterfield, Smith,

Snowden).

The Board sent into Executive Session at 12:05 p.m.
Ms. Dawkins arrived and joined the Executive Session.

The Board ended the Executive Session and returned fo the open session at
1:08 p.m, '

Receive as Information SDE Intervention

Superintendent Margaret Allen acknowledged some of the procedural information

11220 January 20, 2017
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that is going to be expected. There is an opportunity for us to commit to a collaborative
approach meeting some of the identified areas. And also determine, at the same time, a
plan of action we want to utilize in regard to those areas. It behooves us to look at both
sides of the coin and make a decision on what our school board wants to follow. In
particular, I am in favor of submitting preliminary plans to Mr. Sentence that are currently
being enacted that can bring some of these “deficiencies” into compliance. 1 am
encouraging the Board to allow us to continue working through those particular things.
There will be other identified areas that may take a little longer to come into complian ce,
therefore a decision will need to be made on what kind of interventions would be
necessary to bringing those pieces into compliance.

Mr. Porterfield stated at this point in time the Board has committed to working
collaboratively with the state department in terms of addressing the concerns they have,
We want to respond, plan and consent to what the state has before us.

Mrs. Briers stated we had three options, but to say we are going o conform is not
what ali we are saying. There are certain things they have to do and certain things we
have to do. We want to work with the state. But, we have three plans and we have to
decide which of those three plans we are willing to do at this time.

Mr. Porterfield stated we have three options with respect to what was written in the
letter: We could send in a consent letter; we could respond: or, we could fight. Instead of
a consent or a fight, we are warking collaboratively with the state department in terms of
responding and giving them a plan as to those areas that have been identified as areas of

concems.

Superintendent Allen further stated in some of the areas, if we do send a plan, it
would be helpful to them to know what is already moving alang in those areas they have
identified. That is my suggestion. For example, with fiscal accountability one of the areas
was related to having the CSFO. The closing for the posting of the CSFO was on the
18th, We had already planned after the posting ended that we would proceed with the
process of getting a person in. | think it is important for us to say that. If we need to put
that in writing, 1 think that is appropriate as well.

Mr. Porterfield further stated it should be known that we already had that person
lined up for work, but in the end we had to start over. That is why we are in the position
we are in how in respect to the CSFO position. We are diligently working to address
those things that had been identified by Superintendent Sentence.

Attorney Vermetta Perkins stated for the record our response with this plan is not
contesting the intervention. The Board has expressed we want to work with them. But
we do want {o go on record with these things happening to show this is what we can
contribute to the collaboration.

11221 January 20, 2017
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Superintendent Allen stated she wanted members of the board to be a part of the
team that comprises the response to the various areas, Superintendent asked board
members to serve on the following committees: Fiscal Accountability, Mr. Dean and Ms.
Dawkins; Child Nutrition, Mrs. Snowden; Transportation, Mr. Porterfield; Student
Achievement, Dr. Keith; College and Career Readiness, Mrs. Briers; Gap Between
Graduation Rate and College Readiness, Mrs. Briers; and, Graduation Rate, Mrs. Smith.
We are going io see what is happening in those areas, note any actions going on toward
changing anything that we are aware of. We can submit that information to the state

department.

Consider for Approval State Department Intervention

Superintendent Allen recommended the state department’s intervention response,
I'think it has been clearly articulated that we want to offer an opportunity, collaboratively,
to provide a plan for each of the areas that would identify the steps we are in progress

with making.

Ms. Dawkins made a motion to accept the superintendent’s recommendation on
the collaborative plan. It was seconded by Mrs. Briers. The motion passed with six aye
votes (Briers, Dawkins, Keith, Porterfield, Smith, Snowden).

Adjournment

The meeting adjourned at 1:27 p.m.

Approved: Qoémm,a/gsf‘ 2017

—

President: [t Q"%\(
A 3

11222 January 20, 2017
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Area of Concern: Fiscal Accountability

Background Notes: (Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as
related to the area.)

Mr. Ron Glover, former CSFO for MPS, retired on March 31, 2015, after serving in the MPS finance department for over 30 years (19

were as CSFO). After his retirement, Pamela Wooden was hired to be the next CSFO. After only 18 months of serving, Mrs. Wooden
was termipated on September 2, 2016. The State Department of Education (SDE) was made aware of the fact that the district would be
without a CSFO.

After interviews, a CSFO candidate was selected on November 1, 2016 and contract negotiations began. The selected candidate declined
the offer to contract on December 6, 2016. (See Exhibits C-1, Board Minutes — October 28, 2016 & C-2, Board Agenda — December 6,
2016) The SDE was contacted and MPS was given clearance to repost the position on December 7, 2016. The position was properly
reposted. On January 27, 2017, after the interview did not yield a candidate an interim CSFO was selected. .

Prior to Mrs. Wooden’s termination a third party auditor was employed to assess the financial state of MPS. This process 1s incomplete
as the system awaits leadership in the finance department. It is believed that allowing completion of the process will benefit the system
as MPS enacts plans for improvement.

ALSDE Show Cause Notice Citations: ALSDE Compliance Monitoring Citations:
1. MPS does not have a permanent CSFQ January 9-13, 2017, the ALSDE conducted a comprehensive compliance
2. Required financial statements, federal budget monitoring of the finance department. The findings were conclusive to the
applications and applications and an annual budget | need for CSFO leadership in the finance department. The department will
have not been submitted or not timely submitted. submit a corrective action plan as required,
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ALSDE Show Cause Notice Cifations

Strategies

Steps

Person Responsible

Timeline

Cost

1. Hire CSFO

Repost position (See Exhibit C-3,
Position Announcement - CSFO)
Select Applicants

Select a panel and scheduled the
Inferviews

Conduct interviews on January 27, 2016
for the Board to make final selection
(Board approval) (See Exhibit C-4,
Interview Schedule - CSFO)

Selected Brenda Palmer as the interim
CSFO

Provide support to the new interim CSFO
by providing a consultant

Hire a permanent CSFQ

Human Resources

(a-c)

SDE/MCBOE
(d-g)

January 4, 2017-
January 27, 2017

Cost for
consultant TBD

2. Ensure timely
completion of
federal budget
application

P 10

Ensure federal programs director has read
only access to all federal budgets within
MPS system to establish a timeline for
completion of all budgets

Establish a deadline for expending of
federal funds

Conduct bi-monthly meetings with CSFO
and all personnel responsible for federa)
budgets

CSFO and Federal
Programs Director

February 2017

$0

3. Ensure timely
completion of
annual budgets

Start budget process when foundation
numbers are confirmed

Collaborate with other departments
{purchasing, maintenance, transportation,
security, technology)

CSFO

(2, b)

March 2017

Monthly

30

S
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¢. Determine annually the instructional CSFO and CAO
needs with curriculum department and
federal programs to meet the needs of the
students
d. Establish the date for budget hearings CSFO/Superintendent
4. Ensure monthly a. Create an accounting manual CSFO and Supervisors | March 2017 TBD (Use
financial reports b. Provide training for the business office (a, b) Compliance
{accounts payable} (See Exhibit C-5, Director)
AASBO Documents)
c. Implement a work flow for requisition CSFO
process
d. Close out each month by completing all | Federal Pro grams Monthly
end-of-month processes
e. Ensure posting on the school system Director and CSFO
website (d, &)
5. Eunsure fiscal a. Ensure local school accounting trainings | CSFO and
procedures are detailed Supervisor(s) (a,b)
b. Create an MPS finance handbook for
departments and school administrators
¢. Update manual for bookkeepers (use the | Local School March, 2017 & | $150/employee
SDE manual) for local schools September, TBD
d. Ensure training of all applicable Supervisor 2017
personnel, including school level CSFO and Supervisors
personnel, on the accounting manual and
finance handbook (Encourage
certification training for all bookkeepers
through AASBQ) (See Exhibit C-5,
AASBO Documents)
e. Schedule monthly financial report to the | CSFO
Board
6. Ensure sound a. Conduct collaboration meetings between Superintendent and Spring 2017
budgeting and among stakeholders (Superintendent, | CSFO

Process
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Instructional Support, administrators,
Human Resources and community)

b. Continue automation of the human Human Resources $5,400
resources module in NextGen software
(See Exhibit C-6, E-mail-Harris
Solutions — December 15, 2016}
¢. Hold 2 budget hearings annually by Sept. | CSFO
15" (Note: Budget hearings held on Jan.
31 & Feb. 1, 2017. (See Exhibit C-7,
Board Agenda — January 31, 2017) In
the future, MPS will meet the Sept. 15%
deadline)
d. Get Board approval for budget Board Members
7. Establish required a. Facilitate completion of PARCA audit Superintendent, February 2017- | $0
reserve b. Utilize PARCA audit to review MPS’ CSFO, SDE On-going
income and expenditure Consultant and
¢. Review current organizational chart (See | Designated other
Exhibit C-8, Organizational Chart) Administrators
d. Create a budget reduction committee and

plan
Look for grants and other revenue to fund
district needs
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MONTGONERY COUNTY BOARD OF EDUCATION
Friday, Qctober 28, 2016
1:03 p.m.

The Montgomery County Board of Education met on Friday, October 28, 2016 in
the auditorium of the Central Office. .

Called fo Ordear

Board President Melissa Snowden called the maetiﬁg to order, She stated the
purpose of this meeting was to Interview candidates for the Chief 8chool Finanelal Officer

(CSFO) position.

Establishment of a Quorum

Mrs, Sriowden declared a quorum. Presant: Nirs, Mary Briers, Ms, Roberts
Collins, Mr, W, Durden Dean, Dr. Lesg Keith, Mr."Rohatt Porterfield, Jr., Mrs. Melissg
Snowden, Mr, Dennis Coe and Mr, Feagin Johnson served as community members for

the Interview panel,

Avproval of Agenda

Made a motion to approve the'agenda, it was seconded by. The metion passed
with six aye votes (Brlers, Collins, Dean, Kelfh, Porterfleld, Snowden).

Interviews

Ms. Angela Dixon was interviewed by tha Board

Mr. Arthur Watts was interviewed by the Board,

Adjournment
The meeting adjournad at 3:24 p.m.

1 Ea Sacretary

11198 ' Qctober 28, 2016
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MONTGOMERY COUNTY BOARD OF EDUCATION
Combined Board Meeting Tuesday, December 6, 2016
Central Office Auditorium, 307 S, Decatur Street

5:00 p.m. ‘
REVISED AGENDA

1. CALL TO ORDER ~ Mrs. Snowden; INVOCATION — Rev. Willie Welch, First Baptist
Church Greater Washington Park '

2. ESTABLISHMENT OF A QUORUM
3. APPROVAL OF AGENDA
4, ELECTION — Board President and Vice-President
5. CITIZENS COMMENT
6. SUPERINTENDENT’s REPORT
7. RECEIVE as Information
a. School Medical Advisor Agreement — Ms. Dorothy Rogers
b. TCU Change Order ~ Mr. Donald Dotson
c. We C.AN. Network Update — Mr. Dillon Nettles & Mrs. Camille Finley
8. CONSIDER for Approval
Personnel Report — Certified, Support Personnel
2017-2018 School Calendar
Board Minutes — November 15, 2016

TCU Change Order
CSFO Contract

Pop o

9. EXECUTIVE SESSION - Potential Litigation
10. ADJOURNMENT

NEXT MEETING DATES

Tuesday, December 13, 2016, 6:00 p.m., High Schoo! Christmas Choral Concert, Frazer
United Methodist Church, 6000 Atlanta Highway

Tuesday, January 17, 2017, 12:00 p.m., Committee of the Whole, Central Office Auditorium
Tuesday, January 31, 2017, 5:00 p.m., Regular Board Meeting, Central Office Auditorium
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MONTGOMERY PUBLIC SCHOOLS
OFPICE, OF HUMAN RESOURCIES

APPLICATIONS ARE NOW BEING ACCEPTED FOR THE POSITION OF

CHIEF SCHOOL FINANCIAL OFFICER .

UALIFICATIONS:

Have a minimum of three years’ experience in public agenoy accounting; obtain certification as & Chief School Financlal Officer from
the Alabama State Depattment of Education within three (3) years of employment, maintain certification through continuing education
requizements, and meet the following professional requirements:

*  Hold a bacealaureate degres from an aceredited four-year college or university with a conceniration in a business-related
currieubum (acconating, finance, business administration, etc.) incliding at least 9 semester howrs in accomnting

¢ Hold a Masters of Accountancy, an MBA degtes, or a graduate degres in a business related field from a regionally soeredited
institntion prefarred

s Ligense as g Certlified Public Accountant is preferred
Carrent Cextifiontion as a Chief School Financa Officer (CSFO) s preforred

-]
.¢  Must be Bondable

JOB GOAlL:
Te aduinister the business affals of the system in such 8 way as to provide the best possible educational servises with the financial

resources availuble and be responsible for a financial management system that reflects fhie financial condition of the locat board of
education on a timely and accurate hagis,

DUTIES AND RESPONSIBILITIES:
1. Maintalt an open line of commmafeation with the Board of Bducation and the Superintendent

2.

3,

Serve as Haison for the school system fn fimancial matiers with external auditors, State Department of Education, and federal,

state, and locgl government officials .
Mantain an accounting system In acsordance with geserally accepted accounting principles and governmental aocounting

standards " .
Maintain a school payroll accounting systen in accordance with applicable laws and regulations

Prepare financial seports anunally and at other times s xequested by the Bupesintendent, the Boatd of Bducation, and other
agencies .

Prepare monthly financial reports to the Board of Bducation as required by law and board policy

Prepare reports as required by other agencles .

Mainiain an adequate system of intetnal control including property and inventory accounting

Maintain a sound system of cash management

. Maliniain a sound accounting system in the individuat Tocal schools

. Maintain a system of contracting and purchasing procedures

. Coordinate the preparation of the annual budget and any amendments

- Maintain the financlal operations of the child sutrition program snd other special programs in acoordance with stage and

foderal requiremetits
Carry ouf assigued responsibilities in accordance with federal, state, and Iooai Jaws and with applicable rules and regulations
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Page2 Chief Sehool Financial Officer

13, Assist the Superintendent in devslopiug goals for the school system, both short and long term

16. Serve on the superintendent’s exacutlye staff and various committees, as directed by the board of Edueation and/orthe
Superintendent :

17, Partioipate in community relation efforts; interpret the financial matters of the system o fhe community as nesded and as
directed by the Board of Eduoation and/or Supeintendent

18. Provids siaff development opportumities for all employess involyed with the financial operations of the school system

19. Supervise and submit yearly evaluations for business office personnel

20. Attend board meetings and report to the Board as directed by the Superintendent

21. Performn other duties, as assigned to fhe position by Iaw, the Supetintendent, and/or the Board of Bducation, and by rules and
regulations of the State Board of Bducation

22, Supervise and submit yearly evaluations for business office personne]

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES:
e Kuowledgeable of accounting standards, laws, policies, rules, and repulation
*  Knowledgesble of tax Jaws and applicable rognlations that impact upon swployes’s benefits, fax forms, and related smployee

conostny
o Knowledgeable iu group businesy technigues and compwiers at 4 Tevel required to fmplement and maintain an sutomated

financial system

¢ Ability to supervise and evaluate persormel assigned fo the areas of business and finamce

®  Ability to communicats effectively In verbal and written form

= Possess abilify to work effsctively with the Superintendent and Board of Bducation to assist and facilitate accomplishment of
school sysiem goals and objectives _

@ Possess a high level of computer sldlls including Microsoft Office (Rxcel, Word)

EVALUATION:
The evaluation of the Chisf Schoo! Financial Officer’s Job performance will be determined by the School Board in consultation with

the Superintendent.
REPORTS TO: Board of Education {day-to-day supervision provided by Supetinfendent of Schools)

SALARY: $94,201.92 per year, negotiable depending upon experience, knowledge and skills of the applicant

WORK TERM: 12 Months
EFFECTIVE DATE: Immediately-

CLOSING DATE; January 18, 2017

APPLICATION PROCIESS: The spplication materials should include a letter of inforest, resume, and a completed
application form, All applications must be mads through the Alabama State Department of Education website at
www.alsde edu/ieachinalabama, Corent employees should submit a letter of fnterest and resume. Transcripi(s) and/or

Certified Public Acoountant Certtficate will be tequited if an intérview is scheduled, All Applicants scheduled for an
Intorview must provide a copy of their credit report, All application materials shonld be mafled ot hand-delivered to the
attention of Vernetia R, Perkins, Esq., Board Adttorney at 307 South Decatur Streat, Monigomery, AL 36104, Discussion
of candidate qualifications and inferviews will be held in a public meeting pursuant to state law, Personality profiles may

be required,

SPECYATL NOTE: The person selected for this position must agree to u background check, be fingerprinted, and paya
$46.90 fee. This is required by law,
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Candidate
Linda Bartleit

Brenda Palmer
Stacey Howard

CHIEF SCHOOL FINANCIAL OFFICER
_INTERVIEWS-FRIDAY, JANUARY 27, 2017

Time
12:00-1:00
1:00-2:60
2:00-3:00
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AASBO Professional Certificate Program

Core Currfculum
(Al 48 care hours ara required)

1. Governmental Accounting Ovarview
2. Understanding Alabama Stheols’ Accounting
System .
3. Budget and Financlal Reporting |
4, Budgetand Flnancial Reporting il
5. Cash Management (formerly Investmeant of
Schoeo! Funds)
Fatilities Management {formerly Capital Planning
and Administration of Debt]
7. Financial Planning }
8. Financial Planning #
9, Effectlve Communication .
10. Alabama’s Financlal Management Sofiware
11. School Law |
.12, School Law |} )
13, Contracts and Purchaslng |
14, Managing Federal Programs '
15. Elements of Taxation and Issuance of Debt
16. Utllizing Techniology in School Business
Management

o

ELECTIVES: 6 elective hours are required. Electives
vary as determined by the Certifi¢ation Comimlites

Professional Certification Certificate Program
PURPOSE
. ]
To provide professional development expetiences arid
recognition for the wide varlety of assignments, duties
and tasks of School Business Officlals. These duties may
include  construction management, personnel
management and many others, The cettificate program
will meet the need for a formalized Ytraining program to
assist in preparing entry-level candidates for the position.
Increasing demands of the position réquire enhanced skill
levals, ]
Iy

g

Ic

A

J
"o
¥

Alabama Afgsociaﬁ%n of
Schat_)l Business Officials

Payroll/Personnel Certificate Program

Care Curtfeulum
(All 24 core hours are required’

Employee Leave Laws

FLSA Wage and Hour

School Law |

Employment Legal Issues

Benefits and Tax Reporting (formerly Employee

Benefits and Employer Tax Repotiing :

Requirements)

6. Accounting System and Personnel Reporting
{formerly Personnel Reporting)

7. UMilizing Technology in the Administration of
Payroli/Personnel

8. Introduction to Payroll/Personnel Management

T e

ELECTIVES: 6 elective hours are required
Eleciives vary as determined by the Certification
Commiites

Payroll/Personnel Certificate Program
BURPOSE

To pravide professional development experiences for the
payroll and personnel dutles and tasks of School Business
Officlals. The duties may includé personnel management,
legal aspects of personnel and payroll Including
compensation and benefits, leave laws, record keeping
and reperting. Constant changes and Increasing demands
In this area require enhanced and updated skill lovels,
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AASBO Professional Certificate Program

Cora Curriqulum
{All 48 core hours are required)

1. Governmental Accounting Overview

2. Understanding Alabama Schools’ Accounting
System

8. Budgat and Flnancal Reporting |

4. Budgetand Financla} Reporitng If

5. Cash Management (formerly Investment of .
School Funds)

6. Facfiities Management (formerly Capital Planning
and Administration of Deht}

7. Financlal Planning |

8. Financial Planning I

9. Effective Commmunication

10. Alabama’s Financla Management Software

11. Schoollaw |

12. School Law 1i .

13. Contracts and Purchasing

14. Managing Federal Programs

15, Elements of Taxation and issuance of Debt

16. Utillzing Technology in Schoal Business
Mahagement

ELECTIVES: 6 elective hours are required, Electivas
valy as determined by the Cettification Committee

Professional Certifteation Ceitificate Program
PURPQSE -

To provide professions| development experiences and
recognition for the wide variety of assignments, duties
and tasks of School Business Officlals, These duties fnay
Include  construction Mmanagement,  personnel
management and many others, Tha certificate program
will meet the need for 3 formalized traintng program to
assistin preparing entry-leve) candidates for the position,
Increasing demands of the position require enhanced skill
levels, -

m

amg Agsociaﬁ%n of
0ol Business )

icials

Payroll/Personnel Certificate Program

Core Curtleulum
(Alf 24 core hours are required)

=

Employee Leave Laws

FLSA Wage and Hour

School Law ]

Employment Legal lssues

Benefits and Tax Reporiing (formerly Employae

Beneflis and Employer Tax Reporting

Requirements)

6, Atcountlng Syster and Parsonnel Reporting
{formerly Personnal Reporiing)

7, Utillzing Technology In the Administration of
Payroll/Personnel

8 Introduction to Payroll/Personne] Mahagement

Eal

wr

ELECTIVES: 6 elective hours are required
Electives vary as determined by the Ceriification
Commilitea

Payroll/Personne! Certificate Program
PURPOSE

To provide professional davelopment experfences for the
payroli and personnel duties and tasks of School Business
Offlcials, The dutjes may Include personnel management,
legal aspects of personnel and payroll Including
Compensation and henefits, leave laws, vecord keeping
and reporting, Constant changes and increasing demands
in this area require enhanced and updated skil} levels,
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AASBOQ Professional Certificate Program

Cora Curttctlum
{All 48 core hours are required)

1. Governmental Accounting Overview

2. Understanding Alabama Schools’ Accounting
Systetn

3. Budget and Flnancial Reporting 1

4, Budget and Financial Reporting I}

5, €ash Management {formerly Investment of
School Funds}

6. Facilities Management (formerly Capltal Planining
and Adminlstratian of Debt)

7. Financlal Planning 1

8. Financlal Planning i

9. Effective Communlcation

10. Alabama’s Financial Managemant Sofiware

11. SchootLlaw | -

12, School Law I

13, Contracts and Purchasing

14. Managing Federal Programs

1%. Elements of Taxation and Issuance of Dabt

16. Wtilizing Technology In School Business
Managemaent

ELECTIVES: 6 elective hours are required. Electives
vary as determined by the Certification Committee

Professional Certification Certificate Program
PURPQSE

Té provide professional development experlences and
recognition for the wide varlety of assignments, duties
and tasks of School Buslness Officials. These duties may
include construcilon management, personne}
management and many others. The certificate program
wilf meet the need for a formalized tralning program to

assist In preparing entry-level candidates for the position..

Increasing demands of the position require enhanced skili
levals,

m
[ Sch

ama Association of
ool Business Officials

Payroll/Personnel Ceriificate Program
Core Curriculum
{All 24 core hours are tequired}

Employee Leave Laws

FLSA Wage and Hour

School Law |

Employment Legal Issues

Benefits and Tax Reporting (formerly Employee

Benefits and Employer Tax Raport ing

Requirements)

6. Accounting System and Personnel Reporting
{formertly Personnel Reporting)

7. Utllizing Technology in the Administration of
Payroll/Personnal .

8. Introduction to Payroll/Personnel Management

Mo

Moo

ELECTIVES: 6 electlve hours are refuired
Electives vary as determined by the Cartification
Committee

Payroll/Personnel Cortificate Program

PURPOSE

To provide professional development experiences Tor the
payroll and personne! duties and tasks of Sthaol Business
Officials. The duties may include perseniiel management,
legal aspects of personnel and payroll  including
compensation and benefits, leave faws, record keeping
and reporting. Canstant changes and Increasing demands
In this area require enhanced and updated skill leveals,
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| Moo Association of
| School Business Officials

LOCAL SCHOOL FINANCIAL MANAG EMENT
‘CERTIFICATE PROGRAM

OFFICE MANAGEMENT )

L Knowing Your School/School District and U nderstanding
Your Role Within School Administration (3 hours)

It Working with People (3 hours)

il Utilizing Technology in Local School Management (3 houts)

SCHOOL FINANCE

v, Principles of Accounting | {Basic Accounting for Local
School Personnel) {6 hours) ‘

A Principles of Accounting i {6 hours)

VL. Elements of Local School Accaunting 1 {3 hours)

Vil Elements of Local School Accounting Ji (3 hours)

Vil Budget and Financial Reporting (3 hours)

MANAGEMENT & ADMIN ISTRATION
IX. School Law (3 hours)
X Personnel Management (3 hours)

What is the Certificate in Local School Financial Management?
¢ The Certiflcate is designed to develop your professional knowledge, understanding and Competence o a
tevel where you will be able to contribute effectively in key areas of school financlal administration,

»  The program aims to provide you with a framew_ork for developing and improving your own professia nal
administrative practices within the organization you work,

e The program encourages you to think about what you do and how you do if within your job,

¢ The program promotes hest practices within educational financlal administration.

Whe is the program for? g

e The program is for particrp:%’mts with different levels of educational and tocal school financla) Mmahagement
experience, The flexible stiucture of the program aflows participants to focus on thely particular learning
heeds in the context of th seHdBl

& The Certificate is open to ic_!ma! school financial personnel Interested in a sta rting paint for further learning
and increased knowledge in the field of school finance,
000019
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Alabama Association of
School Business Officials

LOCAL SCHOOL FINANCIAL MANAGEMENT
CERTIFICATE PROGRAM

OFFICE MANAGEMENT

. Knowing Your School/School District and Understanding
Your Role Within School Administration {3 hours})

il. Working with People {3 hours)

H Utilizing Technology in Local School Managemant (3 hours)

SCHOOL FINANCE

v, Principles of Accounting I {Basic Accounting for Local
School Personnel) {6 hours)

vV, Principles of Accounting i (6 hours)

VL. Elements of Local Scheol Accounting | {3 hours)

VI Elements of Local School Accounting li {3 hours)

Vill.  Budget and Financial Reporting (3 hours)

MANAGEMENT & ADMIN ISTRATION
(X, School Law (3 hours)
X. Personnel Management (3 hours)

What Is the Certificate in Local School Fingneiol Management?

L4

?

The Certificate s designed to develop your professional knowledge, understandi ng and competence to a
level where you will be able to contribute effectively In key areas of schaol financial administration,

The program aims to provide you with a framework for developing and improving your own professional
administrative practices within the organization you work. .o

The program encourages you to think about what you do and how you do it within your job,

The program promotas best practices within educational financial administration.

Who s the program forg

S

The program Is for participants with different tevels of educational and local school financial manhagement
experience. The flexible structure of the program allows participants to focus on their particuiar learning
needs in the context of thelr schoo_i.

The Certificate is open to local school financiat personnel interested In g starting point for further Jeg rhing
and increased knowledge In the field of school finance.
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Mobama Associotion of
School Business Officials

LOCAL SCHOOL FINANCIAL MANAGEMENT
CERTIFICATE PROGRAM

OFFICE MANAGEMENT

L Knowing Your School/School District and Understanding
Your Role Within School Administration {3 hours)

Il Working with People (3 hours}

It Utilizing Technology In Local School Management {3 hours)

SCHOOL FINANCE

V. Principles of Accounting ! (Basic Accounting for Local
Schoal Personnel} {6 hours)

V. Prinelples of Accounting it (6 hours)

Vi, Elements of Local School Accounting 1 (3 hours)

VI Elements of Local School Accounting If (3 hours)

Vi, Budget and Financial Reporting (3 hours)

MANAGEMENT & ADMINISTRATION
IX. School Law (3 hours)
X Personnel Management (3 hours)

What is the Certificate in Local School financial Managemeni?

L]

The Certificate Is designed to develop your professional knowledge, understénding and competence 1o z
tevel where you will be able ta contribute effectively in key areas of schaol financial administration.

The program alms to provide you with a framework for developing and improving your own professional
adminisirative practices within the organization vou work, o

The program encourages you to think about what you do and how you do it within your fah.

The program promotes best practices within educational financial administration,

Whao Is the program for?

® The program Is for participants with different levels of educational and local schoot financial Mmanagement

experlence. The flexible structure of the program allows participants o focus on thelr particular learning
needs In the context of thelr school. .

» The Ceriificate Is open to local schoo| financial personnel interestad in a starting point for further learning

and Increased knowledge in the fleld of schaal finance.
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Collins, Keione

F"‘?.m: .
Semt: . . S

Aftirmonn Kelons

GOQ:d : sk ! ey
e R T P

i have any quéstions just lat me know,

The secand one for routing has been comfnleted.‘lf

Ryan Gibney | gﬁ?ﬁ : H A R R E S 650 Gl Drive Sulte 2150

Application Consuffant Moblle, Alabama

P: (251) 644-4885 & %""‘“‘5 schoot %olutions : 36688
F: (864) 3072455 \

! b .
E: RGIbney@harrscomputer.com X division of 7;} HARRIS hardssehaolsolutions.cam

Tals message has been Sent on behalf of z company thal s part of the Harrls Operating Group of Constaliation Software Inc. These companies are listed at ihe
Tollowlng fink:hitp:/subscribe. hardscompuier. com ’

Unsuhseribe Optlon: IF you do nol wish to receiva any fufre emall, please unsibsaribe by dlicking on the foliowdng ﬂnk-htm:flsugscribe.mmscomguggr.uon]

This message I tended exclusively for the Individual or enlily to which it Is addressed. This cemmunication may sontaln Information thatls proprietary,
privileged or aonfidenilal or otharaise fegally exempt from disoloscre, If you are not the named-addrasses, you an not authorzed lo read, print, retal, copy or
disseminate this message or any part of t. If you have recelved ihis message I orror, please notlfy the sender Imimadiataly by a-mall and delsta alt soplas oFthe
messaga,

~

Fronw: Collins, Keione [mailto:Keione.Coiiins@MPS.K12.AL.US}
Sent: Thursday, December 15, 2016 12:52 PM

Tot Ryan Gibney; Tom Boerst

Cc: Palmer, Brenda

Subject; FW! Mentgomery Co Invoicas

Hi, '
Please verify if the work has been completed, if so we need Ivoices to process for payment,

Thanks

Retone Follins

Finance Dept,
OFC:334-223.6789 .
1870208 Lo
FAX:334-269-3034 e
. Montgoraery Public Schools
307 South Decatur 5t
Montgomery, AL 36104
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MONTGOMERY COUNTY BOARD OF EDUCATION
Budget Hearing — Tuesday, January 31, 2017
Central Office Auditorium
3:30 p.m.

AGENDA

« CALL TO ORDER - Mr. Porterfield

. ESTABLISHMENT OF A QUORUM

. APPR&VAL OF AGENDA

. DISCUSSION OF PROPOSED FY 2017 BUDGET — Mrs. Mara Walls
. Capital Projects Lipdateﬁ— Finance

. ADJOURNMENT
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MONTGOMERY COUNTY BOARD OF EDUCATION
2M Budget Hearing — Wednesday, February 1, 2017
Central Office Auditorium
12:00 p.m.

AGENDA

. CALL TO ORDER — Mr. Porterfield

. ESTABLISHMENT OF A QUORUM

. APPROVAL OF AGENDA

. DISCUSSION OF PROPOSED FY 2017 BUDGET — Mrs. Mara Walls
. Capital Projects Update ~ Finance

. CONSIDER for Approval Proposed FY 2017 Budget

. ADJOURNMENT

000025




MPS Organtzation Chart
APPROVED May 28,2014

Directly Reportetg Superintendent =

CMBUDSMAN
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Area of Concern: Child Nutrition Program

000027
!

Background Notes: (Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as related to the

area of concern.)

In August of 2016, MPS CNP Director (of 10 years) suddenly passed away;

November of 2016, a permanent director was hired. CNP operations and staff adjustments are currently being made,

an interim director was in place for the succeeding three months, In

/

ALSDE Show Cause Notice Citations:

CNP Procedures

ALSDE, Compliance Monitoring:

Plan was submitted to the ALSDE in January

ALSDE CNP Section facilitated an Administrative Review in January
2016. A corrective action plan related to the 2016 review was requested
by SDE and submitted by MPS in J. anuary 2017. The Superintendent
requested specifics associated with the show cause notice and received
some verbal comments associated with the previous review. We were
made aware of the final report in December of 2016. A Comective Action

2017.

M



Area of Concern: Transportation

000028

Background Notes: (Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as related to the area

of concermn.)

The MPS Transportation Department is directed by a 17 year veteran administrator whose leadership amounted numerous SDE commendations for
the safe and committed work of maintaining 270+ buses. The department transports approximately 16,000 students daily. The loss of several veteran
employees over the last two years and the shortage of bus drivers have impacted operational routines but the department maintained safe travel for

students.

AJLLSDE Show Cause Citation:

Student transportation systems management and operations are
problematic.

ALSDE Compliance Monitoring Citations:

Upon completion of the ALSDE Comprehensive Monitoring Review, which was
facilitated January 9-12, 2017, several citations were noted in shop processes,
recordkeeping, and personnel coding-. Corrective action plans will be developed
for the affected areas and forwarded to the SDE.

Jeamvary 9-12, 2017, the ALSDE conducted compliance monitoring of the
transportation department. It is probable that the show cause citation elements
were identified in the monitoring process. Whereas, several of the citations are
being addressed immediately, corrective action plans will be submitted as required
for all citation in March 2017.




_W,Hnm of Concern: Academic Achievement «

Background Notes: (Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as related to Q

the area of concern.)
MPS Office of Instructional Support Services (ISS) has designed systematic processes to address the academic achievement of all students with
a specific emphasis on students who have demonstrated low proficiency on state required assessments in reading and math.

ISS has implemented a systemic process to address academic achievement. Emphasis is placed on leadership strategies to increase student
proficiency in reading and math. The process began with identifying student needs and then allocating scarce resources such as talent, time, and
technology to meet those needs in a sustainable way. In doing so, the district self-assessed its funding principles and turnaround school support
to determine each schools’ needs. The self-assessment process yielded the development of the Montgomery Public Schools Support for School
Turnaround plan which focuses on school needs, school allocations, turnaround strategy, and interventions. This process was adapted from the
Education Resource Strategies Incorporated and the Summative Turnaround Principle Rubric. (See Exhibit F-1, MPS Support for School
Turnaround plan and F-2, Summative Turnarcund Principle Rubric.) The district’s non-negotiables for school improvement in targeted
schools are monitored through the district’s support plan. Current district and school-leve] academic improvement practices and activities have
been implemented using a perpetual data analysis process; we are triangulating maltiple data sources to derive at research-based and nnovative
solutions. To align the district and schools foci on meeting student needs, each school’s Assist Continuous Improvement Plan (ACIP) is aligned
to the district’s strategic plan goals. Objectives, strategies, and activities are aligned to the cight turnaround principles, developed Jjointly by
central support staff and school staff, and monitored mid-year for progress. :

Below is a snapshot of some of the current practices initiated at the district level to improve the number of students who are performing at
proficiency. While all practices in this table are related fo academic achievement/low proficiency scores, they are organized into the same four
categories as the MPS strategic plan. The categories are Academic Achievement (Goal 1), Professional Learning (Goal 2), Learning Supports
(Goal 3), and Parent and Community Resources (Goal 4). The practices are also aligned according to grade span (Pre-K and Elementary,
Secondary, and X-12).

ALSDE Show Cause Notice Citations: ALSDE Compliance Monitorin Citations:
1. Low Academic Proficiency N/A: ALSDE did not monitor instructional services during the 2017
. review.

ALSDE Shew Cause Notice Citations:
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Strategies

Steps

Person
Responsible

Timeline

Cost

1. Home Instruction
for Parents of
Preschool
Youngsters

(HIPPY)

a.

Peer parent educators deliver to parents of 3 and 4 year olds, 30 weeks of

high-quality readiness curriculum activities. They provide instruction on

how to use books to work with children daily.

HIPPY also has a 15 week 5 year old program.

MPS currently serves 3 elementary schools in Montgomery (Southlawn,

Davis and Catoma). Students are referred to HIPPY based on test scores.

MPS HIPPY serves the following Title 1 school zone areas:

® Federal Housing Projects (Gibbs Village, Smiley Court, and Tulane
Gardens)

® Chisholm Area (Chisholm and Highland Avenue Schools’ ZOnes)

® Regency Park Area (Fitzpatrick, Peter Crump, and Brewbaker Schools’
ZOones)

¢ Southlawn Area (Southlawn and King Schools’ zones)

® Ridgecrest Area (Carver and Davis Elementary Schools’ ZOnes)

3 year olds 4 Year Olds 5 year olds Total

58 39 69 166

Full Time Home Part Time Home
Visits Visit

4 per student 7 per student N/A 11 per
student

Federal
Programs

NA

NA

2. Pre-K Programs

a. Continue to provide pre-K programs across the district.

b. Twenty-four of the thirty-two MPS Pre-K classrooms are First
Class classrooms. .

¢. All students in MPS’ First Class Pre-K classrooms are assessed
using Teaching Strategies GOLD®, which address six domains of
development (social-emotional, physical, language, cognitive,
literacy, and math) that are associated with school success, based
on the Alabama Developmental Standards for Preschool Children
and Widely Held Expectations.

d. Widely Held Expectations data compares information for each
child, class, or group, placing children into three categories:

Federal
Programs

NA

NA
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below, meeting, or exceeding widely held expectations.

e. Ateniry into MPS’ First Class Pre-K programs in the 2015/2016
school year, 60.2% of children were performing below the Widely
Held Expectations for their age, across all domains of school
readiness.

f. After completing the year of First Class Pre-K, the majority of

children were mesting or exceeding Widely Held Expectations

across all domains (98% for math, 97% for literacy, 98%

cognitive, 97% language, 99% physical, and 93% social

emotional).

The domain that had the largest amount of growth was 39% in

literacy.

h. This data reveals that MPS’ Pre-K Program continues to provide a
strong foundation for student success by providing readiness skills
that are necessary to develop into lifelong learners.

(]

. Tier 1/ Core

Instruction
Standard
Operation
Procedures (SOP)

a. A Standard Operating Procedure (SOP) for Core Instruction/Tier
was created to improve the quality of instruction for all students in
elementary grades.

b. The process includes the use of universal screening three times a
year in reading. The universal screeners used are DIBELS Next
for reading in Grades K-2 and Scantron Performance Series for
Grades 3-5 reading and math.

¢. Some schools have opted to administer DIBELS Next in third
grade as an additional formative assessment.

d. The data is used to identify students who are performing below
grade level and the diagnostic assessments help to identify
students with characteristics of Dyslexia.

Elem. mNn.P

Director

District
Literacy
Coach.

Yearlong

Elementary Rtl

process

¢ Revised the Response to Instruction (RtI) process for elementary
schools during this scholastic year to ensure that a multi-tiered
approach is used to help struggling learners. This process was
incorporated into best practices for all classroom teachers rather than
being used as a separate program. Every teacher is expected to use
interventions with students to help them succeed in the classroom.

ISS, Title I,
PD

Revision
completed
September
2016

NA

ARI-PD Plan

® Developed an Alabama Reading Initiative (ART) Professional

CAO, Elem.

Submitted

NA
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who do not master standards, or meet benchmarks. Based on

Grade 3 Development Plan in five focus areas: A) Standards-Based Exec. Sept. 2016
Curriculum; B) Instruction; C) Intervention; D) Assessment; E) Director, SDE
Collaborative Leadership. (See Exhibit F-3; MPS ARI Professional | District Approved
Development Plan) Literacy { Nov. 2016
Coach
. ARl reading e The ARI Reading Specialist spends 80% of the time coaching District Yearlong 1,894,368
specialist focus teachers and providing direct instruction to Tier 2 & Tier 3 3rd Grade Literacy Year 1
students based on formative assessment data. (See Exhibit F-4, MPS Coach Implement
Strategic Plan) ation
Math focus ® District elementary math content specialist identified specific Elementary | Year 1 NA
deficiencies for students in grades K-5 and has trained teachers to Math content | Implement
focus their time and effort on those Emw.ﬁwmsﬁ actions that translate specialist ation
into improved student learning. Focus areas include: collaboration, _
instruction, content, and assessment. {See Exhibit F-4, MPS
Strategic Plan)
Ongoing a. District elementary math content specialist identifiad a select group of | Elementary | Year 1 NA
Assessment schools to allow their third grade teachers to attend an initial training | Math content Implement
Project (OGAP) with AMSTI to gain access to an in-depth look at the Ongoing specialist ation
Assessment Project (GGAP).
b. The schools selected included Peter Crump Elementary School,
Brewbaker Intermediate School, Highland Gardens Elementary
School, Morningview Elementary School, Dannelly Elementary
School, Fitzpatrick Elementary School, and Seth Johnson Elementary
School. (See Exhibit F-4, MPS Strategic Plan)
9. Rtlin secondary a. All secondary schools provide a multi-tiered approach to help District Rtl | Yearlong NA
struggling learners. Coordinator
b. At the Tier I level, core instruction is designed to address the needs of
all students through a research-based curriculum. Classroom teachers
use a variety of instructional strategies and positive behavior supports
within the core curriculum to address individual instructional needs,
¢. Tier Il is the level for targeted instruction that is provided to students
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assessments, discipline, grades, attendance, and other data, students
who are unsuccessful with Tier I will be provided additional research-
based interventions. Students who continue to misbehave or struggle
in Tier I will receive intensive intervention and will be referred foa
Problem Solving Team.

000033

10. STEM in middle Instructional Support Services (ISS) is delivering a science content Science Year 1 80,000
schools focus on developing STEM throughout the district. The five priority content Implement
middle schools are engaged in a continued partnership with Discovery specialist ation
Education. This partnership includes job-embedded coaching and a
STEM Leader Corps program. (See Exhibit F-4, MPS Strategic
Plan)
11.PDon Secondary English Language Arts (ELA) Specialist is working in Secondary Yearlong | NA
instructional collaboration with ELA teachers to provide whole group, small group, | ELA
delivery and one-on-one professional development to improve instructional Specialist
delivery. (See Exhibit F-4, MPS Strategic Plan)
12. PD on reading Secondary ELA specialist has identified 6th, 7th, 8th, and 10th grade | Secondary Yearfong NA
strategies reading deficits and is providing training for teachers to focus on ELA Year 1
: reading strategies that will assist students in mastering standards R :
associated with informational texts. (See Exhibit F-4, MPS Specialist MMMM@B@E
Strategic Plan)
13. Reading NeuHaus, an external provider, trains teachers on reading foundations | External Initiated NA
foundation support research-based strategies. NeuHaus is providing training on Patterns | Provider Nov. 2016
in middle schools and Rules of African American English and Standard Academic NeuHaus
English for ELA teachers in middle schools as well as literacy CAO NEW Year 1
coaches and academic interventionists. (See Exhibit F-4, MPS i A
Strategic Plan) Secondary implement
ELA ation
Specialist
14. PD on math task Secondary math specialist has identified 6th, 7th, 8th and 10th grade Secondary Yearlong NA
math deficits and is providing training for teachers to establish Math Year 2
classroom climates that require high expectations of students. T :
Teachers are trained to to ﬁmoﬁmmmmﬁmmwﬁigﬁm@ classroom enriched Specialist MMHHH@E@E

with thought-provoking questions. {See Exhibit F-4, MPS Strategic

Plan)

~



15. Intervention in Schedules in all middle schools reflect a time for intensive academic, | Leadership | Year 1 NA
secondary master one-on-one, small group, and computer-assisted instruction to close and implement
schedule academic deficits in the areas of reading and math, (See Exhibit F- Continuous | ation

4, MPS Strategic Plan) Improvement

16. Curriculum A standards-based curriculum framework and assessment chart bave | 1SS Content Completed | NA
frameworks and been provided for each grade level K-~12 at every school to help pace Specialists in July
standard the teaching of all state standards and to ensure all standards are

¢ chart taught by the end of the third quarter in reading and math. Yearlon
assessment ¢ The set of standards on the science curriculum framework was ) &
collaboratively sequenced by CCRS science team and literacy 5.% lement
coaches. This allows for reading to be taught in the science ation
classroom and assists in the integration of reading into science lessons
and activities.

17. Quarterly A benchmark assessment using Scantron Achievement Series is ISS Content | End of NA
benchmark created for every K-10 grade level each quarter in reading, math, and Specialists each
assessments writing (K-5 only}. o quarter

The standards assessed are based on the set of standards identified on
the curriculum framework and standard assessment chart.

The district uses the data to identify which set of standards require
additional focus and are included on the next post assessment, These
standards are shared at the school level for remediation and/or
enrichment.

18. Intervention Compass Learning Odyssey, a digital curriculum for K~12 students, is | District Yearlong 168,750
resource used as intervention support. Assisted

Oa%mmow. uses a &mmm%mo to offer prescriptive H.u.umﬂ.mamoa through a ,H,.mog&om% Year?2
personalized learning path that can be both ruonitored and manually ecialist 5
altered by the teacher, Specials Speciiic
The implementation model will vary from school to school. Some E.ﬁogobﬂ
ways that schools typically integrate Compass Leaming into the ation
school day include: pull-out groups, re-teaching standards that were expectation
not mastered, supplementing failed grades, self-contained s
intervention classrooms, before or after school sessions, during
advisory period, and blended learning station rotations.
19. Data meeting a. Standard Operating Procedures were developed for a systemic Instructional | Year 2 NA
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protocols

process for data meetings.

. Each school is expected to use multiple forms of data presented in a

user-friendly format to drive all decisions for improving student
achievement.

At a minimmum, monthly data review sessions should be conducted to
ensure that instruction is data driven and student centered. (Strategic
Plan Goal I}

The standard operating procedures should be used not only for data

meetings, but for PBIS, PST/R1, Co-Teaching, etc.

Data analysis protocol and data team process trainings and site-based
support is provided each summer and during the scholastic year
during scheduled leadership development sessions for school
leadership team members and at school sites as needed and requested
by school principals.

Support Staff

Implement
ation

20. Small group data
meeting with
principals

All schools, excluding LAMP, ate required to administer fall, winter
and spring reading and math assessments to monitor academic growth
using Scantron Performance Series for students in grades 3-10. Data
informed decisions are made to make adjustments to instructional
services and supports. LAMP uses results for the PSAT to determine
needed instructional adjustments and support.

Mid-year, small-group, leading for growth data meetings were led by
Chief Academic Officer to enable school principals to return to their
schools and conduct data team meetings using Winter PS data
through the Notice, Wonder, Exploratory Questions, Relevant Data
Triangulation, and Solution steps to develop targets/goals by student
group that drive targeted instruction until ACT Aspire administration.

Chief
Academic
Officer

Year 2
Implement
ation

NA

21. Additional
financial support
1o schools

MPS has provided additional resources o schools based on
enrollment, needs, and programs. Additional funding has been
provided:
¢ District Literacy/Instructional Coach (Title I) has been
provided to: - Bellingrath MS, Brewbaker MS, Capitol
Heights MS, Goodwyn MS, Southlawn MS, McKee MS,
Georgia Washington MS.

Key district
leaders
(Superintend
ent, HR, and
CAO)

Yearlong

Year 3

NA
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Full-time ARI Reading Specialists are assigned to 24
schools who performed below state average in Third
Grade using 2015 data: Halcyon ES, Morris ES, Brewbaker
Intermediate ES, Crump ES, Dalraida ES, Dozier ES, Dunbar-
Ramer BE/MS, Fitzpatrick ES, Flowers ES, F loyd ES, Highland
Avenue ES, Highland Gardens ES, Momingview ES, Nixon
ES, Scuthlawn ES, Vaughn Road ES, Wares Ferry ES.

The following schools share a reading specialist because
they performed above the state average in reading and
were not awarded enough funds for a full-time reading
specialist: Bear Exploration Center (% shared), Carver ES %4
shared), Forest Avenue (% shared), MacMillan (V4 shared),
Blount ES (% shared), Catoma ES (% shared), Pintlala ES (%
shared), Wilson ES (% shared).

Priority Middle Schools and Focus Elementary School
Academic Interventionists (Title I} has been provided to:
Bellingrath MS, Brewbaker MS, Capitol Heights MS,
Southlawn MS, McKee MS, Georgia Washington MS, and
Morris ES.

The following schools received additional Local Teacher
Units beyond Foundation Program Units: Baldwin Arts
and Academics Magnet (6.72 units), Bellingrath MS (2.37
units), Brewbaker IS (0.5 unit), Brewbaker MS (2.58 umits),
Brewbaker Technology Magnet HS (4.91 units), BTW Magnet
HS (4.75 units), Capitol Heights MS (3.06 units), Carr MS
(5.11 units), Carver ES (7.95 units), Carver HS (5.81 units),
Catoma ES (1.33 units), Children’s Center {12.88 units),
Chisholm ES (1 unit), Crump ES (2.02 units), Dalraida ES
(0.65 unit), Dozier ES (0.48 unit), Dunbar-Ramer (7.3 units),
Fews (5.92 units), Fitzpatrick ES (0.96 unit), Flowers ES
(1.31 umits), Floyd ES (3.96 units), Floyd Middle Magnet
(0.84 unit), Forest Avenue Academic Magnet (0.04 unit),
Garrett Elementary (0.65 unit), Georgia Washington MS (1.64
unit), Goodwyn MS (2.59 umits), Haloyon ES (2 units),

Year 1

Year 3

Year2
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Highland Avenue ES (0.49 unit), Jeff Davis HS (5 units),
Johnson ES (0.47 unit), King ES (0.77 unit), Lanier HS (3.52
units), Lee HS (4.5 units), LAMP HS (7.74 units), MacMillan
International Academy (0.76 unit), McKee MS (2.24 units),
MPACT (13 units), Morningview ES (0.19 unit), Nixon ES
(2.81 units), Park Crossing HS ( 0.37 unit), Pintlala ES (2.2
units), PACE (12 units), Southlawn ES (0.29 unit), Southlawn
MS (4.18 uaits), Vaughn Road ES (0.1 unit), Wares Ferry ES
(0.39 unit), Wilson ES (0.004 unit), Montgomery Youth
Facility (6 units).
These schools received Local Administrative Units or
-assistant principals: Bellingrath MS, Capitol Heights MS,
Chisholm ES, Southlawn MS, Georgia Washington MS, Pre-
K Center, Fews.
The district funds the following resources: (ES-
Elementary Schools, MS-Middle Schools, HS-High
Schools)
¢ Compass Leaming software - alt schools
¢ Renaissance Accelerated Reader - all ES, two MS, and
one HS
® Abrakadoodle - Priority MS
® Studies Weekly - all Title I Elementary Second and
Third Grade
® ARI Professional Development — Grade 3
® Neuhaus Education Center - all second grade
elementary schools and ELA teachers in MS
® Math Solutions - Priority and Focus Middle Schools
¢ Discovery Education STEM ILeader Corp - Priority
MS
¢ Discovery Education Digital Streaming
¢ Read 180 and System 44 - available to middle schools
® International Baccalaureate Program - MacMillan,
Carr, and LAMP
¢ Advanced Placement Program - courses offered at all
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traditional and magnet HS

22. Central Support
Teams

Central Support Teams have been organized to provide targeted
leadership, instructional, and operational support to schools. The
tcams are composed of the Chief Academic Officer, Executive
Directors, an Interposition Partner, and Educational Specialists from
the Office of Leaming Supports and Professional Development.

. The schools are tiered into three categories. Tier I schools are on

the failing, priority, and/or focus list; show a three year trend in their
summative data that indicates decreased academic and behavioral
performance; have a high at-risk population; have had a change in
leadership; and/or are a newly formed school. |

Tier II schools have been removed from the failing, priority, and/or
focus list; show a two year trend in their summative data that
indicates decreased academic and/or behavioral performance; and/or
have had a change in leadership.

Tier I schools have school data that indicates average and/or above
average academic and behavioral performance with no significant
decline in performance and no change in leadership. (See Exhibit F-~
S, Central Support Team Overview Document)

Chief
Academic
Officer

Year 3

NA

23. AP & IB Support

"The district supports Advanced Placement and International
Baccalaureate teachers as they prepare students to demonstrate
mastery of college-level content. (See Exhibit F-4, MPS Strategic
Plan)

District ELA
Specialist

Year 5

NA

24. Instructional core/
non-negotiables

District-led instructional leadership training and job-embedded
coaching are provided to support implementation of the MPS’ large
scale instructional improvement strategy. The strategy focus is to
improve the instructional core through a collaborative culture that
values reflection and adult learning. To support this strategy, ISS has
implemented the following seven district-wide non-negotiables:
Positive Behavioral Supports

Standards-Based Instruction

Strategic Instruction

General and Special Education Co-T eaching

o]

O 0 O

Chief
Academic
Officer

Year3

NA
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© Response to Instruction (RT)
¢ Remediation and Enrichment
o Effective School Operations

25. Focused
professional
learning in
elementary
schools

As part of the SDE-ARI plan to improve third grade reading
proficiency, a professional learning plan was submitted that
encompasses strategies to support grades K-3.

Resources for Title I schools were purchased for Reading Intervention
and social-studies content.

NeuHaus, an external provider, has trained all second grade teachers
on research-based strategies on reading foundations with emphasis on
phonics instruction in 32 elementary schools. The professional
leaning includes face-to-face, coaching, and modeling support.

ISS

Elementary
Office

Year 1

304,6000

26. Focused secondary
professional
learning

Through the Office of Professional Development, 50 individuals (3
from each of the 18 targeted schools) were trained as Professional
Leamning Community facilitators with the expectation that they will
implement at least two PLCs in their school, focusing on student
achievement.

Office of PD

Year |

27. Focused K-12
professional
learning

A High-Quality Instructional (HQI) Framework was implemented this
year to help establish key behaviors and expectations for teachers and
students.

Currently, the certified evaluation system, Teaching Effectiveness,
and the HQI correlate to ensure that the academic teacher practices

. are reflected in the evaluation process.

The MPS Engaging Leaders Academy is a comprehensive leadership
development program designed specifically for MPS’ leaders
currently serving in that role, as well as aspiring to serve. The
brogram curriculum, focuses on new developments and best practices
in education; innovation in applying new ideas and approaches to
Instructional leadership; as well as leadership skill development
through program activities, field experiences, and project laboratories.
(See Exhibit F-4, MPS Strategic Plan)

The Office of Professional Development has implemented the
Alabama Teachers Mentoring Program (ATMP). (See Exhibit F-4,
MPS Strategic Plan)

Office of
Professional
Development

Year 1

NA
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28. Learning supports
in elementary
schools

An Elementary School Acceleration Program (ESAP) was
implemented the summer of 2016 to identify elementary students,
classified as over-age, who had been retained for two or more years.
The purpose of the initiative was 1o close the achievement gap and
reduce the number of over-aged children at the middle school level,
These students participated in a blended learning environment:
computer assisted and face-to-face. All ESAP students are classified
as Tier III (intensive support).

The English as a Second Language (ESL) Program offers an
Extended Day opportunity from January to May for grades 2-5.
Approximately 350 students are patticipating in small group
instruction using “Language Power” 1o build language acquisition
through this opportunity.

Alternative
School
Specialist

Title 1
Office

Year 1 full
implement
ation

Year 4

NA

29. Learning supports
in secondary
schoals

MPS provides the MSAP initiative to assist over-age students in
elementary and middle school.

This program is designed to provide site-based content area
acceleration via research-based computer-assisted instruction {(CAD
and teacher-directed instruction.

It is also designed to decrease the number of students categorized as
over the recommended ages for students in their grade level and who
have failed at least two grade levels.

Currently, all traditional middle schools are currently participating in
the MSAP program.

@ Southlawn Middle School is piloting an acceleration program
to assist severely over-age students. This program is designed
to provide flexible scheduling options to students who have
previousty and continue to exhibit poor attendance and/or
severe behavior problems. This program is designed to
provide individualized instruction within 2 small class setting,
Participation in the program will allow age-appropriate social
interactions and provide a safe, judgement-free learning
environment for the over-aged student. .

® Fews is an acceleration program for students in grades 6-9,
who are two or more academic years behind. Fews is

Alternative
School
Specialist

Year 3
Impiement
ation

NA

R
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cutrently serving 50 students.

® Progressive Academy of Creative Education (PACE) is an
alternative school for students in grades 9-12. Placement is
contingent upon the result of a due process hearing, which is
conducted by the Office of Student Support. PACE currently
has 106 enrolied students.

* GEAR UP (Gaining Early Awareness and Readiness for
Undergraduate Programs) is a competitive grant program of
the US Department of Education that increases the number of
low-income students who are prepared to enter and succeed in
postsecondary education by providing state and local
community education partnerships six to seven year grants to
offer support services to high-poverty, middle and high
schools. In its third year, GEAR UP is in select middle
schools and is now offered in high schoels.

e All traditional secondary schools incorporate research-based
social skills instruction through the Skills Enrichment (6-8)
and Transition (9-12) courses. (See Exhibit F-4, MPS
Strategie Plan)

30. Systemic learning
supports in K-12

a. The MPS Department of Special Education provides educational

services to more than 3,200 students throughout the district. The
system has special education teachers, paraprofessionals, speech
pathologists and related service personnel which provide instruction
and related services to students who have a disability. Students are
eligible for special education services from the age of 3 through 21.
Positive Behavioral Interventions and Supports (PBIS) is a research-
based approach to improving student behavior and creating a safe,
positive school environment that enhances student learning. PBIS is a
process that designs a behavior support plan based on a school's
individual needs and behavioral data. PBIS initially focuses on
school-wide (primary) behavioral data. Onee the school-wide system
is in place, the focus shifts to create systems of support for the
individual classrooms (secondary) and for individuals (tertiary) who
require more intensive interventions. PBIS is about implementing

Office
Learning
Support

Ongoing

NA
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proactive strategies for defining, teaching, and supporting appropriate
student behaviors in order to create and sustain a positive school
environment. (See Exhibit F-4, MPS Strategic Plan)

In 2008, Montgomery Public Schools mmplemented an initiative that
was designed to encourage positive behavior among students. This
initiative is known as the School-wide Positive Behavioral Support
Initiative and was funded as part of the Safe Schools and Healthy
Students Initiative. Since the initiative began, 52 schools have been
trained on the implementation of Positive Behavioral Interventions
and Supports.

MPS has partnered with community agencies to provide resources
and student access to school-based social, mental health, and
counseling. (See Exhibit F-4, MPS Strategic Plan)

The Office of Learning Supports implements programs to improve
student behavior with an emphasis on bullying prevention in fifth
grade in all Tier I (priority, focus, and failing) elementary schools.
(Sec Exhibit F-4, MPS Strategic Plan)

The Office of Learning Supports implements an advisor/advisee
program in priority, focus, and/or high need schools. (See Exhibit
F-4, MPS Strategic Plan)

The Office of Learning Supports staff members work with schools to
reduce the number of students who are chronically absent and provide
solutions to increase student attendance and achievement. (See
Exhibit F-4, MPS Strategic Plan)

Select schools (all Behavior Intervention Units, Behavior Resource
Units, and select high needs schools) have a research-based social and
emotional curriculum to address student behaviors that impact student
learning. (See Exhibit F-4, MPS Strategic Plan)

The mission of the ESL Program in MPS is to provide English
instruction and support for English Language Learners. Certified and
highty qualified teachers will facilitate a student's acquisition of
conversational and academic English through individuatized and/or
group instruction. The Federal Programs Advisory Council includes
an BSL Advisory Committes. Parents serving on this Committee
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provide vital input concerning their child's education. Joining
resources with parents, community members, and community
organizations is imperative to student success,

31. Focused PD to
parents

rh o

February 21st -  Parent-to-Parent Brown Bag Lunch Workshop,
"Coping Skills for Parents of School-Age Children"; Facilitated by
the Military Child Education Coalition ( will also conduct sessions for
parents April 4th- "Test Taking Strategies” and May 16th-
"Preventing the Summer Slide.”

April 1st - "N-GAGE ME!" (Networking to Gain Awareness and
Grow Empowerment through Meaningfil Engagement) Family and
Community Engagement Event in Partnership with Office Depot
(Vaughn Road location.

April 29th (Tentative) - MPS Family and Community Day
(community organizations such as Job Corps, YMCA, Clear Path
Counseling, etc.) will sét up booths to share information with
parents). Will also include interactive learning and fun for kids. May
partner with Zeta Phi Beta, INC. who will host a community health
fair).

May (Date TBD) - Parent Reco gnition Program (One parent from
each school will be recognized as that school's parent of the year in a
district-wide program).

Training sessions with Parent Liaisons/Designees are held monthly.
Various workshops/events for parents are held at the school

level. Each school has at least one event per month for parents. That
documentation will be submitted the last week in May.

Working on plan for parent-teacher home visits to implement for the
2017-18 school year after appropriate training has been completed.

Title I Parent
Coordinator

Year 1
Implement
ation

NA

32. Parent and
community
resources:

Elementary

MPS Office of Community Schools (OCS) program support
academics both inside and outside the classroom. The OCS
developed the Pets in the Classroom project. The American Humane
Society identified that classroom pets support improved attendance,
social interactions in the classroom, behavioral issues and class
participation (Pets in the Classroom Study Phase I Findings Report
American Humane Association, July 2015),

Office of
Community
Schools

Year?2

NA
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The Community school strategy blends educational best practices
with resources to support the academic, physical, social and
emotional health of students, families and communities. MPS
Community Schools (Davis Elementary and Nixon} are both a place
and a set of partnerships between the school and other community
resources. It has an integrated focus on academics, youth
development, family support, health and social services, and
community development. The community school’s curriculum
emphasizes real-world learning through community problem solving
and service. By extending the school day and school week, it reaches
more families and community residents.

The OCS, in partnership with Faulkner University, has created the
Eagles and Eaglettes mentoring team.

The OCS, in partnership with Faulkner University, has created School
Pride days, which is a joint venture between some elementary
students and the University students and staff to perform school based
Improvements.

The OCS has implemented the Chess in Schools grant. Chess
Instruction has been incorporated into the school day in 3 classrooms.
Playing chess can enhance reading, memory, language, and
mathematical abilities.

Self-assessments in interests, values and abilities, and supplies
occupational information showed significant gains in career maturity.
Students receive small group tutoring for 45 minutes to 1.5 hours per
week. The tutoring service is provided through OCS partnerships.
Research has shown that well-designed tutoring programs that use
volunteers and other nonprofessionals as tutors can be effective in
improving children's reading skills

The OCS has supported administrator and teacher training to support
STEM focus and Project Based Learning,

The Communication Officer and the Parental Involvement Specialist
have developed and provided training regarding protocols and best
practices for dynamic district and school engagement with parents
and public. (See Exhibit F-4, MPS Strategic Plan)
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® The district pursued and was awarded school improvement grants Chief
- . (Cohort 3 SIG Program for FY 2017-FY 2021) for two high-need Academic
33. Grants to improve priority middle schools: McKee MS and Bellingrath MS.
wommmﬁﬁn ® The district pursued and was award 21st Century Community Office of
achievement Learning Centers grants for one hi gh-need, priority middle school and )
one high-need elementary school: Bellingrath MS and Nixon ES. Momwﬁwcéq
chools

High Hopes/At-Risk for community school programs at Nixon ES
and Davis ES

Chess in Schools for Davis ES, Bellingrath MS, and Lanier HS
Junior League Donation

Dependent Care Grant

2017-2021

2017-2020
2016-2017
2016-2019

2016-2017
2016-2018

3,000,000

900,000
376,000
11,000

1,025
23,200
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| Area of Concern: Graduation Rate

L

ALSDE Show Caunse Notice Citations:
=222 ohow Lause Notice Citations:

Montgomery Public Schools’® Graduation Rate

review.

ALSDE Compliance Monitoring Citations:
N/A: ALSDE did not monitor instructional services during the 2017

cohort throughout the year. They ensure that stadent enrollment, exits
{deceased or drop outs) and withdrawals are documented and filed
electronically and/or paper copy for submission as needed.

[ ALSDE Show Cause Notice Citations:
Strategies Steps Person Timeline Cost
Responsible
1. Standardized District level technical support, Chief Yearly NA
operational Collaborate with other departments across he district- Assessment Academic
protocol Director, Tech Support Analysis, CTE Director, Student Support Officer
Analysis
Required training for cohort monitors, Grad Coaches, data entry Director
Improved record keeping and data input to ensure data integtity Stadent
Each high school has designated staff that monitors the graduation Assessment

R
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Tf.n» of Concern: Gap Between Graduation Rates and College and/or Career Ready Rate

—

Background Notes: The year 2015 is the first year of
CCR is released one year in arrears. There are seven indicators which
benchmark on the ACT or acquire credentials on the ACT WorkKe
enlistment in the military, transcripted college or postsecondary credits while in high school, and/or receive approved Career Tech industry
credentials. Even though some students may acquire multiple earning, they will only count one time towards the school’s CCR rate.

public release of College and Career Ready (CCR) rates. Like the graduation rate, the
yield the overall score. Readiness is determined by a student’s ability to
¥s, receive a qualifying scores on AP and IB exams, accepted for

ALSDE Show Cause Notice Citations:

The gap between graduation rates and College and/or Career Ready

ALSDE Compliance Monitori
N/A: ALSDE did not monitor instructional services during the 2017

Citations:

o Increase student enrollment Career Tech Credentialing programs

o Expand Career Tech Offering in Credentialing Programs

o Infuse instructional preparation programs for ACT and ACT
WorkKeys into daily instruction

o  Gain parents support by empowering them with information
relative to College and Career Readiness indicators

Rates TEeView.
ALSDE Show Cause Notice Citations:
Strategies Steps Person Timeline Cost
Responsible
2. Collaborative e The CTE Director and the Assessment and Accountability Director are | Chief Yearly NA
Process addressing collaboratively systemic measures to be in place so that in Academic
the coming years operational protocol for ensuring the accuracy of data | Officer
in Chalkable INOW as it relates to College and Career Readiness Rates
and closing the gap between the graduation rate are improved: .
© Provide district level technical support, record keeping and data Director
input to improve data integrity Student
o Collaborating with other departments across the district, Assessment
o Require training for designated data entry personnel
o Promote increased enrollment in AP courses and early college Counseling
credit aftainment Specialists
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| Area of Concern: College and Career Ready Rates

Background Notes; 2014-15 was the first year for CCR reporting and data is always one year in arrears. There are seven indicators which
yields the overall score. Readiness is determined by a student’s ability to benchmark on the ACT or acquire credentials on the ACT
WorkKeys, receive a qualifying scores on AP and IB exams, accepted for enlistment in the military, transcripted college or postsecondary
credits while in high school, and/or receive approved Career Tech industry credentials. Even though some students may acquire multiple

earning, they will only count one time towards the school’s CCR rate.

| ALSDE Show Cause Notice Citations: ALSDE Compliance Monitoring Citations: .
The gap between graduation rates and College and/or Career Ready | N/A: ALSDE did not monitor instructional services during the 2017
Rates review.

ALSDE Show Cause Notice Citations:

Strategies Steps Person Timeline Cost
Responsible
2. Collaborative ¢ Established procedures for Trenholm to send official transcripts directly | Director of Yearly NA
Process to school counselors upon completion of Dual Enrollment courses CTE

o [Established procedures to ensure high schools are recording credentials,
dual enrollment, and military into student database

¢  Opened new Career Tech Center (MPACT) increasing credentialing
opportunities for students

* Implemented math emphasis at MPACT to increase math skills
(assisting with increase ACT and WorkKeys scores)

° Improved credentialing opportunities through Career Tech pathways at
traditional high schools.

¢ Increased opportunities for Career Tech Dual Enrollment, Ppartnering
with Trenholm and establishing onsite (MPS) Dual Enrollment for
students

- ® Hiring 2 Career Coaches to assist in connecting students with career

Opportunities, WorkKeys preparation, and dual enrollment opportunities

¢ Professional Development for teachers to plan lessons that include
strategic standards based instruction and use of formative assessments
to monitor learning,

Counseling
Specialists
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Montgomery Public Scheools Support for School Turnaround

Section I - School Needs; Section Il - School Allocations; Section Hi -

Turnaround Strategy; Section IV - Interventions

h

ESR: District Support for School Turnaround

NBIEATO]

!

r..m.,..uroo_ Zm_mam

1. The district has an
effective method for
evaluating student
needs at each school.

The district has a clear,
well-established process
for evaluating student
needs by school that
includes measures of
performance, risk
factors, and special
populations.

n.oan_\mrmnm?m“ School Profile
Reports, e-gap

Academic: Cohort dropout rate
portal, Cohort Grad Rate Portal,
CCR Portal, Local indicator Portal,
Assessment Portal, Scantron
Assessments, Common
Assessments, Screeners, Failure
Reports, Progress Reports, Report
Cards

Behavioral: At-risk Reports, School
Discipline Dashboards, Unexcused
Absence Reports,

2.1 Implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs

2.2 Implements a culturally
responsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST (Rti)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST (Rtl)

MPS FY17 Adapted from the Education Resource Strategies (ERS)

——r

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section I - School Aliocations; Section I -

Turnaround Strategy; Section IV - interventions

-

2. The district
deliberately manages
the distribution of the
highest-needs
populations across
schools,

The district has
examined the
distribution of students
at turnaround schools
and taken action either
to change student
assignment or to ensure
that sufficient resources
are availabie for those
schools,

Special Education inclusion and
Behavior Units

2.1 implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs, PBIS,
BiPs, Learning  Supports
Intervention

2.2 Implements a culturaily
responsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

3. The district has an
effective method for
evaluating principal
performance.

The district has an
effective method for
evaluating principal
performance relative to
clearly defined
standards that combines
qualitative and
quantitative data from a
variety of different
sources, including
school and student

LeadAlabama

Alabama Instructional Leadership
Standards Observation, Feedback,
& Corrective Action Plan Process
Turnaround Principle Rubric

1. School Leadership

2, School Cufture and Climate
3, Effective Instruction

4. Curriculum, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Effective Use
of Data

7. Effective Use of Time

8. Effective Family and
Community Engagement

MPS FY17 Adapted from the Education Resource Strategies

{ERS} Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section If - School Allocations; Section I - Turnaround Strategy; Section IV - Inferventions

performance.

4. The disttict has an
effective method for
evaluating teacher
performance.

The district has an

effective method for

evaluating teacher

performance that draws
on a variety of different
data sources, including

observations,
responsibilities, and
student cutcomes.

Educator Effactiveness

3.1- Implements rigorous
research-based instruction
aligned with CCRS; Lesson
Plans, Observations, PST{Rt]),
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tierad
Instruction, Data Meetings,
Data Team Process

5. The district has an
effective method for
evaluating school
nractice.

The district has a well-

defined set of school

essentials that are a

central part of school

improvement planning

and inform school

priorities and support.

Non-negotiables
High-Quality Instruction
Framework

Turnaround Principal Rubric

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST{Rtl),
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2~ imptements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

4.3-Curriculum, resources, and

N—

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section [ - School Needs: Section I - School Allocations; Section 11l - Turnaround Strategy; Section IV - Interventions

assessments are aligned with
CCRS: Lesson Plans,
Classroom Assessment
Sampies, Curriculum
Assassment Charts and
Frameworks

4,2- implements research-
based instructional strategies:
Walkthrough observation
data, Lesson plans,

4.3-Uses formative
assessments to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Notes, PLC
Observations and Notes, ACIP

4.4~Provides appropriate
interventions to meet the
needs of all students; Lesson
Plans, Tiered Instruction, PST
(Rtl). Master Scheduls,
Intervention Time and
Resources, Intervention Plan

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notehooks, Data
Meetings, Data Team Process,

MPS FY17 Adapted from the Education Resource Strategies |

ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnareund

Section 1 - School Needs; Section I - School Allocations;

Section lil - Turnaround Strategy; Section IV - Interventions

PST (Rt}

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notehaoks, Data Meetings,
Data Team Process, PST {Rtl)

1. School
Allocations

1. The district ensures
that students with
greater learning
challenges, such as
students significantly
below grade level,
special education
students, ELL students,
and students in
poverty, at all schools
receive additional
resources o support
these needs.

The district leverages
both general and
categarical funding to
provide additional
funding to students with
high needs, including
special education, ELL,
poverty, and students
who are off-track or
struggling academically.

Administrative Support
Academic Interventionist
Instructional/literacy Coach
Soclal Worker

ELL mstructor

Behavioral Interventionist
Teacher Tutors

2.1 Implements a culturally
responsive support systern to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduci, Violence
Prevention Programs, PBIS,
BIPs, Learning  Supports
intervention

2.2 Implements a culturally
respornsive support system to
Improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST{Rt]),
Assessment Charts, Pacing
Guides, Curr. Frameworks,

MPS FY17 Adapted from the Education Resource Strategies (ERS})

Turnaround Schools Self-Assessment
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Montgomery Public Schools Suppott for School Turnaround

Section 1 - School Needs; Section 11 - School Allocations; Section Hi -

Turnaround Strategy; Section IV - Interventions

Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

2. The district considers
current funding levels
when determining
additional funding and
support for
turnaround schools,

The district considers
current funding Jevels
when determining
additional turnaround
funding and the level of
additional funding varies
from school to school
based on need and
current funding,

Funding based on Enrollment,
Need and Programs.

Four Key Factors: Consistency,
Differentiation, Flexibility, and
Transparency

5.1-Review the guality of all
staff and retain only those
wha are determined to be
effective and have the ability
to be successtul in the
turnaround effort/pravent
ineffective teachers from
transferring to these schools;
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaluation and

support systems and ties to

teacher and student needs:
PD Plan, PLPs, instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with

MPS FY17 Adapted from the Education Resource Strategies (

ERS} Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section If - School Allocations;

Section Il - Turnaround Strategy; Section IV - Interventions

the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

3. Turnharound schools
have lower class sizes
and teacher loads for
the most critical
grades, subjects, and
students.

Schools deliberately
manage class size
targets based on
student needs.

Locally funded teachers
Class size reduction teachers
Scheduling assistance

1.1-Review performance of
the current principal and
replace the principal if such a
change is necessary to ensure
effective leadership:
Instructional Audit
LeadAlahama

Alabama Instructional
Leadership Standards
Observation, Feedback, &
Corrective Action Plan
Process, Turnaround Principle
Rubric

1.2-Demonstrates to the SEA
that the current principal has
a track record In improving
achievement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment
Results, Scantron
Assessments

1.3- Principal has operational
flexibility in the areas of

I

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section I - School Allocations; Section Il - Turnaround Strategy; Section IV - Interventions

scheduling, staff, curriculum, I_

and budget: Master Schedule,
Budget, HR Staff Process,

4. Turnaround schools
maximize instructional
time in core academic
subjects.

All schogls provide
additional time in
English language arts
and math.

Instructional support for effective
use of time: lesson planning and
instructional delivery, and
transitioning

7.1-Design and/or redesigh to
meet individual student needs
and increase time for learning:
Master Schedule,
Intervention Schedule, Lesson
Plans, Classroom Observation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

5. Turnaround schools
extend [earning time

for students who need
it. .

All schools provide extra
time for struggling
students.

After-school tutorial
Evening academy

3.1~ Implements rigorous
research-based instruction
alighad with CCRS: Lesson
Plans, Observations, PST{Rtl),
Assessment Charts, Pacing
Guides, Cury. Frameworks,
Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual neads.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

MPS FY17 Adapted from the Education Resource Strategies {ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schogl Turnaround

Section | - School Needs; Section Il - School Allocations; Section IHf - Turnaround Strategy;

Section IV - Interventions

7.1-Design and/or redesign to
meet individual student neads
and increase time for learning:
Master Schedule,
Intervention Schedule, Lesson
Plans, Classroom Observation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

6. The district provides
guidelines and shares
best practices on how
to differentiate
instructional time and
increase individual
attention based on
student need.

The district provides
significant support 1o all
turnaround schools.

PD deliverables: Differentiated
Instruction, Smali Group
Instruction

3.1~ Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Dbservations, PST(Rt1},
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2~ implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tierad
Instruction, Data Meetings,
Data Team Process

7.1-Design and/or redesign to
meet individual student needs
and increase time for learning:
Master Schedule,

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turraround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Section H - School Allacations; Section [lf - Turnaround Strategy; Section IV - Interventions

intervention Schedule, Lesson
Plans, Classroom Observation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

{1l Turnaround
Strategy

1. Thedistrict hasa
systematic way to
assess school
performance and to
identffy which schools
should be turnaround
schoals.

The district has clear,
well-established
processes for assessing
school performance and
clear criteria for which
schools are turnaround
schools.

District-wide non-négotiables
Turn around principles
Instructional Leadership Standards
Observations

Scantron Reports, Grade Reports,
Discipline Reports, Attendance
Reports, Summative Academic
Reporis

1. School Leadership

2. School Cuiture and Climate
3. Effective Instruction

4. Curriculum, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Effective Use
of Data

7. Effective Use of Time

8. Effective Family and
Community Engagement

2. Thedistrict has a
deliberate turnaround
strategy for
persistently low-
performing schools.

The district has a
deliberate,
comprehensive
turnaround strategy for
all persistently low-
performing schools.

Central Support Team

1. School Leadership

2. School Culture and Climate
3. Effective Instruction

4. Curriculum, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Fffective Use
of Data

7. Effective Use of Time

8. Effective Family and
Community Engagement

3. Ifthe district has a

The turnaround strategy

A. Principal and school leadership

1.1-Review performance of

MPS FY17 Adapted from the Education Resource Strategies {(ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - Schoo!l Needs; Section Il - School Allocations; Section HHl - Turnaround Strategy;

Section IV - Interventions

comprehensive

turnaround strategy in

place, how many of
these components

does the turnaround

strategy have?
a. A

transformational
leader and expert

teacher teams
b. Help for at-risk
students
¢ School designs
that provide
additional time

and individualized

interventions

based on student

needs

d. Additional

" resources and
support

has all four of the

components listed to

the left,

2. Interventions and supports

3. During and after schooi
intervention time

4. Computer assisted instruction,
GEAR-UP, Community Schaool,

the current principal and
replace the principal if such a
change is necessary to ensure
effective [eadership:
Instructional Audit
LeadAlabama

Alabama Instructional
Leadership Standards
Observation, Feedback, &
Corrective Action Plan
Process, Turnaround Principie
Rubric

1.2-Demonstrates to the SFA
that the current principal has
a track record in improving
achievement and has the
abillty to lead the turnaround
effort; Walkthrough,
Summative Assessment
Results, Scantron
Assessments

1.3~ Principal has operational
flexibility in the areas of
scheduling, staff, curriculum,
and budget: Master Schedule,
Budget, HR S$taff Process,

2.1 Implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schoo! Turnaround

Section | - School Needs; Section I - School Allocations; Section III - Turnarcund Strategy; Section IV - Interventions

of Conduct, Violence
Prevention Programs, PBIS,
BIPs, Learning Supports
Intervention

2.2 Implements a culturally
responsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

3.1~ implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST{Rt),
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
instruction, Data Meetings,
Data Team Process

4.1-Curriculum, resources, and.
assessments are aligned with
CCRS: Lesson Plans,
Classroom Assessment
Samples, Curriculum

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schoel Turnaround
|

Section I - School Needs; Sectian II - School Allocations; Section 11l - Turnaround Strategy; Section IV - Interventions

Assessment Charts and
Frameworks

4.2- Implements research-
based instructional strategies:
Walkthrough observation
data, Lesson plans,

4.3-Uses formative
assessments to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Notes, PLC
Observations and Notes, ACIP

4.4-Provides appropriate
interventions t¢ meet the
needs of all students: Lesson
Plans, Tiered Instruction, PST
{Rtl}. Master Schedule,

Intervention Time and
Resources, Intervention Plan

6.1-Utllize data to make
instructionat and curricular
decisions: Needs Assessment,
Data Notehooks, Data
Meetings, Data Team Process,
PST {RH)

8.2-Use data to identify and
prioritize needs. Multiple
sources of data includes

MPS FY17 Adapted from the Education Resource Strategies {(ERS) Turnaround Schools Self-Assessment
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_s.unwmou..nmé Public Schools Support for School Turnaround

Section I - School Needs; Section Il - School Allocations; Section Il - Turnaround Strategy;

Section ]V - Interventions

academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST {R¥)

4. [nvestments in
turnaround schools
are used to change
underlying structures
and not for add-ons to
existing programs
(e.g., tutoring,
afterschool programs).

Turnaround support is
provided as part of an
integrated restructuring
process.

Academic Interventionists
Literacy/Instructional Coaches
Read 180/System 44

Math Solutions

Discovery Education

1.2-Demonstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment
Results, Scantron
Assessments

1.3- Principal has operational
flexibility in the areas of
scheduling, staff, curriculum,
and budget: Master Schedule,
Budget, HR Staff Process,

2.1 Implements a culturally
responstve support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs, PBIS,
BIPs, Learning  Supports
Intervention

2.2 Implements a culturally
responsive support system to
improve nen-academic factors

MPS FY17 Adapted from the Education Resource Strategies

ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Suppert for School Turnaround

Section | - School Needs; Section ] - School Allocations;

Section Il - Turnaround Strategy; Section IV - Interventions

such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Suppaorts Interventions, PST

5.

The district has clear
petformance
standards for
turnaround schools
and schools leaders
and tangible
consequences for hoth
meeting/exceeding
and failing short of
these standards.

The district has clear
standards for
turnaround schools and
consequences of
performance are well
understood and
enforced.

Turn Around Rubric
Academic Goals
Behavioral Goais
School Operation Goals

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST {Rtl)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST (Rtl)

IV, Interventions

The district has an
effective method for
placing high-capacity
principals in
turnaround schools.

The district identifies its
highest-performing
principals and actively
recruits them to
turnaround schools
and/or targets top
performers from
outside the district,

Selection by panel

Placement of experienced

principals

1.2-Demenstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment;
Results, Scantron
Assessments

1.3- Principal has operational
flexibility in the areas of
scheduling, staff, curriculum,

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schoof Turnaround

Section 1 - School Neads; Section 11 - School Allocations; Section Il - Turnaround Strategy: Section IV -

Interventions

and budget: Master Schedule,
Budget, HR Staff Process,

2. The district provides
incentives to teachers
to work in turnaround
schools.

The district has effective
incentives to attract and
retain high-performing
teachers at turnaround
schools.

No

5.1-Review the quality of ali
staff and retain only those
who are determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent
ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5,2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaluation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgemery Public Schools Support for School Turnaround

Section | - School Needs; Section I - School Al locations; Section il - Turnaround Strategy; Section IV - Interventions

I

M |

Recommendations q

3. Principals have All principals may School-based screening,
authority to choose choose teachers based interviewing, and recommending
teachers based onthe | on fit and need and process
fit of their skills and work closely with
expertise with school | human resources to
and student needs. . ansure they have access

to the right candidates,

S.1-Review the quality of alf
staff and retain only those
who are determined to be
effective and have the ability
10 be successful in the
turnaround effort/prevent
ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Pracess, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaluation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

4. Turnaround schools There is an effective Progressive Discipiine

5.1-Review the quality of all

MPS FY17 Adapted from the Education Resource Strategies (FRS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - Schoo! Needs; Section Il - School Allocations; Section 11l - Turnaround Strategy; Section IV -

Interventions

L

have support for
removing low-
performing teachers.

process for transferring
low-performing
teachers from
turnaround schools and
removing them from the
district if appropriate.

Corrective action plans
Executive Director intervention
Human Resources intervention

staff and retain only those
who are determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent
ineffective teachers from
transferring to these schools;
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaluation and
support systems and ties to
teacher and student naeds:
PB Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operaticnal flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

6.1-Utilize data to make
instructional and curricular

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Pyblic Schools Support for School Turnaround

Section | - School Needs; Section II - Schoal Allocations; Section Il - Turnaround Strategy; Section IV - Interventions

decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST {Rt1)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST (Rtl)

education, ELL) at
turnaround schools
are certified in core
academic subject
areas as well,

5. Most specialist All specialist teachers
teachers (e.g., special | are subjact certified.

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST(Rtl},
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lessan Plans, Tiered
Instruction, Data Meetings,
Data Team Process

3.1-Review the quality of all
staff and retain only those
who are determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent

MPS FY17 Adapted from the Education Resource Strategies

(ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Section I - School Allocations; Section 1l - Turnaround Strategy;

Section IV - Interventions

ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Pravide job-embedded,
ongoing professional
development informed by the
teacher evaluation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, 1R Staffing
Recommendations

g

6. Turharound schools
have high-quality
formative assessments
that provide ongoing
information on
student achievement.

Schools have and use
effective formative
assessmeants for all
subjects and grades.

Scantron Achievement Series
Common Assessments
District Writing Assessments

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST (RHl)

6.2-Use data to identify and

MPS FY17 Adapted from the Education Resource Strategies {ERS)
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Section | - School Needs;

Montgomery Public Schools Support for School Turnaround

Section II - School Allocations; Section il - Turnaround Strategy;

Section IV - Interventions

priotitize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assassment, Data
Notebooks, Data Meetings,
Data Team Process, PST {Rtl)

7. Teachersin
turnaround schools
are provided with
collaborative planning
time {CPT) each week,
during which they
have expert support,
work with formative
assessments, and
collaborate with their
colleagues in their
subject area and
grade,

Teachers have
coliaborative planning
time at least once each
week with a teacher
leader or instructional
coach and use this time
o review student
performance data and
adjust instruction.

Collaborative planning time
reflected in master schedule

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST(RH1),
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2~ implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

4.1-Cutricutum, reseurces, and
assessments are aligned with
CCRS: Lesson Plans,
Classroom Assessment
Samples, Curriculum
Assessment. Charts and
Frameworks

4.2- Implements research-
based instructional strategies:
Walkthrough observation
data, Lesson plans,

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section Il - School Allocations; Section !l - Turnaround Strategy;

Section iV - Interventions

4,3-Uses formative
assessments to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Notes, PLC
Observations and Notes, ACIP

4.4-Provides appropriate
interventions to meet the
needs of all students: Lesson
Plans, Tiered Instruction, PST
(Rt1). Master Schedule,
Intervention Time and
Resources, Intervention Plan

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST (Rtl)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST (Rt}

8. The district provides
additional health,
social, and emotional

Nonacademic support
for at-risk students is
integratad with overali

Comprehensive Learning Supports

2.1 Implements a culturally
responsive support system to
improve safety, discipling, and

MPS FY17 Adapted from the Education Resource Strategies {ERS)
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Montgomery Public Schools Support for Schaol Turnaround

Section I - School Needs; Section il - School Allocations;

Section Il - Turnaround Strategy; Section IV - Interventions

support to students in
a varfety of at-risk
categories.

instruction.

attendance: Safety Plan, Code
of Conduct, Yiolence
Prevention Programs, PBIS,
BIPs, Learning Supports
Intervention

2.2 Implements a culturally
responsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

8.1a- Provide opportunities to
engage family members in the
learning process and keep
them informed of student
progress: Agenda, Sign-in
Sheets, ACIP, Calendar of
Events, Meeting/Event
Notes/Outcomes

8.1b~ Procedures in place to
keep the community informed
in the learning process with a
focus on academic
achievement for all students: :
Agenda, Sign-in Sheets, ACIP,
Calendar of Events,
Meeting/Event

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Seif-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Section Il - School Al locations; Section Il - Turnaround Strategy; Section IV - Interventions

| Notes/Cutcomes

8.2-Discuss the school
interventions to be
implemented: Agenda, Sign-in
Sheets

8.3-Complete school
improvement plans in line
with the intervention model:
ACIP

8.4-Collect perception
surveys: Survey Results

8.5-Engage parents, family,
and community in the school
learning process with a focus
on academic achievement for
all students: Parent
Communication Plan

9. The district
restructures the
responsibilities of
supervisors of
turnaround schools to
facilitate effective
differentiated support.

District supervisors have
responsibility for fewer
schools to allow them to
provide differentiated
support based on
performance level.

Central Support Team
Executive Directors

1.2-Demanstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment
Results, Scantron
Assessments

1.3~ Principal has operational

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turharound Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section I - School All ocations; Section H - Turnaround Strategy; Section IV - Interventions

flexibility in the areas of
scheduling, staff, curricufum,
and budget: Master Schedule,
Budget, HR Staff Process,

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Seif-Assessment
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Summative Turnaround Principle Rubric

000074

1. School Leadership Examples of Evidenca 1 2 3 g RSCs will [ook for evidence in the
Evidenca indicates the principal has the (Not required to upload In Need of Close Ready Exceeding ACP and other related documents:
=ability to lead the turnaround effort. o ACIP} support
1.1-Review performance of the current Instructional Audit-RSC The district The district communicates The district evaluates the
principal and replace the principal if such 2 upload on SharePoint cite- implements an performance expactations for | instructional feader based on
change is necessary to ensure effective if applicable evaluation the instructional leader. The clear performance expectations
leadership. process aligned district establishes aligned with their mission and
LEAD Al/Evahuation with district improvements plans for the vision. The district provides
expectations Identified instructional leader. appropriate support. The district
extensfvely collects performance
measures from multiple
stakeholders.
1.2-Demonstrates to the SEA that the Walkthrough Data [school | Evidence The instructional | The instructional leader fias The instructional leader has ACIP- Mission, Visien, Belief Statement
current principal has a track record in & classroom} indicates that leader has fmplemented stratagiesin implemented strategies in
improving achievement and has the abiiity thareis no implemented response to the data. Thereis | response to data allgned with the | ACIP - Student Performance Diegnostic-
to iead the turnaround effort. . State Assessment resuits .| movementora strateglies in a clear process for evaluating mission and vision. There Is a State Assessment Rasylts
{uploaded In the Student | decline in student response to the impact and making clear process for evaluating

Instructional Audit

school.

established relationships with
community partners to expand
staffing, schedufing and
budgating options.

Performance Diagnostic) | achievement. data, however adjustments. There s a steady Impact using multiple sourcas of
there isnota trend of improvement across | data. Community partners have
process in place multiple sources of data been actively engaged In the
to evaluata ’ achievament efforts,
Impact.
1.3- Principal has operational flexibillty in Master schedule Staffing, The instructional | The instructional leader has The instructional lesder has the instructional Audit, if Conducted- This wiil
the areas of scheduling, staff, surriculum, scheduling, and leader has limited | flexibility to hire and sthedule | flexibility to hire and schedula be uploaded in Sharepoint,
and budget. Budget budgeting are Inputinto staff based on the data forthe | staff based on the data for the
controlled from staffing, school, The instructional school. The instructional leader LEA/SDE Mesting Notes
Other: the district. scheduling, and lsader has some flexibility to has complete autonomy with
PDPlan budgeting. make budget dedsions based budgeting for schoal needs. The
Climate surveys on the specific needs of the Instructional leader has

MPS FY17
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RSCs will look for evidence in these

2 School Climate and Culture 1 2 3 4
Establish a school Learning Examples of Evidence in Need of Close Ready Exceeding ACIP and other refated documents:
environment that supports the social, | (Mot required to upload support
ermotional, and learning needs of al) to ACIP)
students. .
2.1 implements a culturally responsive Safety Plan Procedures to Procedures to Indicaters of a safe, orderly Students and adults feel safe, ACIP, PD Plan
support system o Impraove safety, School level code of manitor and monitor and and equitable leamning welcomed and ready to learn and
discipline, and attendance. conduct supporta safe and | supportasafeand | environment are astablished, teach; the facility supports major | LEA/SDE Maeting Notes
Othar: orderly orderly goals are set and data are academic priorities/initiatives
Violence prevention environmentare | environmentare | collected and analyzed to {e.g. reading nooks, improved
programs not evident. in place but are determine progress toward library, enhanced computer lab,
FD Pian-ACIP not followed goals; adjustments to meeting area}. Surveys and
‘ consistently. strategies are made based on | shservable data indicate that the
analysis of avidence. school community takes pride in
their bullding and procadures are
- consistently and effectively
implemented and monitored.
2.2 Implements a culturally responsive Guidance Plan There are not There are Students guickly receive Thete ara consistent structurasin | ACIP ~Title Diaghostic
support: system to improve non-academic defined sporadic attempts | interventionsand supports to place for nonacademic support
factors such as social, emotional, and expectations for 1o address ensure continuous acadamic, | to meetall students’ sodal and LEA/SDE Meeting Notes
health needs of all students. dlassroom nonacademic personal and social- emotiona! needs,
practice and there | interventionsand | emotional growth.
aranot Supports.
nonacademic
interventions or
supports for

students in nesd.
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3. Effective Instruction Examples of Evidence 1 z 3 4 RSCs will look for evidence in
Ensure thatteachers utilize rasearch- {Not required to in Need of Close Ready Exceading these ACIP and other ralated
based, rigorous, and aeffective upload te ACIF} support i documents:
Instruction to meet the needs of all
students and aligned with state
standards.
3.1- Implements rigorous research-based Lesson plans-sampling Instruction is not Instruction is not Instruction and Standards based AQip
instruction aligned with CCRS. aligned to cansistently aligned to assessment are aligned to Instruction js
Walk-through data standards., the standards. the CCR standards and vertically/horizontaily
{ciassroom shservations) assessments. aligned to the CCRS.
Other:
RTI
Pacing Guide
Formative Assessment
3.2- Implements differentiated instruction | Rt/ PST plan There is little evidence | The teacher can Teachers use student Students are actively AQP

for all students based on individual needs. that the employed articulate a rational for learning datz to Inform thelr | engaged In thelr own
) Data mig, riotes Instructional strategy | selecting specific selection of instructional and | leaming and consider
or strategies are mstructional strategies response strategies, the teacher as a eritical
Action Plan intentionally chosen | thattie to addressing guide In thelr {earning
to meat student student learning needs. endeavors,
Other: tearning.
Walkthroughs
Intervention Schedule
4.Eurriculum, Assessment, Examples of Evidenece 1 2 3 4 RSCs will fook for evidence in
Intervention {Not required to in Need of Support Close Ready Exceeding - these ACIP and other related

Ensure that teachers have the
foundational documents and
instructional materials needad to teach
the rigorous collega and career ready
state standards.

upload to ACIP)

documants:

MPS FY17
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. Summative Turnaround Principle Rubric 4
4.1-Curriculum, resources, and assessments | Lesson plans-sampling The district Staff use Alabama Tha curriculum has grade~ The curriculum has grade- AUp
are aligned with CCRS. - curricafum and Cellege and Career by- grade and content by~ grade and content
Classroom assessments- | formative Ready Standards and articutation of student horizontaf and vertical LEA/SDE Miseting Notes
sampling assessmerts are not formative assessment learning objectives linked articulation of student
aligned to tha results to develop to the Alabara College learning objectives linked
Alabarna College learning objectives that | and Career Ready to the Alabama College and
and Career Ready are aligned to those Stendards and formative Career Ready Standards and
Other: Standards. ﬂm:nwuam with some assassments mojwﬂw\sm wmmmwmamsw w
variability azross resuits that go beyon te
Currlculum guides classrooms. standards and tested areas
to require higher levels of
learning.
4.2- Implements research-based Waikthrough Littie to no Teachers inconsistently | Teachers consistently Processes and procedures ACIP
instructional strategies. datalclassroom) implementation of implement implement strategiesfrom | are in place that encourage
research-based Research-based state initiatives (ASIM, ATIM, | teachers’ 1se of state LEA/SDE Mesting and Walkthrongh
Lasson plans-sampling instructional Instructional strategies. | ARI, AMSTI, ete.), eswell as | Initiatives (ASIM, ATTM, ARI, | Notes
strategles. other instructional strategles | AMSTI), as well as other
grounded In research instructional strategies
grounded in research,
4.3-Uses formative assessments to gulde Lesson plans There are niot systems | Teachers iave a sense of | Teachers Know exactly how | Systematic and collaborative ACIP
instruction, in place mo collect and m\s at ﬂcmﬂ:ﬁ Mmm% n% m.nmmmwﬁ._mmgmwm ommﬂ.?m% ._mmmmnmﬁn_m: ning oteurs using
analyze formative now and be able to do Wil De assessed and use this | formative assessmentsto 7
mmmm.m from Schoal datz assessment data, and are using this information to guide their guide teacher decisions. ww.\MUm Mezting and Walkthrough
_csnm_‘m..m_a M.z to mmam me%: nmmmzanm and
ESS0N pianning an uctlon.
Other: mwmﬂdnmo_._m. ¢
cip .
4.4-Provides appropriate interventions to Lesson Plans-sampling Thereisno Diagnostic data are Diagnostic data are used to There Is a systematic ACIP =Title | Diagnestic
meet the neads of all students. Ri1/PST Pian systermatic means to used to ldentify some identify studants whe are approach, employing
determina i . students that are multiple years below grade multiple measures, to LEA/SDE Mesating and Wakllkithrough
Other: students are muttiple years helow level in ELA and identifying students that are | Notes
Master schedule muiltiple grade levels | grade level in ELA and mathermatics. Systematic multiple years below grade
Inventory of instructional | behind, There are no mathematics. Some and sppropriate fevelIn ELA and
materials and resources interventions in interventions are in interventions are In place mathernatics. A systematic
place to address place to address ‘o address deflcits. school wide plan is in place
specific defidits. deficits; however, they to address the apprapriate
are notsystematic. irterventions.
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5. Effective Staffing Examples of Evidence 1 2 3 4 | R5Cs will [ook for evidence in
Develop skifls to better racruit, retain, | {Notrequired to In Need of Support Close * Ready Exceeding these ACIP and other related
and devefop effactive teachers. upload to ACIP) documents:
S.1-Revlew the quality of all staff and retain | Teacher Evaluation ‘There are not The schoot uses The principal and Review the quality of all ACIP -TITIE | Diagnostic- Component
only those who are determined to be Results procedures in place to | inconsistent instructional leaders use staff and retain those who 4
effective and have the ability to be prevent ineffective procedures for the established procedures to are determined to be
successful in the turnaround effort/prevent | Other: teachers from evaluation and identify staffing needs early effective and have the Assurances far Turnaround
ineffectiva teachers from transfarring to transferring to thase effective staffing of and proactively. ability to ba successful in principles- #19,20,21
these schools, HR Procedura for schools, the school. the furnaround efort,

hiring/transferring Prevent ineffective

teachers teachers from transferring OTHER:

to these schools. PLP

PD Plan-schoo!
S5.2-Provide job-embedded, on going School PDP Professional School has a clear Professional development Professional developmentis | Assurances Turnaround
professional development informed by the development is not professional is designed and linked to designed and {inked to Principles#20
teacher evaluation and support systems Evidence of finked to teacher development teacher observations, teacher practice needs as
and tias to teacher and student needs. implementation of PDF evaluation, learning calendar and topics formative assessmeant determined by student Educate Alabama surveys

outcomes or school~ alighed to resuits and school- wide learning data and school .
Sigr-in sheets wide goals, established schoof goals. wide goals, ACIP -Title 1 Diagnostic-Component
goals and the schoo! #5

Improvement plan,

5.3 Pravide the principal with the
operational flexibility in the areas of
scheduling, staff, curriculum, and budget.

Master schedule
Budget

Cther:

BD Plan-school
Climate surveys
Instructional Audit

Staffing, scheduling,
and budgeting are
controlled from the
district,

The Instructional Leader
has limited Input into
staffing, scheduling, and
budgeting.

The Instructional Leader has
flexibiiity to hire and
schedule staff based on the
data for the school, The
Instructional Leader has
some flexibility to make
budget decisions based on
the specific needs of the
school.

The Instructional teader has
the flexdbility to hire and
schedule staff based on the
data for the school. The
Instructional Leader has
complete autonomy with
budgeting for schaol neads.
The Instructional Leader has
established refationships
with community partnersto
expand staffing, scheduling,
and budgeting options.

Do one or the other 1.3 or 5.3

MPS FY17




000079

increase teacher coliaboration on
improving teaching.

Summative Turnaround Principle Rubric 6
6. Enabling the Effective Use of Data Examples of Evidence 1 2 3 4 RSCs will fook for evidence in
Ensure the school-wide use of data in Meed of Support Close Ready Exceeding these ACIP and other refated
{ focused on improving teaching and documents: ;
[earning.
6.1-Utllize data to make instructional and Needs Assassmant data~ | Systemsare not in Arange of student data There i$ & systematic process | Thare Is systematic pracess ACIP - Title | Diagriostic- Campanent
curricular dedsions. schoal place that enable staff | are collected across in place for utilizing dataand | for utilizing dats across the 1
to review and mmm_ﬁm elassrooms and actively used by staffto school, providing teachers
PST/Rtl Plan multiple sources of manually managed to Informing instructional and and other leaders instant ACP- plan of action that Invoives
data to inform create user-friendly curricular decisions. access 10 a range of data and necessary stakeholders
OTHER: decisions. formats for analysis and analysisto on decision-
Data room pics informing instructional making. :
Analysis of the data and curricular decisions.
Plan of action-
involving necessary
stakeholders (ACIP)
&.2-Use data to identify and prioritize Needs Assessment- Thereisnotaspecific | Aprocessisin place A consistent process is in Structures are In place that AClp
needs. Multiple sources of datm includes Schoo! schedule and process | analyze muktiple sources | place to regularly analyze encourage and support
academic and nonacademic data: in place for the (academic & multiple sources of data to school-wide data analysls and LEA/SDE Meeting and Wailkthrough
Assessiment PST/RY pian ongoing analysis of nohacademic) of data, identify spedific areas of interpretation to Identify Notes
Retention multiple sources concern and devise aplanto | problem areas and prioritize
Attendance {academic & identify areas in need of needs. Multiple sources of
Discipline nonacademic) of datz. improvement. data are used to identify and
Tardies prioritize student needs. .
Dropout rate
7. Effective Use of Time Examples of Evidencs 1 2 3 4 RSCs will ook for evidence in
Redesign time to better meet student {Not required ta In Need of Support Clase Ready Exceeding these ACIP and other related
and teacher tearning needs and upload ta ACIP)

dotuments;

7.1-Design and/or redesign to meet
individual student needs and Increase Hime
for leaming.

Master schedula

Intervention schedule

The schedule Is based
on teacher availabiity
and not student need.

The master schedile is
complete and alf
students are enrolied in
level appropriate classes
onthe first day of
schoal.

The master schedule is ready
for distribution o teachers
and students before the first
day of school; it ensures core
content areas have sufficient
me allocated at 5 ime
when learning is best for
students.

The master schedula
maximizes instructional time
for core content areas
aligned to the latest research
and is ready for distribution
tateachersand students
before the first day of schoal,
and also allows for credit

ACIP —Title | Diagnostic

LEA/SDE Meeting and Walkeh rough
Notes
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recovery and/or enrichmant
that does not interrupt core
content time.

Master schedule The school has not Some studentswho are | At least 85% of students who | All students who are multiple
enrofled students in multiple years behind are multiple years behind in | years behind in ELA or math
intervention schedule Intervention programs | ELA or math are enrclled | ELA or math are enrolled In are enrofled in intervention
to addressthe needs in intervention intervention programs with programs with sufficient time
of students who are programs, though the sufflcient time zllocated to allocated to allow for
multiple years behind | time allocated mightnot | allow for implementation implementation fidelity.
in ELA or math, meet research-basad fideltty.
guidelings.
7.2-Provide time for teacher collaboration Master Schedule- Teachers donothave | Teachers have tima Teachers have planning time | Teachers have on-going ACIP -Title | Diagnostic-Com ponent
focused on improving teaching and evidence of cammon a scheduled time for | scheduled for grade- for grade-level/content-area, | consistent and sufficlent #5
learning. planning grade-level/content- | level/content-area and intardisciplinary times for grade-~
) area meetings. meetings. meetings, as well asvertical | level/content-araa LEA/SDE Meeting and Wa lkthrough
staff collaboration. interdisciplinary meetings, a5 | Notes
- well as vertical staff
coltahoration.
B.Effective Family and Community Examples of Evidence 1 2 3 4 RSCs will look for evidence in
Engagement (Notrequirad to In Need of Ciose Ready Exceeding these ACIP and other related
Hold community meetings to review school upload to ACIP} Support documents:
performance, collect percaption surveys, and
engage famifies and the farger community inthe
schaol learning process with a focus on
academic achievement for all students, . -
8.1a- Pravide opportunities to engage family Agendas Report cardsare sent | Fam ily members ars Family membersare actively | Inadditien to having family ACIP ~ Stakeholdar Feadhack
members in the learning process and keep them to parents, but there | informad about student | informed about studant membaers actively informed Diagnostics & Parent Involvament
informed of student progress, Communications of the are not systemsin fearning progress prograss toward learning about student progress Diagnestic
meeting place for further through tradittonal goals and feal included in toward learning goals and
engagement. No means. Beyond the instructional dedisions feelincluded in instructional
Other: processes in place to required TITLE | through regularly scheduled dedislons through regularly
ACIP inform the community meetings, thereis no parent-teacher conferences, | scheduled parentteacher
“concerning school evidence of any systems report cards and other conferences, progress
performance, in place. means. reports, and report cards,

parents are actively involved

I key student learning
demonstrations.
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8.1b~ Procedures in place to keep the Agendas There is no structured Inconsistent procasses _\wmmc_m_.? scheduled There is a systematic process | ACIP — Stakeholder Feedback 14
community informed in the learning progess to keap the are Implemented consistent processes are in in place to keep the Diagnostics & Parent Involvement
process with a focus on academic Communications of the community informad to keep the community place to keep the community | community Informed Diagnostic
achlevement for all students, meeting about school informed about school infarrmed concerning school concerning school

performance. performance. performance. performarice.

Gther:
ACIP
8.2-Discuss the school interventions to be Agenda Schaol staff does not | Schoot staff Informs Adults in the schoo! are quick | The schoo! staff routinely ACIP —Stakeholder Feedback
implemented. seek to inform parents and the to identify strugsling Informs students, famities, Diagnostics & Parent Involvemant
Sign-in sheets students, Family ang community about studemisand ensure they are | and community about Dlagnostic
{evidenca of the the larger community | specificintervantions connected with the available interventions,
family/eommunity of Individual available for students appropriste sarvicesto Provides feedback for LEA/SDE Meeting Notes
Engagemant activities) Interventions or when requested. ensure theirwell being, improvament. Input an
school-wlde school decisions are solicited
inftiatives, ) and schools leadars consider
this input when making
dedslons accordingly.
8.3-Complete school improvement plans In | AQIP School Improvement | School improvement Schoof improvement planis | School Improvement planis | Turnaround Assurances-#31
line with the intervention model. plans do not follow plan incorporates some | aligned with the intervention aligned with the intervention
the intervention aspects of the model, focused on improving { model, focused on improving | ACP ~Stakehaolder Feadback
model. intervention model. school culture, curriculum school culture, curricutum - Biagnostics & Parent Involvement
and instryction, and fully and Instruction, and fully Dizgnostic
engaging family and engaging family and
community. commurnity. A structure isin
. place to regularly review and
adjust the Improvement
plan according to the needs
of the students, faculty, and
community.
8.4-Collect perception surveys. Survey Results Parent surveys results | Surveys distributed and Parent Survey results are Programsand strategies that | ACIF — Stakeholder Feedback
are not used, Survey results are not used. collected and used to make treate supportive, Diagnastic
feedback is not tsed decisions accordingly. academically focused
as part of the school’s relationships between
improvement efforts. teachers and families are

developed, implemented and
evaluated for effectiveness.
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Input on school decisions are
solictted, parception survey
are collected, and schoo]
teaders considerthis input
when making decistons,

8.5-Engage parents, family, and comrunity
in the school learning process with a focus
on academic achievement for all students,

Parent Communication
Plan

Other:

Flyers
Communication
Agendas

Sign-in sheets
Naws blasts

Parents only receive
additional information
about students when
they are failing or are
in behavioral trouble.

Individual staff mambers
reach outte
parents/guardians to
engagethem Inthe
academic prograss of
their student.

School leaders and faculty
teach families how to use
parent portals that provide
real- time information on
student perfermance.

Families are engaged in a
variety of school activities
ranging from celebrations to
schoof leadership coundls.
School staff and farniiies
celehrate student succass
and recognize the
Importance of their mutuaf
parinership to increase
student iearning.

ACIP — Stakehplder Feedhack
Diagnostics & Parent Involvement
Diagnostic

MPS FY17
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Alabama Reading Initiative Development Plan

eed for Improved Instructional Practices in K-3): The

j greatest student ﬁ@moﬁﬁmbnm.owmmmmew.wmmw@ on multiple years of
 data is the number of students scoring Ready on 3™ Grade Reading ACT Aspire. 2016 3™ Grade Reading ACT Aspire Data indicate that only
| 23% of students scored Ready or Exceeding. The decline in 3™ Grade Reading ACT Aspire students scoring Ready or Exceeding is as follows:

26% (2015) and _31% (2014). There is evidence to support instructional practices in Grades K-2 are directly impacting third grade student

- performance. (see Table 1)

" Table 1: ACT Aspire 2014-2015

Exceeds and Ready Close Need Support Total Tested
Reading 2015 26% 17% 57% 2521
Reading 2014 31% 19% 50% 2375

Challenge 2 (Need for Standards-Based Curriculam, Improved Instructional Practices, & Targeted Intervention Support): A more

. detailed analysis of 2016 3™ Grade Reading ACT Aspire Data reveals that stadents are performing abeut the same in Key Ideas and Details and
| Integration of Knowledge and Ideas reporting categories. 3™ Grade students are performing slightly better in the Craft and Structure reporting

. category. Standards in each reporting category require immediate attention. (see Table 2)

eede AR osel Need Suppor
Re 580=23% 522=21% 1430=56%

eadiness Range™ Yes “Noiii
Key.Ideas and Details 668=26% 1864=74%
| Craft & Structure 786=31% 1746=69%
. | Integration of Knowledge 608=24% 1924=76%
. | and Ideas ,

/( ) . ;
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Alabama Reading Initiative Development Plan

_
!
|
|

eed for Professional Development Tarsetin Tiers 1.2, &3 Instruction, Use of Data to Drive Instruction, & Intervention

' Support): DIBELS Next Data for Kindergarten and 1% Grade and Scantron Performance Series Data for 2°¢ Grade revealed a need to |
 strengthen instructional practices in Reading Foundation standards. Two years of data, 2014-2015 and 2015-2016 were analyzed. The DIBELS _
| Next Kindergarten Data consistently support the need to strengthen Tier I instruction in Kindergarten. Kindergarten students who benchmarked _
Mf at the beginning of the year actually regressed by the end of the year. Yet, overall 77% to 80% benchmarked at the end of the year. The j
| DIBELS Next 1% Grade Data for 2014-2015 and 2015-2016 indicate a consistent pattern of less than 60% of 1%t Grade students are reading on
; grade level by the end of the year, DIBELS Next 1% Grade Data also reveals a need for support in all instructional Tiers: Core (Tier I), Strategic !
| (Tier T0) and Intensive (Tier III). (see Tables 3a, 3, 3¢, and 3d)

| Table 3a: 2014-2015 K DIBELS Data
Summary of Effectiveness by District - DIBELS Next

! District: Montgomery County Schools {2 ams 7 Teaching
. School: All Schools _MQ | il teaciing &
| Date: 2014-2015 S DOBELS Dea Syst
[ Step: Beginning of Kindergarten to Fad of Kindergarten M .W
| Need for Support: Former Goals

, Begnning of Kindergarten Intenive Support Strategic Support te Support Benchmark
“ Composite Score 3t Beginning of Year to at Beginning of Year to 3t Beginning of Yaar to Suatus on
0 Endof | Edof | Endof | Endof | Endof | FEndof | Eodof | Fndof Eadof f Compositein _
End of Kindergarten Year Year Year Year Year Year Year Yexr Year End of K
“ Benchmark Status on Compasite Intensive | Shatesie Core Itensive | Statesic Core Intensive | Smatesmc Core {Totals) !
| | Montgomery County Schools &A1 Stdants Intensive at Bezimine of 437 Stagants Strategic at Bezaning of K 1011 Students Core at Begmmming OiK N=2289 M
36.7% 0F Tora) Snudenss 19.12% of Toral Smdenrs 2% of Tota! Students _
Coumt P 38 510 % 57 3% 10 3 066  Inmenive 3.0% |
% of Composite Score 207 7.6 61.7% 4.6% 13% 8245 1% 33% 7% Smeric 104% “

% of Teta 7.6% §.3% 07 0.0% 25% 15.5% 0% 14% $23% Core 807
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Table 3b: 20152016 K DIBELS Data
Summary of Effectiveness by District - DIBELS Next

Alabama Reading Initiative Development Plan

District: Montgomery Couvany Schools
School: Ali Scheols
Date: 2013-201¢6
Step: Beginning of Kindergarten 1o End of Kindergarte
Need for Support: Former Goals
Beginning of Kindergarten Intensiva Support Sirategic Support Core Support Benchmark
CompositeScore | Begimineof Tearty | d3emigofearty | atBegiming of Tearto Status on
o Endof End of Endof Endof Eadof Endof Endof Endof End of Composite in
End ofKindergarten Year Year Year Year Year Year - Year Year Vear End ofK
Benchmark Status on Composite Intensive | Sirategic Core Intensive | Strategic Core Intensive | Stategic Core (Totals)
Montgomery Connty Schools 832 Students Intemsive at Baginning of K 373 Students Stratezic 2t Beginning of K 981 Studants Core at Bagizning of X NS2186
38.1% of Towa! Stedenss 7.1% of Tom! Studens 44.5% of Toz! Students
Coumt 23 136 363 26 57 350 9 30 S22]  Intensival 11.8%
% of Composita Score 26.5% 5% 35.6% % 15.3% % 0.5% 31% 96%|  Statemici 10.7%
o of Total 10.2% 6.7% 21.2% 12% 26% 13.3% 0.4% 1.4% 23.1% Corzi 71-3%
Table 3c: 2014-2015 15 Grade DIBELS Next Data
Summary of Effectiveness by District - DIBELS Next
District: Montgomery County Schools YTy L Tahing & Lear
School: All Schools @ ; v A IBaCiiRg & Leaminy
Date: 2014-2015 A U0 DIBELS Jata System
Step: Beginning of 1st Grade to End of 1st Grade
Need for Support: Former Goals
Begprning of First Grade Intensive Support Srategie Support Core Support Berchmrk
Composite Score at Baginning of Year to 3t Beginnine of Year to at Beginning of Year to Stz on
) Endof Erdof Zodof Erdof Endof Endof Eud of End of End of Comporite in
Frd of Tiret Grade Yeuxr Yexr Year Year Year Year Year Year Yeur Endoflz
Benchmark Statwz on Comporsite Intencive | Shmitedc Core Intensive | Soaese Core Intensive | Stategic Core (Totals)
JMortgomery County Schools 759 Smdants Invensive at Bemnning of 157 330 Students Stategic at Bagimine of 15t 1253 Swudens Core at Bagumine of et N=2381
33.1%0 0f Toml Smdermss 14.2% of Total Snaents 52.8% of Totai Smdanrs
Comzs 355 16 B 38 & 15 116 5 00if  Imemsive 27.7%
%5 of Composite Score 37.7% 33% 20 26% 150% 5.2% 93% 16.8% WIn{  Smwesmic 17
23 0f Towl 19.13 $4% 0.8% 3% 7% 708 +9% 5.6% $22% Cors  30.6%
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. Table 3d: 2015-2016 DIBELS Next Data

Summary of Effectiveness by District - DIBELS Next

Alabama Reading Initiative Development Plan

Dismict: Montgomery County Schools
School: All Schools
Daze: 2015-2018 _
Step: Beginning of 1st Grade 10 Ead of 1st Grade
Need for Support: Former Goals
Beginning of First Grade Intensive Support Stratege Support Core Support Benchwark
ComposteScore | dBegiivgof Yearto dBegmingof ety | atBegimissof Vearty Status on
0 Endof Endof Endof Endof Endof End of End of Endof Endof Composite in
End of First Grade Year Year ear Year Year Year Year ¥ Year End of 1st
Benchmard: Status on Composite Intensive | Strategic Core Intansive | Strztedic Core Intensive | Strategic Core {Totals)
Montgomery County Schooks 430 Stodents Interiva at Begimning of v | 232 Studants Strategie at Baginning of Iet 1571 Stedents Core 2t Beginning of 3t iN=2303
20.3% of Tor! Studens 10.9% of Total Studenss $82% of Total Studenss :
Comt 349 (2] 67 109 3G 163 28 191 H2]  Imensve 298%
% of Comuposite Seore % 13.3% 14% $35% 15.9% 05% 14.5% 12.2% TBI%{  Stategie 12.8%
oot Totl 152% 25% 29% % 1% 45% 5.9% 8.3% 50% Coref 37:4%

. Challenge 4 (Need for Professional Development Tar

geting Tiers 1.2, &3 Instruction,

Use of Data to Drive Instruction, & Intervention

upport): Performance Series Reading Data revealed that 56%

end of the 2016 school year and 58% at the end 0f 2015 school year. Scantron Performance Series Reading Data revealed a

instructional practices in Reading Foundation standards. (see Table 4)

RO

of second grade students were performing either below or low average at the

need to strengthen
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_ Table 4: 2015 and 2016 2™ Grade Scantron Performance Series Data

Poreont of Total (%)

Reading Performance Grade Ng
2014-2015

100 %6

80 %~

B0 %

Porcont of Total (%)

Alabama Reading Initiative Development Plan

Reading Performance Grade 2
2015-2016

100 %

80 %

60 %

4%
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Leadership.

The areas of focus are as follows: A.

) Standards-Based Curriculu, B.) Instruction, C.) Intervention, D.) Assessment, & E.) Collaborative

A.) Standards-Based Curricnlum addresses the following identified needs: Challenge 1: 3%° Grade Students in MPS have demonstrated a
steady decrease in proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 ACT Aspire Data;
there is a need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge &

Details. Challenge 4:

In Spring 2016, 56% of 2*¢ Grade students (current 3™ Graders) performed below or low average on Scantron

Performance Series and the previous year Spring 2015, 58% of 2 Grade students (3™ grade tested on ACT Aspire 2016) performed below or

low average.

***Based on these challenges, MPS will provide teachers with 2 standards-based Curriculum Framework and Content Standards/Assessment
Chart. In addition MPS will provide all 3™ Grade Teachers with the standards-based program entitled Studies Weekly which will be used a

prinary source for 3™

Grade Reading Texts. MPS will provide all 3™ Grade ARI Reading Specialists with a standards-based intervention

program entitled Focus on Reading to provide Tier II and Tier III support to students whose data indicate that they are In Need of Support (INS)
on ACT Aspire and whose Scantron Performance Series Data indicate that they performed below or low average.

B.) Xnstruction addre

sses the following identified needs: Challenge 1: 3%° Grade Students in MPS have demonstrated a steady decrease in

proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3rd Grade ACT Aspire Data, there is a
need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.
Challenge 3: DIBELS Datain K and 1 Grade indicate a need to strengthen instruction in Tiers LIL and IT1, Challenge 4: In Spring 2016,
56% of 2 Grade students (cuzrent 3 Graders) performed below or lovw average on Scantron Performance Series and the previous year Spring
2015, 58% of 2" Grade students (3™ grade tested on ACT Aspire 2016) performed below or low average.

*#*Based on these challenges, MPS will provide professional development on the Standard Operating Procedures (SOPs) for Tiered

Instruction, reading error corrections, coding reading miscues, small group instructional routines around the fve components of reading, and
research-based reading instruction practices [read aloud, shared reading, think aloud, close reading, guided reading, cloze reading, decoding
strategies, word work strategies). MPS will provide the following additional training for all ARI Reading Specialists, second and third grade
teachers: Studies Weekly Implementation & Focus on Reading Implementation. MPS will provide differentiated training for ARJ Reading

om teachers based on identified needs.
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C. Intervention addresses the following identified needs: Challenge 1: 3®° Grade Students in MPS have demonstrated a steady decrease in
proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3rd Grade ACT Aspire Data, there is a
need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.
Challenge 4 In Spring 2016, 56% of 2™ Grade students (current 3" Graders) performed below or low average on Scantron Performance Series
and the previous year Spring 2015, 58% of 2% Grade students (3" grade tested on ACT Aspire 201 6) performed below or low average.

***Based on these challenges, AR] Reading Specialists will provide Tier 2 & 3 intervention to second and third Grade students based on
formative assessment data. MPS will also provide a “Focus Reading Intervention” Kit to all second grade and Tier II third grade teachers in
order to ensure that they provide research-based systematic intervention to students based on universal screeners, diagnostic, and formative
asscssments. ’

D. Assessment addresses the following identified needs: Challenge 1: 3*° Grade Students in MPS have demonstrated a steady decreass in
proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3% Grade ACT Aspire Data, there is a
need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.
Challenge 3: DIBELS Data in K and 1% Grade indicate a need to strengthen instruction in Tiers LIL and III. Challenge 4: In Spring 2016,
56% of 2™ Grade students (current 3% Graders) performed below or low average on Scantron Performance Series and the previous year Spring
2015, 58% of 2™ Grade students (3™ grade tested on ACT Aspire 2016) performed below or low average.

E. Collaborative Leadership addresses the following identified needs: Challenge 1: 3% Grade Students in MPS have demonstrated a steady
decrease in proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3rd Grade ACT Aspire Data,
there is a need to focus specifically on reading skills in the areas of Key ldeas & Details, Craft & Structure, & Integration of Knowledge &
Details. Challenge 3: DIBELS Data in K and 1** Grade indicate a need to strengthen instruction in Tiers I, I, and IIL Challenge 4: In Spring
2016, 56% of 2" Grade students (current 3" Graders) performed below or low average on Scantron Performence Series and the previous year
Spring 2015, 58% of 22 Grade students (3" grade tested on ACT Aspire 2016) performed below or low average.
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***Based on these challenges, District and 3 Grade ARI Reading Specialists will participate in all targeted trainings sponsored by the
ALSDE. All schools will schedule time for collaborative horizontal and vertical planning at least monthly and convene their initial meeting
within the first month of school. MPS will establish a district K-3 Team to conduct school visits in Tier II schools using the MPS High Quality
Instructional (HQI) framework. MPS will collaborate with the Community Partners (Colleges & Universities, Business, Fraternities &
Sororities, etc.) and Parent Team leaders to identify volunteers and tutors to support reading in K-3.

The ARI funds wiil be used to provide a full-time Reading Specialist in 23 schools designated as Tier 11, schools with a third grade proficiency

rate below the state average. The funds will also be used to purchase resources for third grade and support professional develop through the
purchase of materials, travel, etc. Funding for Tier 1 Schools, (third grade proficiency rate at or above the state average), will be used to provide
two itinerant reading specialists. The specialists will provide one full-day of service to each school with emphasis on providing intervention to |
students performing below grade level in Grades K-3.

E

000091



Alabama Reading Initiative Development Plan

1. Key Performance Indicators: A

a. Kindergarten- 2° Grade: DIBELS Next Benchmark (August, January, May) and Progress Monitoring Data (Weekly, Bi-weekly,
Monthly)
b. 2% Grade: Scantron Performance Series (Reading Foundations) (August, December, May)
c. 3™-5% Grade: Scantron Performance Series (Reading) (August, December, May)
2. Baseline Data:
a. Kindergarten-2"% Grade: DIBELS Next Benchmark Data (August 201 &)
b. 2% Grade {optional): Scantron Performance Series (Reading Foundations)
¢. 3"-5" Grades: 2016 ACT Aspire Data; Scantron Performance Series (Reading) (August 2016)
i 2016 3" Grade Reading ACT Aspire Data: Y6Ready or Exceeding: 23% %eClose or INS: 76%
. 2016 4% Grade Reading ACT Aspire Data: %Ready or Exceeding: 26% %Close or INS: 74%
. 2016 5% Grade Reading ACT Aspire Data: Y%Ready or Exceeding:25% %Close or INS:74%
3. Annual Goals for Improvement:
a. Student growth over time with a 10% increase in grades 3-5 as measured by the performance series Winter and Spring decile growth
target on Scantron Performance Series (Reading)
b. MPS 3™ Grade student population will demonstrate a 10% point increase in the number of students ready and exceeding as meastured
by the ACT Aspire by May 26, 2017.
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Appendix A: LEA PD Plan
MPS Vision: MPS... Whers evert student develops a love of learning, cultivates intellectual curiosity, and dreams of a firture full of amazing possibilities.
MPS Mission: The mission of MPS is to engage, educate, and inspire our stzdents to succeed in college, career, and beyond.
MPS Strategic Goals: L. Every student is college and career ready upon graduation. II. Every education professional is well-prepared, resource supported, and effective. IIL
Every student has access to support systems that maximize opportunities. TV. Every school engages parents and community pariers in support of student success.

10093

MPS will provide teachers with a standards-based Currionlum 30 Days ISS Content CCRS
B Framework and Content Standards/Assessment Chart for each grade Angust 10, | Specialists, District MPS gnides
m level. 2016 Literacy Coach
= MPS will provide all 2 and 3rd grade teachers with the standards- 60 Days Chief Academic Studies Weekly
= % based program entitled “Studies Weekly” which will be used a primary October 10, | Officer
w = < source for Social-Studies content text. 2016
ﬂm nm ad MPS will provide all 2% and 3rd Grade ARI Reading Specialists with a Chief Academic Focus Reading
@ B standards-based intervention program entitled “Focus on Reading” to Officer Intervention Kit
“ ks provide Tier Il and Tier 11T support to students whose data indicate that 60 Days
m they are in need of support on ACT Aspire and whose Scantron October 10,
©w Performance Series Data indicate that they performed below or low 2016
average.
MPS will provide professional development on the Standard Operating 30 Days ARILEA Contact MPS SOP for Tier I
Procedures (SOPs) for Tiered Instruction, for all ARI Reading Sept. 10th Core Instruction
= g - Specialists, .
m m e} MPS will provide professional development on reading error 60 Days District Literacy small group routine
=2 £ U, corrections, coding reading miscues, and small group instructional Oct. 10t Coach and PD cards, miscue coding,
5 = routines around the five components of reading, small group (Yearlong) | Specialist reading error correction
instructional routines around the five components of reading for Grades procedures
K-3 and ARI Reading Specialists.
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MPS and Regional 8 partners will provide professional development 90 Days District Literacy Varied strategies
and support on research-based reading instruction practices [read aloud, Qct. 10% Coach, professional
shared reading, think aloud, close reading, guided reading, cloze (Yearlong) | development
reading, decoding strategies, word work strategies) across the CCRS specialist, ART LEA
strands of Reading Literature, Reading Informational, Reading contact,
Foundation, Speaking and Listening, and Writing Standards for all X-3 Regional § pariners
Teachers. This training will also include workin g with small groups,
matching student reading ability to text levels, listening to students read,
modeling reading, prompting students to integrate their reading
processes, and engaging students in conversation about the text.
Studies Weekly Implementation training will be provided for all ARI 90 Days Studies Weekly Studies Weekly
Reading Specialists and 3rd Grade Teachers. Oct. 10% | Personnel,
(Yearlong) | Distriet Literacy

Coach
MPS will provide differentiated training for ARI Reading Specialists 90 Days District Literacy Various material based
and classroom teachers based on identified needs. Cct. 10% Coach, professional on needs

_ (Yearlong} | dev. specialist, ARI

LEA contact,

Regional 8 partners
Kindergarten Teachers will provide daily reading instruction which 30-90 Days | K-3 District team Phonics resource
focuses on phonemic awareness, phonics skills, vocabulary skills, sight Sept.10 Scott-Foresman text
words, and listening comprehension skills. (Yearlong)
First grade teachers will provide daily reading instruction which focuses | 30-90 Days | K-3 District team Phonics resource
on phonemic awareness, phonics, phonemic decoding, sight words, oral Sept.10 Scotit-Foresman text
reading fluency, vocabulary, and reading comprehension. (Yearlong)
Second grade teachers will provide daily reading instruction which 30-90 Days | K-3 District team Fresh Reads
focuses on phonemic decoding of single and multi-syllabic words, sight Sept.10 Phomics resource
word phrases, oral reading fluency, vocabulary, and reading (Yearlong)

comprehension.

S




Third grade teachers will wwoS% daily reading instruction which

Alabama Reading Initiative Development Plan

30-90 Days | District Literacy Focus Reading Kit,
focuses on phonemic decoding of single and multi-syllabic words, sight Sept.10 Coach, ARI Reading | varied resources
word phrases, oral reading fluency, vocabulary, and reading (Yearlong) Specialist, Regiona] 8
comprehension. partner
MPS will provide a “Focus Reading Intervention” Kit to all second grade 60 Days Focus on Reading PD | Focused Reading
= and Tier I third grade teachers in order to ensure that they provide Oct.10-Nov | Persomnel, District Intervention Kit
m = research-based systematic intervention to students based on universal (Yearlong) | Literacy Coach, PD
o m < | screeners, diagnostic, and formative assessments. Cosches
(2]
m m = ARI Reading Specialists will provide Tier 2 & 3 intervention fo 3zd 30-90 Days | ARIReading Focused Reading
S = Grade students based on formative assessment data. Sept.10 Specialist and third Intervention Kit
(Yearlong) | grade teachers
MPS will provide Standard Operating Procedures (8OPs) for school- 30 Days Chief Academic Protocols for Data
based data meetings for school leadership teams including the ARI Aug. 10 Officer Meetings
Reading Specialist.
MPS K-3 teachers will administer universal screeners to all students 30 Days Classroom teachers SOP for Tier I Core
three times a year to identify students that may need targeted and Aug. 10 Instruction
intensive interventions as well as plan for intervention based on the
=i needs of the students.
3 m MPS district staff will use formative assessments to identify school needs 60 Days LEA Contact, -Universal Screeners,
wd E Mn and share the data with principals for customize support in Grades K-3. Qct. 10 District Content Benchmark], ete.
= m a Specialists
.m < MPS will ensure there is ongoing progress monitoring in X-3 grade span. 60 Days ISS-Elem. Dept. Fresh Reads
< K-3 teachers will monitor ﬁ:aoﬁ% progress through the use of moom.a Oct. 10 Teachers
Foresman Fresh Reads to determine whether at risk students are making
adequate progress toward grade-level Reading Foundational standards.
MPS will ensure there is ongoing regular assessment for reading growth 30-90 Days | ISS-Elem. Dept. Appropriate
in the critical areas. Sept.10 assessments
(Yearlong)




N s St %
LEA Contact, principal, and third grade ART Reading Specialists will

Emwmam Reading Initiative Development _Em_:

30-90

000096

Days | LEA ARI Contact Schedule of trainings
participate in all targeted trainings sponsored by ALSDE-ARI. Sept.10
N.Mu (Yearlong)
2 g All schools will schedule time for collaborative horizontal and vertical 30-90 Days | Chief Academic School schedules
M.. m planning at least monthly and convene their initial meeting within the Sept.10 Officer, LEA ARI
= o~ M.m first month of school. (Yearlong) | Contact
m m & MPS will establish a district K-3 Team to conduct school visits in Tier II 60 Days LEA ARI Contact Personnel
2 m schools using the MPS High Quality Tnstructional (HQI) framework. Oct.10
3 = (Yearlong)
3 MPS will collaborate with the Commumity Partners (Colleges & 90 Days LEA ARI Contact volunteers
Universities, Business, Fraternities & Sororities, etc.) and Parent Team Nov.10
leaders to identify volunteers and tutors to support reading in K-3. (Yearlong)

M
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Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017
Montgomery Caunty Board of Education

Overview

Plan Name

Montgomery Public Schools § Year Strategic Plan 2013-2018; Year 2016-2017

Pian Description

This pfan details current goals, objectives, strategies, and 30-60-00 days activities that are being implemented during the 2016-

2017 school year.

Montgomery County Board of Education 000099 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.




Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017

Mentgomery County Board of Education

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section,

e g TR ém
ASH i

QA

1 , ﬁM.o.u 3-2018 Sfrategic Plan Goal 11} Every student OE.mn%ww” 8 $135500
has access 1o support systems that maximize Strafegies: 7
opportunities for academic and life success. Activities: 13

2 (2013-2018 Strategic Plan Goal 1) Every student Objectives: 10 Organizational $1155000
will be college and career ready upon graduation  |Strategies: 17

Activities: 47

3 (2013-2018 Strategic Plan Goal I[) Every education |Objectives: 5 Qrganizational $425000
professional will be well-prepared, resource- Sirategies: 5
supported, and effective Activities: 13

4 {2013-2018 Strategic Pian Goal IV) Every school  |Objectives: 5 Organizational $87000
engages parents and community partners in Strategies: 4
support of student success. Activities: 7

000100
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Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017
Montgomery County Board of Education

Goal 1: (2013-2018 Strategic Plan Goal lll) Every student has access to support systems that
maximize opportunities for academic and life success.

WMeasurable Objactive 1:

demonstrate a behavior that will annually decrease discipline referrals based on behavior by 10% year 1 by 05/31/2016 as measured by number of annual behaviorzat
discipline referrals. :

b

Meat This objective was met during the 2015-2016 school year. Overall, MPS had a reduction in the
number of office referrals during the 2015-2016 (n=13,931 ), @s compared to the 2013-2014 baseline
{n=15,537); which represents a decrease of 10.3% in office referral reductions. This was
established through increased collaboration amongst the social services, student support, and
m@cmomm_ﬁwa ﬂommo: depariments working directly with the schools to identify and decease undesirable
student behaviors.

Met In school year 2014-15, there was a 14.2% decrease in the total number of discipline infractions. September 18, 2015 . |Dr. Christopher Blair
The district PBIS tracking system has been utilized to monitor schools’ PBIS meetings for students
exhibiting behaviorai issues.

August 09, 2016 Dr. Margaret M. Jones

(shared) Strategy 1:

SB: Student Behavior Programs - Implement programs designed fo improve student behavior through clear communication of expectations, recognition of positive
behavior, and remediation of negative behavior.
Category:

Research Cited: Aligned with AdvancED Corrective Action 1.4, 3.4, 5.4, 30-60-80 Day: 11 and Plan 2020 Leamers

Montgomery County Beard of Education Page 3
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_ I s i

*30: BCBAs, Bls, and Behavior Speciafists will collaborate to idanii Behavioral 01112018 104/11/2018 No Funding Office of
schook-specific behavioral issues based on school discipline data reporf.  |Support Required Learning
*60: Professional development will be provided on school-specific behavior | Program, Supports
issues that were identified based on school discipline data. Professional (Student.
*90: BCBASs, Bls, and Behavior Specialists will follow up with the schools  |Learning Social
that recelved the training to determine the effectiveness of the professional Services,
development and provide additionai intervention as necessary. MEQQM
upport,
) mnmmm_
Schools: All Schools Education)
Staff

[n Progress

90 Day: BCBA's, Bl’s, and Behavior Specialists are reviewi
their schools to determine the impact of training

ofes e i Z

)

ng discipl

A

ine data and following up with

April 18, 2016

e

Dr. Margaret M. Jones

B!

Completed

60 Day: Many discipline issues are a result of poor or inconsistent classroom management,
Classroom management training is being provided by the BCBA's through the PD office, and at
schools that request it for their staff. Bl's are scheduled for bullying presentations in schocls where
bullying/harassment/fighting is an issue. Behavior Specialists are providing training to schook-based

special education staff on the Teacher's Encyclopedia of Behavior Management resource 1o be used
to address the specific behaviors they are seeing from their students.

March 11, 2016

Dr. Margaret M. Jones

Completed

30 Day: On February 4, 20186, all district BCBAs, Bls {schooi-based and district-wide}, and Behavior
Specialists met to discuss school-specific behavioral issues based on schooi discipline data. The

BCBA's provided training on Schoal Climate, PBIS, Function-based Behavioral Interventions, and
creative incentive systems. The Powerpoint presentations were provided to all attendees to be used
as tumnaround frainings for their respective school staff, based on the neads of thair schook,

February 10, 2016

Dr. Margaret M. Jones

Mentgomery County Board of Education

©20%  ‘vance
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000103

Direct support and services to the schools and studenis to decrease Behavioral  (08/10/2016  [11/10/2016  [$500 Other Gffice of j

incidents of bullying. - Support Learning

*30: OLS staff will collect bullying/harassment data from all Tier 3 Program, Supports Staff

elementary schools. Policy and (Student

*60: OLS staff will partner with the Educ. Tech. staff to create an electronic |Process, Social

survey for students and teachers to be complefed through Google Parent Services,

documents and a memo will be submitted via the principals packet, and Involvement Student

directly to to the Tier 3 schools asking them to complete the surveys by mcun.oﬁ

Qctober 28, 20186. wvmgm_.

~90: Select OLS staff will provide bullying prevention presentations to the Education)

Tier 3 schools, with additional PD, provided through Social Work and Sakia Dixon

BCBA services, and denny
Underwood

Schoels: Peter Crump Elementary School, Chisholm Elementary School,
Flowers Elementary School, E. T. Davis Elementary School, Thelma
Smiley Morris Elementary School, Floyd Elementary School, Dannelly
Elementary School, Martin Luther King Elementary School, William Silas
Garrett Elementary Schocl, Halcyon Elementary School, Seth Johnson
Elementary School

Sta
InP

AN

rogress

The District-wide Behavior Intervention
assigned schogls.

Social workers continue to develop the parent education component in collaboration with the Family
Sunshine Center.

The parent education program will be presented fo the targeted schools in early 2017,

Learning Supports in coordination with Education Technology have disseminated bullying surveys to
alt fifth graders in MPS o be compieted by 11/30/16.

Bvﬁomqmmmmoomﬁormmﬁmm parinered with Educational Technology staff to create a survey for the 5th grade |October 28, 2016 Dr. Margaret M. Jones
students at Tier il schoois. Additionally, OLS staff has decided to disseminate this survey to all 5th .

grade students to see if there is & difference between schools receiving more intensive support (Tier
ill} and schools receiving general support (Tier I & II). The survey was to be completed by October
28, 2016; however this was not completed. The survey will be disseminated on October 31, 2016
through Google.

Completed 30 Day: Student Social Services staff collected 2015-2016 baseline data related to October 04, 2016 Dr. Margaret M. Jones
bullying/harassment incidents involving fifth grade sfudents at Chisholm ES, Crump ES, Dannelly
ES, Davis ES, Flowers ES, Floyd ES, Garreft ES, Haleyon ES, Johnson ES, ML King ES, and TS
Morris ES from Chalkable i-NOW. There were 76 office discipline referrals for Bullying/Harassment
during the 2015-2016 schaool vear for fifth graders in these schools.

cated B

ists continue fo facilitate bullying prevention programs te their |November 10, 2016 Charles Baker

Montgomery County Board of Education . Page &
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Student Social Services is continuing to work on bullying prevention Behavicral 11/28/2016  |03/03/2017 (%0 General Fund |Student
programs in several Tier 3 elementary, Focus, Failing, and Priority schools. {Support Social
Various Social Services programs are providing bullying awareness in Program Services

schools and more staff training surrounding the responsibility of the school
with the student harassment and builying prevention form. A parent training
program is being devsloped by the social workers and wili be presented to
school leaders and parents during the second semester. Student Sociat
Services will eollaborate to revise bullying prevention procedures for
schools to follow,

Schools: All Schools

A i LA i i

This month, the behavioral interventionists have been presenting on bullying prevention in schools.
The social work program has completed a parent training video, in collaboraticn with the Family
Sunshine Center, to be presented at the schools during PTA meetings or other school events. The
video focuses on strategies for preventing and responding to bullying in schools and in the
community. Behavioral analyst and behavioral interventionist/At risk coordinator have provided five
teacher training sessions on classroom management, school culture/climate, and PBIS.

ated'B:

Sakia Dixon

5 =LA [,
December 16, 2016

Measurable Objective 2:

demonstrate a behavior that 100% of staff will be infroduced and trained on the Advisor/Advisee Program by 07/31/2015 as measured by the percentage of staff
trained on the Advisor/Advisee Program as determined by sign-in sheets submitted by each schoot..

ea

£ Sa3te
August 0

Dr. msm_.m.mﬂmﬁ M. Jones

rding an o. 2016
Advisory Program slected to begin or continue an advisory pregram in 2018-2017. The objective
has been modified to align with the needs of the specific schools in order to create a successiul pitot

to be replicated in additional schools at a later date,

Not Met There has not been any progress made towards this goal as previously written. The goal will be September 18, 2015 Dr. Christopher Blair
amended with an emphasis on priority, focus and/or high need scheols. Moving forward, new 30-60-
90 day action steps will be created.

(shared) Strategy 1:

SD: Advisor/Advisee Program - Select programs and if necessary develop curriculum.

Train on program/curriculum.

Category:

Research Cited: Aligned with AdvancED Corrective Action 1.4, 30-80-90 Day: and Plan 2020 Learmers

Monigemery County Board of Education ) ~ Pages6
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30: The Advisory zm:ﬁoa:m Behavioral 08/10/2016  [11/10/2016 )
and/or high need schools. *80: The Advisory Mentoring Program wilt be Support Learning
implemented with on-going professional development provided to selected Program Supports Staff
schools. *80: 100% of at-risk/targeted students from the selected sites will Student
be assigned to an their mentor. . ocial
Services,
Schools: Goodwyn Middle School, E. T. Davis Elementary School, Capitol Student
Heights Middle School, Park Crossing High School, Robert E. Lee Senior . Support,
High School, Halcyon Elementary School, Seth Johnson Elementary Special
School, Chisholm Elementary School, George Washington Carver Senior Education)
High School, Walter T. McKee Middle School, Sidney L.anier Senior High Tim Baker
School, Thelma Smiley Morris Elementary School, Brewbaker Middle
Scheol, Dannelly Elementary School, Fews Secondary Acceleration
Academy, William Silas Garrett Elementary School, Jefferson Davis Senior
High School, Southlawn Middle School

tatdis : NOStes : ; atedion iicre: i
[n Progress |- Learning Support personnel have met with two additional principals with expectations of November 10, 2016 Charles Bakar

implementing or continuing an advisory program at their school. Efforts are cantinuing to hold
conversations with the remaining principals. Curriculum is being reviewed with the plan o select
one-two choices before the end of the semester. A survey will be sent to all of the identiied schools
completing a summary of plans and activities for the beginning of the next semester.

Completed (60 Day: Learning Support personnel have mat with the principals at 13 of 21 selected schoois 1o October 28, 2016 Dr. Margaret M. Jones
discuss the Advisory/ mentoring Programs. Two scheols have a full implementation advisory plan in
place. Six schools are planning to implement, or are considering an advisory program. Four
schools prefer to implement a mentoring program for targeted students, A curriculum for high schoo}
advisory has been identified. Curriculum for middle school and elementary school advisory
programs are being viewed and will be identified within the next 20 days. The remaining & school
Principals will be contacted to schedule an appointment to discuss the Advisory/ Mentoring Program.

In Progress  |30: COLS staif members have met with the fargeted schools that will be involved with the Advisory  [October 04, 2016 Dr. Margaret M. Jones
Mentoring Program (AMP). Additicnally, interest has be generated from additional scheol principals,

and the program will be shared with these interested schools.

The behavioral interventionists are collaborating with principals and school {Behavioral No Funding |Behavioral
leaders to develop, implement, and strengthen the advisory and mentoring |Support Required Interventionist
programs In their schools in order to improve the culture/climate of their Program s/At Risk

schools.

Schools: All Schools

Cocrdinator

Montgomery County Board of Education Page 7
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IS HPros oths ! ] i cdio)

In v&mﬁmmm The behavioral interventionists and at-risk coordinator have met with the principals of Priority, Focus, |December
and Failing schools to discuss current advisor/advisee programs and provide support for further
development. The at-risk coordinator has met with community partners (ASU, Crimestoppers

YMCA, and MPD) to discuss possible mentoring partnerships.

Measurable Objective 3:

demonstrate a behavior to evaluate gifted services in elementary schools and fill gaps in current services by 05/31/2016 as measured by annual increase in

advanced core course offerings in traditional middte and high schools. by 05/31/2016 as measurad by annual increase in advanced core course offerings in traditionat
middle and high schools .

) . L] ,, > ._.x 2 e S K 5
Met Continue o enhance and expand programs for gifted siudents. MPS hired 2 additional gifted

specialists for the 2015-2016 schools year to fill in gaps in current gifted services. MPS added

resource room gifted services for 6th grade gifted students in elementary schools in ensure equity of
Services.

By Nﬂﬂh—%
Dr. Christopher Blair

o

September 18, 2015

Strategy 1:

Expansicn of GT Services - Gifted Specialists and Gifted Coordinator will collaborate to determine effective strategies for differentiation in the general education
classroom, specifically at Forrest Avenue Academic Magnet (FAAM), that are fisted on the ALSDE monitoring report from the Principal Response Forms, Gifted
Specialists will provide FAAM with professional development and modeling of differentiation strategies from the principal response forms, Gifted Specialists will provide
task cards, training/professional development and other consuliative service activities io the teachers at FAAM.

Category: Develop/implement Learning Supports

Research Cited: Problern-based learning, project-based iearning, concept-based learning and the Principal Response form from state monitoring that indicate
differentiation professional development requests from the gifted program.

) § [EHR ESPenS|
Professional Development and modeling of differentiation strategies Professional |01/10/2017  [03/10/2017  |$0 No Funding | Gified
Learning, Required Coordinator
Schools: Forest Avenue Academic Magnet Schocl Academic
Support
Program

Mentgomery County Board of Education
©201"  ance Education, Inc. All rights reserved unless otherwise granted by written @ 1ent.
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90 days--provide training

Measurable Objective 4:

collaborate fo provide training and implement programs to decease the numb

schools by 2% by 05/31/2017 as measured by 2016-2017 INow/ALGTS student risk factors.

Strategy 1:
At-Risk Student Intervention - Through the utilization of the AL Graduation Tracking System (ALGTS), OLS staff will wark directly with schools to identify students with
risk factors that may become barriers to student learning.
-Category: Develop/Implement Learning Supports

Research Cited: Balfanz, R. (2008). Three steps to building an early warning and intervention system for potential dropouts. Retrieved from
hitpi/inew.everyt graduates.org/three-steps-to-buiiding-an-early-warning-and-intervention-system.

st

30: Data will be extracted from the ALGTS for all students who exhibit at

! i

Behavioral

er of students with at-risk factors in attendance, behavior, and academics in Tier 3

ra 08/10/2016  111/10/2016  |$0 No Funding |Office of

least one at-risk factors that nay potentially become a barrier to student Support Required Leaming

leaming and success., Program, Supports Staff

B0: This data will be shared with all schools who have at least 1-risk facter |Academic (8tudent

as identified on the ALGTS to refer the district or community resources. Support Support,

80: The ALGTS will be pulled and analyzed to compare from the inttial Program Student

exiraction o see students who may have been added or removed afier Social

refetral to services were provided. Services,
Special

Schools: All Schools Education)
Margaret M.
Jones

Montgomery County Board of Education
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30: A comprehensive fisting was extracted from the AGTS that listed all of the students who had at |October 20, 2016 Dr. Margaret M. Jones
list one of the 3 identified af-risk factors. This information has not been shared with each of the
schools. However, OLS is working to provide direct strategies and process for schools. The schools
are using the weekly tiered report that is generated from Student Support that details similar
information. This report is now given to sach school princi pal and OLS staff members are working
with the schools and using this_data as the talking point.

in Progress

000108

Measurable Objective 5:
demonstrate a behavior with district and community stakeholders to reduce by 2% district-wide the number of chronic student absences as compared o the 2015-

20186 chronic student absence rates by 05/31/2017 as measured by the INow data management system.

Strategy 1:
Student Attendance - OLS Staff members will work with schools {o reduce the number of students who are chronically absent by reviewing student absenteeism data to

look for trends and provide a solution to increase student achievement. Equally important, staff members will work with parents and students to refer students to
supports/services that will assist with increasing student attendance.

Category: Develop/implement Learning Supports
Research Cited: Sheldon, S. B. (2007). Improving student attendance with 2 school-wide approach to school-family-community partnerships. Journal of Educational

Research, 100, 267 - 275.

Montgomery County Board of Education o . Page 10
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OLS Staif will provide school/district trainings, analyze data with schools, |Policy and 08/10/2016  [11/10/2016  |$500 Cther Office of
and incorporate direct assistance o work to reduce the number of chronic Process, Leamning
student absences. Other, Supports Staff|
30: Establish baseling from the 2015-2016 data to determine the number Community (Student
of students who are chronically absent 10% or 17 days out of school for Engagement Support,
any reason. identify students, who have missed 5+ days during the first Special
month of school, along with students who had compulsory letters filed Education,
during the 15-16 school term, to monifor and target for early inferventions. Student
60: OLS staff will provide attendancs, academic, and behavioral data to Social
principals and GO staff and will work collectively fo identify at-risk students. Services)
These students will be referred o various support programs within MPS Sophia
and through community partnerships. OLS staff will provide PD to school Johnson

principals and staif on attendance procedures and reporting to help ensure
accurate data is being entered into Chalkable/now.

90: OLS will continue to monitor student performance and share data with
the school staff to continue intervention processes for students who are at
tisk of becoming chronically absent. OLS will review first semester
camparisons of attendance and discipline data and will provide results to
principals and CO staff. This data will help target intervention efforts at the
beginning of the second semester.

Schools: All Schools

ot ! Te

cher staff on Dec 12 on importance of attendance and achievement. Continue to provids

b

Trained tea

Completed

Mrs. Sophia L Johnson
data to schools on a weekly basis of at risk students for intervention referrals
Completed Professional Development was offered to teachers on Nov 17 from 3:30-4:30 to review attendance, |November 30, 2015 Mrs. Sophia L Johnseon
office refestals and 504 updates
Completed | Review of ahsences by school were provided fo school/district administration to include the total November 08, 2016 Mrs, Sophia L Johnson

number of absences as well as the number of truant students- at risk- in comparison to previous time
period { Aug- Oct) OLS staff revisited schoot administration to review results

In Progress  |in Progress- The OLS Staff will re-visit school administration fo review attendance results. OLS Cclober 21, 2016 Mrs. Sophia L Johnson
staff will continue to provide atiendance and behavioral data to principals and central office staffto
identify at risk siudents and refer them to various programs within MPS and the Community
Additional training for data staff will be held on January 24 to review policies and procedures and to
ensure accurate data entry into Chalkable

Completed A baseline was established from 2015-2018 data to ideniify the number of students who were October 21, 2016 Mrs. Sophia L Johnson
chronically absent 10% or 17 days out of school for any reason. - 3700 students for the district-
Students were identified who had missed 5+ days during the first month of the school term. Early
Intervention lefters were sent to any student who had been previously served with compulsory letters
in the prior school term. The DRO staff made a video to promote attendance awareness to share
with the community. Tralning was held on Oct 10 with il school data entry personnel 1o review
standard operating procedures for school atiendance. Puring September, the OLS Ed specialists
teamed up with the DRO staff io visit the school administration 1o review Sept attendance results.

Monigomery County Board of Education , S Page 11
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7

30-60-80 (Chronic Absentesism) 11-28-3/3/2017 11

CLS Staff will continue to work to reduce the number of chronic student Process, Support
absences by providing school/district Trainings, reviewing school data Cther, Services
results with staff and administration and warking with community partners Community

fo have a positive impact on student achievement. Engagement

30 Day- Provide ongoing aftendance training for teachers and )
administrators to establish an understanding of the importance of
increasing student attendance and the impact on student achievement-
Next Session is Dec 12 2016

Quarterly Training will be heid on January 24, 2017 for schoo! data staff to
ensure expectations are communicated regarding attendance procedures
and reporting

60 Day- Review first semester results for attendance by school with school
staff and administration. OLS staff will provide attendance, academic, and
befavieral data to principals and GO staffon a weekly basis and will work
collectively fo identify at-risk students. These students will be referred to
various support programs within MPS and through the community. This
data will help target intervention efforts at the beginning of the second
semester

90 Day OLS will cortinue to monitor student performance and share data
with the school staff to continue intervention processes for students who
are at risk of becoming chronically absent. Professional Development
apportunity for OLS staff to attend AAPASS {Attendance and Prevention
Division of CLASS) to collaborate with other districts within the state and to
learn about successful fruancy interventions

Schoals: All Schaols

Compieted Dec 12 2016- provided ongoing attendance training for teachers and administrators to establish an |December 18, 2016
understanding of the importance of increasing student attendance and the impact on student

achievement- Session at Carver Elementary School

ML w

Mrs. Sophia L Johnson

Measurable Objective 6:

demonsirate a behavior io decrease the number of suspensions for students with disabifites by at least 2% as compared to the 2015-2016 SWD suspension rate by
05/31/2017 as measured by the district discipline reports extracted from the INow student data management system.

Strategy 1:
Social Emoticnal Learning - This strategy wilt incorporate a social emotional curriculum within alt behavior resource units and behavior resource programs. This

Montgomery Gounty Board of Education ‘ _ Page12
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curriculum will provide teachers the opportunity to teach students about replacement behavior, responsibifity, decision making, and o develop resiliency.
Category: Develop/Implement Student and Schoof Culture Program

Research Cited: Ross, J. A, Hogaboam-Gray, A., & Gray, P. (2004). Prior student achievement, collaborative school processes, and collective teacher efficacy
Leadership and Policy in Schools, 3(3), 163—188.

Al

% Y

g ) et b A, 7| H . B AR Sl A o —. o
30: The special education department will purchase a social emotional Behavioral 08/10/2016  {11/10/2016  |$9000 Cther Office of
curriculum for teachers to utilize in the Behavior intervention Programs and |Support Learning
Behavior Resource Units, Program, . Supports Staff;
80: Special Education BIP/BRU teachers will be trained on how fo utilize Professional {Special
and incorporate the social emotional program into their instructional Learning Education,
program. Student
90: Behavior, attendance, and academic data wili be anajyzed {o see if Support,
there are any changes in these three variables for students involved In the Student
SEL program. Social
. . Services)
Schools: All Schools Katrina
Johnson -
IDEA Pari B
Funding

S RrogressiNote L \ Created® cateti®
Not 90 day: Ths results of the pre-test for the social emotional curriculum is currently being collected. An |November 03, 2016 Katrina Johnson
Completed  |analysis will be conducted to determine what impact the use of this curriculum has had in reducing
m:m zwaumﬂ of suspensions for SPED students. This activity will bs included in the new 30-60-80
ay plan.
Completed  |60-day The BIP/BRU teachers were frained on September 13, 2016 on the utilization of 4 social Oclober 27, 2016 Katrina Johnson
ernotional curriculum.
Completed 30-day The social emotional curriculum was purchased by the special education department for the |October 27, 2016 Katrina Johnson
BIP/BRU teachers.

Mentgomery County Board of Education o
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be collected and analyzed to determine what impact the use of this
curricuium has had In reducing the number of suspensions for SPED
students,

80 Day: Discipline data will be pulled from INOW for SPED studente and
compared to the weekty mateh reports to determine accuracy. Additionally,
the number of suspensions from last scholastic year will be compared to
this scholastic year fo determine if there was a reduction. Additional
fraining will be provided to administrators on de-escalation of problematic
student behavior and alternatives to suspensions.

Schoois: All Schools

30 Day: An audit will be conducted fo determine if alt BIP/BRU teachers Behavioral 11/28/2016  |03/03/2017 |50 Other OLS staff, | ~
are utilizing the social-emotional curriculum to fidelity. Additional support  [Support Department 0|y
will be provided to those teachers who have not mastered incorporating the [Program Special o
integration of the program into their students’ schedules. Education &
60 Day: The results of the pre-test for the social emotiona! curriculum will staff %

¢4} Note

30 Day Progress: The audits are sfill being conducted and the Behavior
troubleshooting any concerns addressed by the teachers with implementing the programs. On-going

support and feedback is being provided.

Specialists are

Strategy 2:

Social Skills Instruction - Social Skills Instruction- This strategy will incorporate social skills Instruction within all traditional secondary schocls through the Skills
Enrichment (6-8) and Transition (9-12) courses. Teachers will provide social skills instruction utilizing research-based resources fo identify strategies and interventions

fo address target behaviors.
Category: Develop/implement Learning Supports

Research Cited: Sprick, R. (2012). Teacher's encyclopedia of behavior management. 2nd edition. Pacific Northwest Publishing.

Monigomery County Board of Education
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30 day: Create a teacher help-document for the Skills Enrichment (6-8) and |Behavioral 08/10/2016  |11/10/2016  |$125000 Other Special

Transition (9-12) courses. Support Education:
60 day: Provide a help session to teachers of the Skills Entichment {6-8) |Program . Katrina

and Transition (9-12) courses. : Johnson

90 day: Provide Chromebooks fo teachers of the Skills Enrichment (6-8) (IDEA-Part B
and Transition (9-12) courses to facilitate small group instruction and . Funding)

positive peer interactions.

Schools: Goodwyn Middle School, Dunbar-Ramer School, Capitol Heights
Middle School, Park Grossing High School, Johnnie R. Car Middle School,
Robert E. Lee Senior High School, Georgia Washington Middle School,
Walter T. McKee Middle School, George Washington Carver Senior High
School, Bellingrath Middle School, Sidney Lanier Senior High School,
Brewbaker Middie School, Jefferson Davis Senifor High School, Southlawn
Middle School

Stati ProdressiNet | atedioni CreatedBVIL

Completed  |90-day: The special education department has provided chrome bocks fo each teacher who November 09, 2016 Katrina Johnson
provides instruction for the skills enrichment and transitfon skills courses.

Completed {60 day- The Spectal Education department provided profesgional development sessions. Oclober 27, 2016 Kafrina Johnson

Completed  |30-day The teacher help document was created to provide guidance on how to effectively detiver Qctober 27, 2016 Katrina Johnson
social skills instruction utilizing web-based and print resources.

il siblelt

30 Day: Survey middle and high schoot SEFs fo determine areas of Behavicral 11/28/2016  |03/03/2017  |{$0 Other Department of
strengths and weakness in the Skills Enrichment (6-8) and Transition (9-  |Support Special

12) courses. Program Education

80 Day: Review survey data and determine next steps in providing support staff

{fo teachers.

90 Day. Conduct lesson pian audits for the Skills Enrichment (8-8) courses
at Priority middle schools. Audits will include & review of IEP goals and
lesson plan alignment, social skills instruction, and planning for Compass
Learning usage.

Schools: Goodwyn Middle School, Capitol Heights Middle School, Park
Crossing High School, Johnnie R. Carr Middle School, Robert E. Lee
Senior High School, Georgia Washington Middle School, Waifer T, McKee
Middle School, George Washington Carver Senior High School, Bellingrath
Middle School, Sidney Lanier Senior High School, Brewbaker Middle
School, Jefferson Davis Senior High School, Southlawn Middle School

Monigomery County Board of Education _ Page 15
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ogress
30~ Day Progress:
School View Skills Enrichment

a. The Skills Enrichment (6-8)

target behaviors,
b. All Skills Enrichment
the Skills Enrichment (6-8) course.

2. Skills Enrichment survey

b. The teachers in my
¢. The studenis in the Skills

Classroom View

. 1 use the class time in the Skills Enrichment {6-8) course wisely.
b. I understand how to teach the Skills Enrichment (6-8) course.
¢. | have been adequately trained
2. Skills Enrichment survey results

caseload.

b. | submit quality Skills Enrichment (6-8) lesson plans.
Transition Services (9-12)

1. Transition Services
following:

a. Teachers in my school are able to
b, The Transition Services (9-12)
instruction utilizing research-based
target behaviors.

guality social skills lessons for sfudents.

managers and sfudents.
2. Transition Services
following:

b. The teachers in my school understand how to teach the Trans

1. Skills Enrichment survey results indicated school view’s areas of strength are the following:
course encourages teachers in my school fo provide sodial skills
instruction utilizing research-based resources and identify strategies and inferventions to address

(6-8) teachers in my schoot have been adequately trained on how 1o teach
c. The teachers in my school use the class time in the Skills Enrichment (6-8)
d. Teachers in my school are able to provide social skills instruction to studertts who need if the most.
results indicated school view’s areas of need are the following:

a. The 8kills Enrichment (6-8) course has positively affected students’ overall behavior.

school submit quality Skills Enrichment (6-8) lesson
Enrichment (8-8) course are actively engaged

1. Skills Enrichment survey results indicated classroom view's areas of strength are the following:

on how fo teach the Skills Entichment (6-8) course.

indicated classroom view’s areas of need are the following:

a. The Skills Enrichment (6-8) course has positively affected the behavior of students on my

c. The students in my Skills Enrichment {6-8) course are actively engaged.

(8-12) survey results indicated classroom view's areas of strength are the
provide social skills instruction to students who need it the most.
course encourages teachers in my schooel to provide social skills
resources and identify strategies and interventions to address
¢. The Transition Services G..A 2) course encourages teachers in my school to collaborate to create
d. The Transition Services (9-12) course has helped to increase communication between case
(8-12) survey results indicated classroom view's areas of need are the

a. The teachers in my school use the ciass time in the Transition Services (8-12) course wisely.

] ition Services (9-12) course,
¢. The students in the Transition Services {9-12) course are actively engaged in the course.

eate .
December 18, 2016

s X (0¥ 5} Y,
Kafrina Johnson
course wisely.

Hu_mbm.
in the course.

Measurable Objective 7:

demonsirate a behavior
05/31/2017 as measured

to decreass incidents of bullying/harassment at Tier 3 sleme

ntary schools by 10% as compared to the 20152016 bullying/harrasment rate by

by 2016-2017 office discipline referrais coded in the INow student data management system.

Mehigomery County Board of Education
© 2017
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(shared) Strategy 1:
SB: Student Behavior Programs - tmplement programs designed to improve student behavior through clear communication of expectations, recognition of positive
behavior, and remediation of negative behavior,

Category:

Research Cited: Aligned with AdvancED Corrective Action 1.4, 3.4, 5.4, 30-60-20 Day: 11 and Plan 2020 Leamners

g ) R
Direct support and services to the schools and students to decrease

Behavioral 08/10/2016  [11/10/2016  |$500 Othe
incidents of bullying. Support
*30: OLS staff will collect bullying/harassment data from alf Tier 3 Program,
elementary schools, Policy and
*60: OLS staff will partner with the Educ. Tech. staff to create an electronic|Procéss,
survey for students and teachers to be compieted through Google Parent
documents and 2 memoe will be submitted via-the principals packst, and Involvement

directly to to the Tier 3 schools asking them to complete the surveys by
October 28, 2016.

80: Select OLS staff will provide bullying prevention presentations to the
Tier 3 schools, with additional PD, provided through Social Work and
BCBA services.

Schools: Peter Crump Elementary School, Chisholm Elermentary School,
Flowers Elementary Schogl, E. T. Davis Elementary School, Thelma
Smiley Morris Elementary School, Floyd Elementary School, Dannelly
Elementary School, Martin Luther King Efementary School, Williani Silas
Garrett Elementary School, Halcyon Elementary School, Sath Johnson
Elementary Schook

Sponsibl
Cffice of
Leaming
Supports Staff
{Student
Social
Services,
Student
Support,
Special
Education)
Sakia Dixon
and Jenny
Underwood

tes OLas! 2
The District-wide Behavior in
assigned schools.

Social workers continue to develop the parent education component in collaboration with the Family »
Sunshine Center.

The parent education program will be presented to the targeted schools in early 2017,

Leamning Supports in coordination with Education Technology have disseminated bullying surveys to
all fifth graders in MPS to be completed by 11/30/18.

terventionists continue to facilitate bullying prevention programs to their November 10, 2016

reatediB:
Charles Baker

Montgomery County Board of Education o
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In Progress |60 Day: OLS Staff partnered with Educational Technology staff to create a survey for the 5th grade |October 28, 2016 Dr. Margaret M. Jones
students at Tier HIi schools. Additionally, OLS staff has decided to disseminate this survey to all 5th
mﬂmam students to see if there is a difference between schools receiving more intensive support (Tier
) and schools receiving general support (Tier 1 & II). The survey was to bs completed by October
28, 2016, however this was not completed. The survey will be disseminated on October 31, 2016
through Google. :

Compieted {30 Day: Student Social Services staff collected 2015-2016 baseline data related to Cctober 04, 2016 Dr. Margaret M. Jones
bullying/harassment incidents involving fifth grade students at Chisholm ES, Crump ES, Dannelly
ES, Davis ES, Flowers ES, Floyd ES, Garrstt ES, Haloyon ES, Johnson ES, ML King ES, and TS
Morris ES from Chalkable I-NOW. There were 76 office discipline referrals for Bullying/Harassment
during the 2815-2016 school year for fifth graders in these schools.

{ i : g 8D 1 ESROAS]
Student Soclal Services is continuing to work on bullying prevention Behavioral 11/28/2016  |03/03/2017  [$0 General Fund [Student

programs in several Tier 3 elementary, Focus, Falling, and Priority schools. Support Social
Various Social Services programs are providing bullying awareness in Program Services

schools and more staff training surrounding the responsibility of the school
with the student harassment and bullying prevention form. A parent training
program is being developed by the social workers and will be presented to
school leaders and parents during the second semester. Student Social
Services will collaborate to revise bullying prevention procedures for
schools to follow.

Schoois: All Schools

GEESSIN .. d:©

In Progress | This month, the behavioral interventionists have been presenting on bullying prevention in schools. |December 16, 2016 Sakia Dixon
The social work program has completed a parent training video, in collaboration with the Family

Sunshine Center, to be presented at the schools during PTA meetings or other school events. The
video focuses on strategies for preventing and responding fo bullying in schools and.in the
community. Behavioral analyst and behavioral interventionist/At risk coordinator have provided five
teacher training sessions on classroom management, school culture/climate, and PBIS.

Measurable Objective 8: '

collaborate to implement the Advisory Mentoring Program {AMP) at all Tier 3 elementary, middle, and high schools by 05/31/2017 as measured by agendd’s, sign-in
sheets, and anecdotal notes from OLS staff member frainings and technical assistance Vvisits,

{shared) Strategy 1:
SD: Advisor/Advisee Program - Select programs and if necessary develop curriculum.

Montgomery County Board of Education Page 18
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Train on program/curriculum.
Category:
Research Cited: Aligned with AdvancED Corrective Action 1 4, 30-60-90 Day: and Plan 2020 Learners

SRS i
30: The Advisory Mentoring Program will be introduced to al

Behavioral

I pricrity, focus 08/10/2016
and/for high need schools. *60: The Advisory Mentering Program will be Support
implemented with on-going professional development provided to selected |Program

schools. *90: 100% of at-risk/targeted students from the selected sites will
be assigned to an their mentor.

Schools: Goodwyn Middle School, E. T. Davis Elemertary School, Capitol
Heights Middle School, Park Crossing High School, Robert E. Lee Senior
High School, Halcyon Elementary School, Seth Johnson Elementary
Schoal, Chisholm Elementary School, George Washington Carver Senior
High School, Walter T. McKee Middle School, Sidney Lanier Senior High
School, Theima Smilsy Morris Elementary School, Brewbaker Middle
School, Dannelly Elementary School, Fews Secondary Acceleration
Academy, William Silas Garrett Elementary School, Jefferson Davis Senlor
High School, Southlawn Middle School

11/10/2016

ESPonsih
Office of -
L_eaming
Supports Staff
(Student
Social
Services,
Student
Suppott,
Special
Education)
Tim Baker

Brog tes i

* Learning Support personnet have met with two additional
implementing or continuing an advisory program at their school.
conversations with the remaining principals. Curriculum Is being reviewed with the plan

In Progress

complefing a summary of plans and activities for the beginning of the next semester.

principals with expectations of
Efforts are continuing to hold

to sefect

one-two choices before the end of the semester. A survey will be sent to all of the identified scheols

reated O
November 10, 2016

Completed |60 Day:

place, Six schools are planning to implement, or are considering an advisory program.
schools prefer to implement a mentoring program for targeted students. A curri

fcuthum fo
advisory has been identified. Curriculum for middie school and elementary school advisory
programs are being viewed and will be identified within the next 30 days. The remaining 8§ schoal
Principals will be cantacfed to schedule an appointment o discuss the Advisory/ Mentoring Program.

Learning Support personnel have met with the principals at 13 of 21 selected schools to
discuss the Advisory/ mentoring Programs. Two schools have a full implementation advisory plan in

Four
r high school

October 28, 2016

Dr

Margaret M. Jones

In Progress
Mentoring Program {AMP).
and the program will be shared with these interested schools.

30: OLS staif members have met with the largeted schools that will be invalved with the Adviscry
Additionally, interest has be generated from additional school principals,

Cctaober 04, 2016

Dr. Margaret M. Jones

Monigomery County Board of Education o
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Schools: All Schoois

i i
The behavioral interventionists are collaborating with principals and schoot |Behavioral
leaders to develop, implement, and strengthen the advisory and mentoring |Support Interventionist
programs in their schools in order fo improve the culture/climate of their Program s/AL Risk
schools. Coordinator

Statils ; i | erdatedon Bl ed B
In Progress met with the principals of Priority, Focus, | December 16, 201 Sakia Dixon

dvisee programs and provide support for further
with community pariners (ASU, Crimestoppers,
ng partnerships.

Goal 2: (2013-2018 Strategic Plan Goal I) Every student will be college and career ready upon
graduation

Measurable Objective 1:

demonstrate a behavior that ensures that there will be an incease to 89% year 1, 72% year 2, 76% year 3, and 80% year 4 in the 4-year cohort graduation rate by

05/25/2018 as measured by number of studenis graduating on time by completing required number of credits within grades nine through twelve..

Montgomery County Board of Education -
©207"  'vance Education, Inc. Al rights reserved unless otherwise grantsd by written & nent.
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ICIFE:!

Y

Year m Um:o:im% was Emﬁ The 2014-2025 4-year graduation cohort is 78%. Data collection is
underway to determine the 2015-2016 4-year cohort graduation rate.

o

9 73

October 08, 2018

A LB CHES V)
Dr. Christopher Blair

Mst Year 1 benchmark was met. 2013-14 four-year cohort graduation rate is 76% October 06, 2015 Dr. Christopher Blair

Met Year 2 72% graduation rate was met in Year 1. Data collection is und erway to determine the 2014- |September 16, 2015 Dr. Christopher Blair
15 four-year cohort graduation rate.

Strategy 1:

SE: Professional Staff & Aligned Counseling Program - Develop, implement and professionally staff a vertically aligned college and career preparation/counseling

pragram.

Category:

Research Cited: Effective Schools Research
Plan 2020

A

guidelines.

documented.

High School

High schoot counselors will work with Student Assessment to ensure that
designated personnel track students by their first time in a Sth grade
cohort, provide support services for stidents to remain in the cahort and
get back into the correct cohort, keep accurate records of students who
enter and exit the cohort, and sonduct cohort maintenance following SDE

*30 High school principals will subrmit an approved evening acadeny
pregram to the CAO. School POCs will ensure that summer completers are

School counselors will provide course schedules for fifth year students for
only coursed needed to complete high school diploma requirsments.

*80 Guidance counselors will review 4-year plans with all 9th and 10th
grade sfudents.

Schoof counselors will conduct college and career workshops and
orieniations for 9-12th grade students.

Schools: George Washington Carver Senior High School, Sidney Lanier
Senior High Schoal, Park Crossing High School, Booker T. Washington
Magnet High School for the Visual and Performing Arts, Loveless

Academic Ma
High School, Robert E. L.ee Senior High School, Jefferson Davis Senior

gnet Program High School, Brewbaker Technology Magnet

Policy and
Process,
Tutoring,
Career
Preparation/O
rientation,
Academic
Support
Program

08/10/2018

i
11/10/2016

No Funding
Required

Christian Dial

Montgomery County Board of Education

@201
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Strategy 2:

out.
Category:

Research Cited: Increase percentage of four and five-year graduates,

*30 day: Progressive Academy will implement the Alternative Education

Academic
Transition Plan for academics and behavior. This includes a more specific |Support
orientation program that targets social skills and behavior management. Program

*60 day: Collaborate with Wrap-Around Services team to provide maa#_o:m_.
behavior support to Tier Il and Tier Il student to reduce recidivism.

*90 day: Increase sacial skills and b
target specific behaviors su
and op-positional defiance.

ehavior management programs to
ch as anger management, conflict resolution,

Schools: All Schools

08/10/2016

Alternative School Learning Options - Provide afternative school learning environments for high students out of cohort and at-

11/10/2016

50

Zundin

No Funding
Required

risk of dropping out or currently d ropped

Johnson,
Alternative
Principal

OEGERS: LSRR
*80.day: Increase social skilis and behavior man

Completed agement prog

rams to target specific behaviors such

g .:ﬁ )i

November 18, 2016

reated B

being implemented. Additionally, the principal, counselor, and
crientation five days a week for all enrolled students.

behavior interventionist conduct

Cciober 04, 2016

Mrs. Shaniece Powell
as anger management, conflict resolution, and op-positional defiancs. Williams
Completed  1*60 day Completed: The Wrap-Around Services team met at Progressive Academy on October 20, |October 27,2018 Mrs, Shanfece Powell
2018. Holley Dunn, school counselor served as the facilitaior. Additionally, a second Bl was hired to Williams
address the behavior programs and provide additional behavier support fo Tier Il and Tier 1| student
to reduce recidivism.
Completed  |*30 day Completed: The transifion plan for academics and behavior is currently and continuously

Williams

Mrs. Shaniece Powel

Montgomery County Board of Education

@ 201" ‘vance Education, Inc. All rights reserved unless otherwise granted by written & _
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*30 day: Transition students using the goal-setting process fo build a Behavioral  [11/28/2016 03/03/2017  1$0 No Funding [Sabrina
bridge of communication with students, parents, and zone schools. The Support Required Johnson
Alternative Transition Plan (on Intranet) will be used for documentation. Program,

*60 day: Develop a plan for restructuring alternative education programs, {Academic
specifically course offerings, flexible scheduling, and behavior modification. Support
*B0 day: Partner with 8,T.F.P. Foundation to provide social skills programs |Program
for targeted students based on SIR data. Certificate of completion will be
provided for students.

Schools: All Schouols

000121

Measurable Objective 2:
demonstrate a behavior that ensures a decrease in the rate of recidivism by 2% in year 1, 2% in year 2, 2% in year 3, and 2% in year 4 for students with behavior
Issues who refurn to an alternative school program by 05/25/2018 as meastred by STI enrollment records for aitenative school/program and SIR report.

Stal : reatel _ reate

Not Met 2013-14: 203 students sent to Progressive 6 students returned 2.96% eptember 16, 2015 Dr. Christopher Biair
2014-15: 278 students sent to Progressive 8§ students returned 2.88%

Strategy 1:

Transition from Alternative School - Provision of transition plan of support for sfudents fransition back to base school from alternative school placement.
Category: ’
Research Cited: Eliminating behavioral barriers to environmental and academic success.

wlereate
Novem

rogressiNotes !
*30 Day COMPLETE: Met with priority school counselors and academic interventionist and
discussed the various components of an alternative education academic transition plan.

Mrs. Shaniece Powell
Willlams

ber 05, 2015

60 Day COMPLETE: Developed an Alternative Education >ommm3ﬂo Transition Plan draft.

Montgomery County Board of Education Page 23
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*30 day: All over-age students will have an active Alternative Transition Behavioral 08/10/2016  {11/10/2016  ($0 No Funding |Mrs.

Plan. Support Required Shaniece P.
Program, Williams,

*60 day: Alternative Transition Plan meeting with all secondary counselors |Academic School

and academic interventionist on October 19, 2016 at Brewbaker Middle Support Improvement

School. Program Specialist

*90 day: Ensure that school transition teams have been created and
monitor over-age student progress.

Schools: Al Schoeols

tatus e ) essiNotes i v : lilCreatediOn. Sre: \

Completed  |*90 day completed: After the district MSAP/over-age meeting occurred at October 20, 2018 at November 18, 2015 Mrs. Shaniece Powell
Brewbaker Middle School, the secondary counselors created school transition team to monitor over- Williams
age student progress.

Completed  [*80 day Completed: A district Alternative Transition Plan meeting fook place on Thursday, October  |October 27, 2016 Mrs. Shaniece Powell
20, 2016 at Brewbaker Middle Schoal from 1:00-3:00 pm. All secondary school counselors and Williams
academic interventionist were present.

In Progress %30 day: All middle school over-age students currently have an active Alternative Transition Plan; October 04, 2016 Mrs. Shaniece Powsll
however, the previous over-age students that are currently in high schaol are either in need of a ptan Williams
or need revisions to their plan. This activity will confinue in the 50 day progress notes.

. Ssign aip ‘Responsibl
*30 day: Conduct an district over-age meeting with school academic Academic 11/28/2016  [03/03/2017 130 No Funding {Shaniece P,
interventionist and secondary counselors. This meeting will consist of tech {Support Required Williams,
support fraining counselors on how to set red flag alerts in INOW for over- |Program School
age students. ) Improvement
*60 day: Complete a fransition plan audit to ensure that all over-age Specialist
students have an active plan in place.
*80 day: Continue progress maonitoring on student progress.
Schools: All Schools

Measurable Objective 3:

demonstrate a behavior that ensures each school vear in April, 100% of Sth grade students will have a 4-year College and Career Ready Plan in the student database
program by 05/25/2018 as measured by student database records.,

Montgomery County Board of Education o : ... Page 24
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000123

Met m& grade students from alt high schools excluding LAMP completed a 4-year plan in Kudar. |October 06, 2016 Dr. Christopher Blair
100% of 9th grade students at LAMP completed a paper 4-ysar pian.

Not Met 42% of MPS' oth grade students completed a four-year plan in 2014-2015. September 16, 2015 Dr. Christopher Blair

Strategy 1:

Career Coach Coliaboration - Career Coaches will collaborate with and coach Career Preparedness Teachers and Counselors in the Kuder process.
Category:
Research Cited: Early career and college interest,

SSigne i

30 Meet with principals to advise of moving Career Prep A to the middie  |Other - 08/10/2016  {11/10/2016  |$170000 State Funds
schools. Provide onsite support for creating school schedule to support Gallege and

career prep course. Caresr Prep A moved as 8th grade course at zll Careers,

middie schools Career

Orientation with 8th grade teachers on career preparedness standards by  |Preparation/O

rep from Kudar. Career coaches will conduct follow up with teachers to rientation,

ensure that students are accessing Kudar following a prescribed timeline. Academic
*80 Career coaches will model career prep lessons for ali middle school Support
teachers. Career coaches will virtually monitor student progress in Kudar. [Program
Career tech director wilt meet with middle school counselors regarding the
importance of 4 year plans and use in building 9th grade schedules.

*90 Career coaches will ensure that ali 8th grade middle schooi students
are on track to complete assessmenis by Cct 31, 2018. Career coaches
will sUpport teachers as they provide assessment feedback to students and
transfer assessment data to a plan.

Schools: Goodwyn Middle School, Walter T. McKee Middle School,
Bellingrath Middle School, Floyd Middle Magnet School, Brewbaker Middie
School, Capitol Heights Middlé School, Johnnie R. Carr Middie School,
Southlawn Middie School

of 4 ) d

/B

In Progress  |Career Coaches are working with Career Prep Teachers to ensure students (8th & gth grade in CP  |November 16, 2016 cindy veazey
classes) have completed assessments, identifying students that have not, and working with students
to review results for 4 year education plans, )

Montgomery County Board of Education - . ._ummm 25
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|Completed

Progress Notes 60 day;
Career Coaches created a spreadsheet for Trenholm Admissions detailing the next course each

Dual Enrofiment student should be registered and enrolled in for Spring term.

November 02, 20186

Mikki Crenshaw

Completed

Progress Notes 60 day:
Career Coaches delivered Career Preparedness books te middie school career preparedness

teachers and provided resources to sngage students into the lessons.
Career Coaches continue to monitor the progression of Kuder Career Interest Assessments and

provide feedback on each schooel’s progression.

November 02, 2016

Mikki Crenshaw

000124

Completed

*30. Career prep moved to middle scheols. Trained middle school teacher cn career prep course
and Kudar. Career coaches are monitoring and following up with teachers.

October 05, 2016

Dr. Christopher Blair

Strategy 2:

Career Coach Collaboration (1/11 - 4/11/16) - Career Coaches will collaborate with Career Preparedness Teachers and Counselors recruiting students to Career Tech
Programs and/or college pathways. *Replaces previous Career Coach Collaboration strategy 2.

Category: Um<m_ov.\_3n_m_.=m3 College and Career Ready Standards

Career Coaches will work with Career Prep teach
ensure all 4 year education plans are complete and APPROVED in the
Kuder database.

30: Identify classes and students that have not completed 4 year education
plans and work with Career Prep teachers to get those completed.

80: Compile reports from Kuder of completed plans.

90: Work with counselors on approving all 4 year education plans.

Schools: All Schools

Q)

3 L)
ers a

to

b

)
11/28/2018

Career
Preparation/O
rientation

nd Counselors

03/0312017 |30

No Funding
Required

Direcfor

Measurable Objective 4:

demonstrate a behavior that ensures that there will be an increase by 2% in year 1, 2%
participating in Career and Technical dual enrollment courses by 05/25/2018 as measur

gressiiot

By the end of the 2015-2016 school year, 44 students participated in dually enrolled CTE courses.

eated On AL
October 08, 2016

in year 2, 2% in year 3, and 2% in year 4 in the number of students
ed by the number of students enrolled in the courses in ST,

A

Dr. Christopher Blair

Menigomery County Board of Educetion
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Met As of August 2016, 101 students are enrolied in Trenholm Community Coliege. October 08, 2016 Dr. Christopher Blair

Not Met 2013-14: 81 CTE Dual Enroliments September 28, 2015 Dr. Christopher Blair
2014-15: 82 CTE Dugf Enroliments

Strategy 1:

Two-year Coliege Collaboration - Collaborate with Trenholm to provide dual enroliment opporiunities at MPS high schools.

O.mﬂwmoQ”

Research Cited: Access to post secondary courses while in high school.

iy R , A

: G i i i € ACH PORSIE
*30 Career director will attend regional support meeting at community Other- CTE |08/10/2018 |11/10/2016 (%0 No Funding  |Cindy Veazey
college and develop dual enroliment goal and action steps. CTE Direciors  |Dual Required

wili meet g..%.wmxw\ with regional team 1o reflect on progress and continue |Enrofiment ,

dual enrollment efforts. MPS wili identify teachers to serve as adjunct Academic

community college instructors. MPS will identify community college Support

courses to be offerad and instructed at MPS schooi sites. Career coaches |Program
will meet with school staff to recruit students for duat enrollment and
complete registration process. MPS will communicate dual enrollment
options and free tuition benefit fo parents.

*60 MPS will work to enroll currently dually enrolled students info the next
course.

*90 Create process to communicate dual enrollment to parents to increase
winter term enrollment. CTE director will work with community college to
moniforing protocol to ensure student success. MPS will develop
arficulation plans for students to ensure pathway toward accomplishing
two-year degree.

Schools: George Washington Carver Senior High School, Sidney Lanier

Senjor High School, Park Crossing High School, Booker T, Washington

Magnet High School for the Visual and Performing Arls, Loveless

Academic Magnet Program High Schoot, Brewbaker Technology Magnet

nqmn WOﬂoo_. Robert E. Lee Senior High School, Jefferson Davis Senior
igh School

frlxz(At

1 . ssiNo
In Progress

Articulation Agreements are still under construction. They are delayed due to Trenholm's NCCER
certification process so that all current MPS CTE NCCER courses will articulate with Trenhoim.

In Progress  |Articulation Agreements are still under construction. They are delayed due 10 Trenholm's NCCER November 18, 2016 cindy veazey
certification process so that all current MPS CTE NCCER courses will articulate with Trenholm.

ted B

te & By
cindy veazsy

November 18, 2016

Monigomery County Board of Education ~ Page 27
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Not Currently unable fo proceed with recruiting dual enrollment students for "winter term” (Spring 2017} {November 18, 2016 cindy veazey
Completed  |due to lack of scholarships provided by Trenholm State. Upon notification of more funds, we will
resume this goal.

Not Currently unable to proceed with recruiting dual enroliment students for "winter term™ (Spring 2017) | November 16, 2018 cindy veazey
Completed due to lack of scholarships provided by Trenholm State. Upon notification of more funds, we will
resume this goal.

Not Currently unable to praceed with recruiting dual enrollment students for "winter term” (Spring 2017)  |November 16, 2016 cindy veazey
Completed due to lack of scholarships provided by Trenholm State. Upon notification of more funds, we will
resume this goal.

Completed *30 Career director has attended bi-weekly regional support meetings and developed dual Oclober 05, 2016 Dr. Christopher Blair
enrollment goals and action steps. MPS has identified two teachers at MPACT to serve as adjunct
community college instructors. MPS identified community college courses fo be offered and
instructed at MPS school sites. Community college instructors provide dual enroliment instruction at
the following MPS sites:Caver HS, MPACT and Brew Tech HS. Career coaches met with school
staff to recruit students for dual enroliment and compiete registration process. Currently 101
students are dually enrolled.

000126

Bt A glel{gle i RGOS
Maintain Fali 2016 Dual enrollment for the remainder of the year. (NOTE: |Career 11/28/2016  103/03/2017 'i$0 No Funding Career Tech
Goal has been met for this schoo! year, and Trenholm funding prevents Preparation/O Required Director

new enrollees for the Spring 2017 term.) rientation

30: Work with Trenholm fo ensure ali current dual enrollment students are
registered for the Spring 2017 term.

60. Career Coaches and CTE staff will promote communications
concerning dual enrollment with all stakeholders,

90: Career coaches will coliaborate with Trenholm to begin recruitment for
the Fall 2017 Term.

Schools: All Schools

Measurable Objective 5:

demonstrate a behavior that ensures that there will be an increase of 2% year 1 (2015), 2% year 2 (2016}, 2% year 3 (2017} and 2 % year 4 (2018) in the perrcentage
of students who are college and career ready by 05/31/2018 as measured by receiving: 1) benchmark any ACT section, 2) benchmark on WorkKeys, 3) approved
post-secondary credit ,4) career credential, 5) qLalifying score on AP or IB exarm, 8) military enfisiment. (2015 is baseline yr).

Montgemery County Board of Education L _ Page 28
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Dr. Chrisiopher Biair

000127

Met Career Credentials: At the end of year 2 (2016) 403 students earmned 433 career credentials, an October 08, 2016
increase of 108 credentials (34%credentials) or 24% increase in students receiving career
credentials.
Not Met 2014~15 Benchmarks September 28, 2015 Dr. Christopher Blair
WorkKeys: 618 students
Career Credential: 262 studenis
AP Qualifving Score: 598 students
Strategy 1:
AP and [B - Support AP and IB teachers as they prepare students to demonstrate mastery of college ievel content as evidenced by {B exams and College Board AP
exams.
Category:

Montgomery County Board of Education
© mo.ﬁ_. ‘vance Education, Inc. All rights reserved unless otherwise granted by written ¢ ‘nent.
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*30 1SS Specialist will ensure that IB coordinators give access to all IR Professional {08/10/20168  |11/10/2016  |$170000 General Fund [Liz Norman |

faculty to use the (B Online Curriculum Centre which they will use as a Learning,
resource throughout the year. 1SS Specialist will meet with principals and |Academic
IB coordinators fo review and discuss needs {including professional Support

development and resources) for the upcoming schoot vear. ISS Specialist Program
will meet with new AP Coordinators and principals for an overview of the
expectations for this school year. 1SS Specialists will meet with AP
teachers who are a part of the APjus College Ready Grant. 1SS Specialist
will provide additional point of contact for new AP teachers and
coordinators {veteran AP teacher/Coordinator.) ISS Specialist will
communicate with principals about the AP College Board Audit.

*60 AP Math, Science and English teachers will be given an opporiunity o
attend a two day professional development fraining.

Pre AP teachers will have an opportunity to attend & one day training,

*80 ISS Specialist will conduct face-to-face sessions with school principals
and AP/IB coordinators and teachers to reflection on 2015-2017
instructional progress, student success in obtaining AP/IR credential and
develop customized support teachers to fmprove content knowledge and
instructional strategies and to develop student support activities.

ma“ﬁmﬂ with AP coordinators Individually and collectively. Meet with AP
teachers.

80: AP math, science, and English students at APlus pariner and pregram
schools will have an opportunity to take an AP mock exam.

80 days:AP math, science and English teachers at APlus partner and
wm~.0m«m§ schools will have an opportunity to attend mock exam reading.
30 days: ISS specialist will meet with IB coordinators and principals for
program review,

60 days: ISS specialist will assist PYP coordinator and principal with
reviewing items and timeline for 5 year evaluation. ISS specialist will be
available to help all 1B schools as needed.

80 days: IB teachers will continue to have access to Online Curriculum
Center. ISS specialists will work with principal and coordinators to begin
determining upcoming summer pd needs,

Schools: George Washington Carver Senior High Schoal, Sidney Lanier
Senior High School, Park Crossing High School, Booker T. Washington
Magnet High School for the Visual and Performing Arts, Loveless
Academic Magnet Program High School, Brewbaker Technology Magnet
mwwm momoo“. Robert E. Lee Senior High School, Jeffarson Davis Senior

3 Ch00

S

Completed  [90:1SS Specialist has been communicating with AP/IB coordinators and principals about their
programs. Pending funding. there will be opportunities for mock exams and student study sessions.

Montgomery County Board of Education Page 30
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Completed

30:18S specialist has communicated with 1B coordinators to ensure that all faculty have access to
the [B online curriculum centre. 1SS specialist met with principals and IB coordinators fo discuss
needs for upcoming year. ISS specialist communicated with new AP coordinators and principals in
an overview of the AP expectations for the year. (There have been two new AP coordinators added
since the first 30 days.) [SS specialists met with AP teachers who are & part of the APius College
Ready Program grant. 1SS specialist communicated with principals about the AP Audit.

80: AP Math, Science, and English teachers had an opportunity to aftend a two day workshop—per
school funding. Pre AP math, science and English teachers at AP Program school had an
opportunity to attend a one day workshop.

Oclober 31, 2016

Ms. Mary E Norman

Completed

30:18S specialist has communicated with IR coordinators to ensure that all facully have access to
the IB online cumiculumn centre. 1SS specialist met with principals and 1B coordinators to discuss
needs for upcoming year. 1SS specialist communicated with new AP coordinators and principals in
an overview of the AP expectations for the year. (There have been two new AP coordinators added
since the first 30 days.) ISS specialists met with AP teachers who are & part of the APlus College
Ready Program grant. ISS specialist communicated with principals about the AP Audit.

60: AP Math, Science, and English teachers had an opportunity to attend a two day workshop—per
school funding. Pre AP math, science and English teachers at AP Program school had an
opportunity fo attend a one day workshop.

OQowmw 31,2016

Ms. Mary E Norman

Completed

30:1SS specialist has communicated with IB coordinators 1o ensure that all faculty have access to
the [B online cunriculum centre. [SS specialist met with principais and IB coordinators to discuss
needs for upcoming year. 1SS specialist communicated with new AP coerdinators and principals in
an overview of the AP expectations for the year. (There have been two new AP coordinators added
since the first 30 days.) ISS specialists met with AP teachers who are a part of the APlus College
Ready Program grant. [SS specialist communicated with principals about the AP Audit,

60: AP Math, Science, and English teachers had an opportunity {¢ attend a two day workshop—per
school funding. Pre AP math, science and Engtish teachers at AP Program school had an

opportunity to attend 2 one day workshop.

October 31, 2018

Ms. Mary E Norman

Monigomery County Board of Education ]
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90 days: AP Math, science, and Englsh teachers at Aplus partner and
program schools will have an opportunity to attend an AP mock exam
_ﬂMm&:m-

30 days: ISS specialist will meet with principal and IB coordinators for
program review.

60 days: ISS specialist will meet with PYP coordinator and principal to
review and discuss upcoming 5 year evaluation. 1SS specialist will be on
hand to assist all programmes as needed.

90 days: IB staff will continue 1o have access to the IB Online Curriculum
Center. 188 specialist will confer with principals and coordinators abouf
upcoming needs for summer professional development.

Schools: MacMillan international Academy, Park Crossing High Schoal,
Johnnie R. Carr Middle School, Booker T. Washington Magnet High Schoal
for the Visual and Performing Aris, Loveless Academic Magnet Program
High School, Brewbaker Technology Magnet High School, Robert E, Lee
Senior High School, Jefferson Davis Senior High School j

AP Academic  |11/28/2016  |03/03/2017 |$0 General Fund | Dr. Liz ]
30:Meet/Confer via phone and email with AP coordinators as well as meet Support Norman
collectively. Program

B0: AP math, science, and English students at APlus partner and program

schools will have an opporhunity to take an AP mock exam.

il

)

30 day plans have been completed. AP: Educational Specialist met with AP Coordinators collectivel

reate

in January. Sha has met with some AP coordinaters individ ually and has spoken to each coordinator
via phone. IB: The Educational Specialist has met with the principals and IB coordinators to discuss

program revisw.

y |February 08, 2017

Ms. Mary E Norman

Strategy 2;

CT Enrollment Promotion - Promote enrollment in CT programs that offer recognized industry nwmam:mm_.m for students fo obtain CRI statys.

Categoty: Develop/implement Coliege and Career Ready Standards
Research Cited: ...

000130
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Career coaches & CT staff will collaborate with Counselors and Career Career 11/28/2016  |03/03/2017 |$0 No Funding |Career Tech
Prep teachers to recruit and enroll students for CT programs/academies Preparation/O Required Director
based on the student's career interest and 4 year education plan. rientation

30: Career Coaches and CT teachers will distribute recruitment materials
and applications for CT programs and academies to interested students.
80: Career Coaches will coordinate field trips for students to tour MPACT
based on career interest,

90: Career Coaches and CT Teachers will work with counselors fo ensure
students are correctly enrolled in courses for the 2017-18 school year.

Schools: All Schools

Measurable Objective 6:

demonstraie a behavior fo increase the number of overage students who complete an accelerated curriculum by 1% ysar 2015, 1% year 2016, 1% year 2017 and 1%
2018 by 05/31/2017 as measured by as measured by promotion and retention records.

Montgomery Public Schools has provided various over-age programs throughout the district such as:|August 08, 2016 Mrs, Shaniece Powell
Fews Academy, Middle School Acceleration Program (MSAP) and Elementary School Acceleration Williarms

Program (ESAF).

Fews Academy had 57 students in 2015-2016. 52 out of 57 students were successful.

MSAP had 63 students (Capitol Heights (17}; Brewbaker (1 3); Bellingrath (24); McKee (2). 49 out of
63 students were successful. .

In addition, 37 ESAP siudents were identified for the sumnmer program at Floyd Elementary Schoal.
However, only 18 students attended.

Based on the three programs discussed above, a total of 180 students participated in an over-age
program in 2015-2016. 168 out of 180 studenis (82%) were successful.

Met FEWS MSAP September 18, 2015 Dr. Christopher Blair
2013-14 88 compieted

201415 83 completed 2014-15 (McKee only) 38 completed

Strategy 1:

SF: Implement Effective Alternative Programs - Ensure effective alternative school prograrns for students with behavioral issues and students who are over-age.
Category:

Research Cited: Aligns with AdvancEd Corrective Action 2.4, 30-60-30 Day Plan 9.0 and Plan 2020-2

Montgomery County Board of Education v ~ Page3s
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N/A MSAP priority middie schools will meet monthly fo collaborate and provide continuous professional September 01, 2015 Mrs. Shaniece Powell
development on the MSAP program. Each month, the meetings will take place at a different priority Williams

middle school. This is fo ensure that each MSAP school is on one accord. This aliows MSAP
teachers, school counselors, and academic interventionist a chance to collaborate and discuss
students that need immediate remediation.

i i ; ; e EUading )l
*30 day: All middie schools will begin implementing the Middle School Academic 08/10/2016  [11/10/20168 |$0 No Funding Mrs.Shaniece
Acceleration Program (MSAP) for the 2016-2017 school year. The MSAP |Support Required - IP. Williams,
updates will be presented to the school board. A piloted program at Program . School
Seuthlawn Middle School called Students On Academic Rise (SOAR) will Improvement
be introduced to the school board and cabinet for approval in September Specialist

2016. The SOAR pregram is an extension of the MSAP program for
exfremely over-age students. This program gives students the opportunity
to participate in flexible scheduling.

*60 day: Progress monitor MSAP students using Compass Learning
reports, Scantron Performance Series, and pre/post-iest, If approved, the
SOAR program will begin implementation at Southlawn Middle School. A
district-wide meeting for all MSAP schools will take place on October 19,
2016 at Brewbaker Middle School. This meeting will inform all counselors
and team members of the expectations from the Office of Assessment with
Vickie Holloway.

*90 day: All eligible MSAP students who have completed standard and
grade level mastery will be promoted to the next grade leve! by December
15, 2016. Additionally, failure letter will be communicated to parents for any
student who has not mastered first semester.

Schoois: Goodwyn Middle School, Walter T. McKee Middle School,
Bellingrath Middle School, Brewbaker Middle Scheol, Capitol Heights
Middle School, Fews Secondary Acceleration Academy, Georgia
Washington Middle Scheol, Southlawn Middle School

tati gressiNote raated

in Progress  |*00 day: In progress and will reflect in the new 30-60-90 day plan for November 28-March 3, 2018,  |November 18, 2016 rs. Shaniece Powel}
: Willizms

Monigomery County Board of Education Page 34
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Completed *80 day Completed: A district Middie School Acceleration Program (MSAP) meseting took place on  |October 27,2016 Mrs. Shaniece Powell
Thursday, October 20, 2016 at Brewbaker Middle School from 1:00-3:00 pm. Academic Williams
Interventionist and the Alternative School improvement Specialist monitored the MSAP students
weekly using Compass Learning reports and comprehensive progress reports.

000133

The SOAR program was approved ww the MPS board on September 13, 2016. Southlawn Middle
School has begun the program, but they are still working on fogistics of effective scheduling in INOW
and afternoon feeding programs.

Completed *30 day Completed: All middie schools have been trained on the MSAP program and implementation | October 04, 2016 Mrs. Shaniece Powell
is evident. On September 12-13, 2016, Mrs. Shaniece P. Williams presented the MSAP updates and Williams

introduced the pilot program called Students On Academic Rise {SOAR). The SOAR program was
approved by the school board and cabinet members,

.*wo day: Create an efementary Ril framework for all elementary students. |Academic 08/10/2016  [11/10/2016  |3%0 No Funding  |Mrs.

Provide iraining to all elemenfary facilitators. All elementary over-age Support Required Shaniece P.

students will receive Tier il instruction: documented in the RH framework. |Program ' Mﬁﬁm%m.
choo

“80 day: Elementary R facilitators will review over-age report cards o Improvement

ensure students are progressing. If students have failed first nine weeks, Specialist

then a over-age failure letter will be communicated o parents.

*30 day: Progress check over-age students by using Compass Leaming,
Scantron Performance Series, and comprehensive progress repotts. If
sfudents are not performing on mastery, then the facllitator will conduct a
PST or intervention meeting to ensure success.

Schools: All Schools

Statu s oo eated On |
In Progress  [*80 day: In progress and will reflect in the new 30-60-90 day pian for November 28-March 3,2018. {November 18, 2016 Mrs. Shaniece Powell
Williams

in Progress  *80 day In Progress: The Ril facilitators are aware of the over-age students and have placed them in October 27, 2016 Mrs. Shaniece Powell
Tier Hi; however, 1st nine weeks failure letters need fo be sent home or communicated to parents. Williams
This will be completed before the 80 day check point.

Completed  |*30 day: An elementary Rtl framework for all elementary students was created in August 2016. Al |October 04, 2016 Mrs. Shaniece Powell
slementary over-age students recasive Tier Il services within this framework. All elementary Rl Willlams
faciiitators received professional development on the framework.

Mentgomery County Board of Education _ Page3s
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*30 day: All MSAP students will complete a post-fest to determine mastery.
MSAP students who have completed standard andfor grade level mastery
will be promoted to the next grade level by December 15, 2016.
Additionally, failure letter will be communicated to parents for any student
who has not mastered first semester, However, students wifl be able to
continue the program uniil May 2017.

*60 day: Evaluate student progress in MSAP and complete a audit on the
S.0.A.R. program at Southlawn Middle Schoal.

*90 day: Review MSAP progress using Compass Learning and
Performance Series to begin intense interventions in order o prepare for
ACT ASPIRE.

Academic
Support
Program

Schools: All Schools

11/28/2016

03/63/2017

$0

No Funding
Required

ESPORSIDI
Shaniece P,
Williams,
School
Improvement
Specialist

000134

*30 day:If students are not performing on mastery,per their 2nd nine weeks
report card, then the facilitator will conduct 2 PST or intervention meeting
fo ensure success. At this peint, all students who are fwo or more grades
behind should be on Tier Il interventions. Students who are one grade
behind should be on Tier Il interventions.

*860 day: Progress check over-age students by using Compass Leaming,
Scantren Performance Seties, and comprehiensive progress reports.

*80 day: Review over-age student progress and begin intense interventions
to prepare students for ACT ASPIRE.

Schools: Ali Schoals

Smic

Support
Program

11/28/2016

03/03/2017

No Funding
Reguired

S e
Shaniece P.
Williams,
School
Improvement
Specialist

Measurable Objective 7:

ntm:ﬂEﬁw a behavior that ensures there will be an increase in academic achievement in the
timeline/benchmarks by 05/29/2015 as measured by : Reading 2% 2015, 1% 2018, 1% 2017, 1
decrease .2% 2015, 2016, 2017, 2018 & Math SPED .2% 2015, 2618, 2017, 2018.

areas of reading and math accordin
% 2018; Math 2% 2015, 1\% 2018, 1

g to the following
% 2017, 2% 2018, Reading SPED

Montgomery County Board of Education
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Not Met Composite for all students tested revealed increases in the following grades and content areas when | October 1 1, 2016

proficiency scores;
Grade 3 Math + 7%
Grade 4 Math +1%
Grade 7 Math +1%
Grade & Math +3%
Grade 7 Reading +3%

composite proficiency scores:
Grade 5 Math no change
Grade 6 Math ~1%

Grade 3 Reading -3%

Grade 4 Reading ~1

Grade 5 Reading 2%

Grade 6 Reading no change
Grade 8 Reading 4%

composite decrease of 7% as measured by ACT Aspire.
Notable gains were achieved in Grade 3 Math and Grade 8 Math.
Notable gains were achieved in Grade 7 Read ing.

compared {o the 2015 scores.

average and high growth in the areas of reading and math.
SPED and other subgroup assessment data has not been made available,

comparing 2014-15 ACT Aspire composite proficiency scores and 20715-16 ACT Aspire composite

Composite for all students tested revealed decreases in the following grades and content areas
when comparing 2014-15 ACT Aspire composite proficiency scores and 2015-16 ACT Aspire

Overall the district met the 2016 benchmark of 1% increase in math with an aggregate composite
increase of 10% but did not mest the 2018 benchmark of 1% increase in reading with an aggregate

More students in the priority middle schools scores reading and exceeding in reading and math as

Learning gains data indicates that a higher percent of students tested in grades 3

-8 experienced

Dr. Christopher Blair

Not Met Increases were recognized in the following areas when comparing 201314 and 2014-15 ACT Aspire | September 16, 2015

data:

* Grade 4 Math +2%

» Grade 5 Math +2%

= Grade 6 Math +§%

» Grade 5 Reading +1%

data:

* Grade 3 Math 2%

» Grade 7 Math -2%

* Grade 8 Math -4%

» Grade 3 Reading -5%
* Grade 4 Reading -2%
+ Grade 6 Reading -4%
* Grade 7 Reading -5%
* Grade 8 Reading 4%

with an emphasis on 7th and 8th grade math and 3rd grade reading and math.
(Don't have access to 2015 SPED data currently.

Decreases were noted in the following areas when comparing 2013-14 and 201415 ACT Aspira

Overall the disfrict did not meet the benchmark for 2015 in reading and math as measured by ACT
Aspire. Grade level data indicates continued support in the areas of reading and math in grades 3-8

Dr. Christopher Blair

Montgomery County Board of Educafion .
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Strategy 1:
8C: Data Meetings - Each school is expected to use multiple forms of data to drive all decisions for improving teaching and learning. Each scheol should conduct at

minimum, monthly Problem Solving Team or other data meetings. This procedure should be used with PBIS meetings, Ril meetings, sfc....Roles for the meetings,
group norms, and agendas should be aligned with the SOP and various forms of data such as Scan-tron Performance/Achievement, Quarterly Assessments,

Academic, Behavior or Aftendance data, PLAN, ACT ASPIRE, Drop-out rates, efc....Meeting minutes should be uploaded to the Rt site.

000136

Category: Develop/implement Learning Supports

Research Cited: Data Driven Decisions (March, Pane, Hamilton); A conceptual framework for data driven decisions. (Glll, Borden, Hallgreen)

S aress No i Aated ¢ eated B ,

N/A Schools are having data meetings and posting them on the Rl site. They are currently addressing |May 08, 2016 bridgette johnson
failure lists, focusing on students who will be retained.

N/A Principals and Rti coordinators were trained on SOP on January 20, 2018, February 11, 2016 bridgette johnsen

Page 38
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All schools will use Standard Operating Procedures for all data meetings.
*30C Train principals on the Standard Operating Procedures for data-driven
meetings/collaborative groups on January 20fh during leadership councif
with expectations of principals tuming around the fraining to school-based
leadership teams and teachers.

Monitor to ensure all meeting calendars (PLT/data meetings, Grade Level,
PST, etc.) are uploaded in the Rfl site and updated each month by school
petsonnel,

Conduct a mid-year review of each school’s Rt/PST process (survey);
identify the number of students receiving formal interventions using weekly
confidential reports from INOW, ’

*60 Central office staff will participate in school-based data driven
meetings.

Schools will enter progress notes monthly in ASSIST and maintain all
meeting minutes electronically for review. District specialists will provide
support as neaded.

District Rl Goordinator will meet with Al and Rt! facilitators to discuss next
steps for students in jeopardy of retention. :

Central Office staff will analyze survey results for school-based RH/PST
effectiveness and compile data fo revise district and school plans.

Rt Coordinator wilf convene district Rt/PST to discuss the revision to the
system PST plan based on the revised Administrative Code for PST to
include dyslexia screening. (Note; All K-2 MPS teachers receive Dyslexia
awareness fraining on 1/4/18)

Central Office staff will collaborate with Montgomery Education Foundation
to support Extended Leaming Opportunities for Tier [l students.

Central Office will continue Helping Montgomery Families Initiative develop
and sustain family/community partnerships for at risk students in the areas
of behavior, academics and social/emotional problems.

90 Content Specialists and Tiile | specialists collaborate to plan for End of
Year Reflections for data meetings.

Central Office will notify schools and parents of summer leaming
opportunity for students with a final average of a D or F.

District Ri/PST will meet to discuss first draft of the revised system PST
plan for 2016-2017.

Schools will evaluate their Rt/PST plans and begin to make changes for
2016-2017.

Schools: All Schools

Behavioral
Support
Program,
Academic
Support
Program

08/10/2016

11/10/2016

$0

No Funding
Required

J. Campbell

S essiNote i i i e o] B

In Progress | The Rtl Coordinator and other district staff attend the Helping Montgomery Family Initiative training |February 11, 2018 bridgette johnson
gach week to discuss at risk students and develop plans for support and follow-up.

In Progress  |The Rl Coordinator and other district staff attend the Helping Montgomery Family Initistive training  |February 11, 2018 bridgette jehnson
each week to discuss at risk students and develop plans for support and follow-up,

Completed  |District Problem Solving Team met on February 10, 2016. Agenda: Making Data Driven Decisions; |February 11, 2016 bridgette johnsoen
Data Collection Processes; Ril Procssses; Dyslexia Screening; Referrals for Evaluation.

Montgomery County Board of Education
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Completed | SOP developed and shared. February 11, 2018 bridgstte johnson
Completed Standard Operating Procedures have been developed and shared. February 11, 2018 bridgetie johnson
Strategy 2:

Improve 6-12 ELA Instruction - ISS ELA Specialists will work in collaboration with m_..w experts to provide whole group, small-group, and one-on-one professional
development to improve instructional delivery.,

This strategy will provide needed training for teachers in the following areas:

-DOK Levels (To ensure each lesson has sufficient rigor)

-Strategic teaching (fo include all etements of the cycie of instruction)

-Data analysis methods to include using student work samples fo determine if classroom work is aligned with COS standards and

that they provide opportunities for students to show mastery on skills related to standards.

~Formative assessment methads for the classroom teacher. This will increase the feachers' ability to check for student understanding throughout the lesson and make
instructional adjusiments as needed.

The following professional development training will serve o Improve student achievement.
Small group instruction: will help teachers group and instruct students based on identified needs

Tiered Assignment: This will allow students to receive standards based instruction on or slightly above their reading level with scaifolding and the gradual release of
responsibility.

These strategies will be monitored using classroom observations performed by building leadership teams and content specialists.
Category: Develop/lmplement College and Career Ready Standards

Research Cited: Marzano's research on effective vocabulary instructional practices to improve student reading tevels.

Small group reading instruction ressarch by Kosanovich, Ladinsky, Nelson & Torgesen, 2007.

Monigomery County Board of Education Page 40
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* 30 Day Teachers received professional development on the curriculum  {Professiona!l |08/10/2016  |11/10/20168  {$0 No Funding |Aurelio
#ma_méo%m and the content standards charis. The learning outcomes are |Learning Required Harrison
as follows:

- Teachers will know how to access the documents on the intranet

- Teachers will know how to use the documents to guide instruction
This strategy will be implemented by teachers who will access, print and
use these documents in the ptanning of their lessons. Standards are
arranged fo reflect their presence on high stakes, standardized tests.
*60 Day. ISS specialist will provide professional development on
implementing small group instruction with an emphasis on reading in the _
classrooms.

*80 Day. Hold grade-level meeting to review student work samples to
determine if standards are being taught and measure the sufficiency of the
rigor based on the DOK levels of questions and assigned tasks. Neuhaus
Fducation Center will be contracted o provide the foliowing on-site
supporl: Accurate and Automatic Decoding, Unexpected
Underachievement, Patterns and rules of American English and Academic
m:m:um:. Neuhaus Academy, and in-class coaching and instructional
rounds.

Schools: Goodwyn Middle School, Dunbar-Ramer School, Capitol Heights
Middle School, Park Crossing High School, Johnnie R. Carr Middle School,
Progressive Academy of Creative Education, Robert E. Lee Senior High
School, Brewbaker Technology Magnet High School, Georgia Washington
Middle School, George Washington Carver Senior High Schoot, Walter T.
McKee Middle School, Beliingrath Middle School, Sidney Lanier Senior
High School, Baldwin Arts and Academics Magnet School, Floyd Middle
Magnet School, Brewbaker Middle School, Pintlala Elementary School,
Fews Secondary Acceleration Academy, Booker T. Washington Magnet
High School for the Visual and Performing Arts, Loveless Academic
Magnet Program High School, Jefferson Davis Senior Righ School,
Southlawn Middle School

i

¥ i J QblEs £ 414 P N 4 R B

* 30 Day Completed: On August 10, 2016 all 6-12 ELA teachers received professional development {October 05, 2016
on the curriculum frameworks and the content standards charts. The learning outcomes were
completed and are as follows: - Teachers will know how fo access the documents on the infranet -
Teachers will know how to use the documents fo guide instruction this sirategy will be implemented
by teachers who will access, print and use these documents in the planning of their lessons.

reated By,
Mrs. Shaniece Powell
Williams
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© Non. ‘vance Education, Inc. Al rights reserved unless otherwise granted by written & , mant. R

S S

000139



Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017
Monitgomery County Board of Education

* 30 Day Teachers will continue to use the curriculum frameworks and the |Academic 11/28/2016  |03/03/2017 |$0 No Funding |Instructional =
content standards charts when planning of their lessons. Standards are Support Required Support Staff | <
arranged o reflect their presence on high stakes, standardized fests. Program Building ]
* 30 Day ISS specialist will provide awareness training to principals, and an lsadership o
in depth fraining will be provided to literacy coaches and building teams %
leadership feams on effective strategies for teaching informational texts. ELA Teachers

*60 Day: Teachers will be irained by literacy coaches and building
leadership team on sfrategies to increase the amount of informational text
students are exposed to during whole group and independent reading.

*60 Day. ISS speciaiist will provide professional development on
implementing smalf group insiruction with an emphasis on reading in the
classrocoms.

*30 Day: Content specialists and building leadership team members will
ronitor the implementation of the sfrategies as evidence by an increase
{baseline first semester observations) in the nurber of classroom
observations with emphasis on the use of informationat text. Specific “look
fors” will include: 1. Exposure to grade appropriate texts. Did the students
have an opporiunity to read and explore texts? 2. Type of text. Are the
students being exposed fo more informational texts than literary texts? 3.
Effective reading strategies. Will the classroom activities lead fo the
desired student leaming? (Read alouds, Think alouds, Level of
guestioning, and Student discourse)

*90 Day. Hold grade-level meeting to review student work samples to
determine if standards are being taught and measure the sufficiency of the
rigor based on the DOK levels of questions and assigned tasks.

80 Day: Teachers will complete the final Neuhaus training on the science
of teaching reading and implement the strategiss and instructional
practices in all lessons taught,

Schools: All Schools

Strategy 3:

Target 6th, 7th, 8th, and 10th Math Deficits - Establish classroom climates in 6th, 7th, 8th, and 10th grade mathematics classes that require high expectations of
students by providing a task-oriented classroom enriched with thought provoking ¢uestions.

Category: Develop/implement College and Career Ready Standards

Research Gited: :nu“\\éﬁé.wucnmmom:mém.oa\im,mo:ooum\ammmqo:-z@?amo:m_..mxwmnﬁao:mémmmm.mﬁcamsvmn:qw<m3m:¢
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g

An analysis of the ASPIRE mathemafics data for the district revealed
deficiencies in the reporting categories of Medeling for grades 7, 8, and 10,
Functions for grades 8 and 10, and Number Systems for grades 6 and 7
which represented the greatest immediate need. As a result the following
mmmo,mo day plan will be implemented;

ays:
* The Mmco:am_.% mathematics specialist will infroduce to teachers the new,
more detailed curriculum frameworks which include academic and content
vocabulary, as well as skills that reveal evidence of student mastery. The
new format will assist teachers in successfully unwrapping the
mathematics standards. The standards identffied on the curticuium
frameworks are also hyperlinked fo rescurces to encourage a fask-oriented
classroom.
= The secondary mathematics specialist will mest with new hires to ensure
they are knowledgeable of the district’s expectations to include a TDQ
classroom (tasks, discourse, and questioning), Math Talk Moves, and
unwrapping the standards.
* Continued partnership with Math Solutions which will begin with job-
mﬁomﬂama coaching with a particular focus on questioning in the priority
schools.,

60 days:
» Performance Series training will be provided to select schools to assist
teachers with using the data to close the achievement gap by identifying
needed skills for intervention.
* Create non-negotiable academic practices to produce an effective learning
environment.
« Continued parinership with Math Selutions which will begin with job-
mm:wmaamn_ coaching with a particular focus on questioning.

ays:
- Use the non-negotiable academic practices to focus on unwrapping
standards, selecting tasks to ensure that the rigor of standards is met, and
identify questions to ensure conceptual understanding of the standards.
+ Continued partnership with Math Solutions which will begin with job-
embedded coaching with a particular focus on questioning.

Schools: Goodwyn Middle School, Walter T. McKee Middle School, Sidney
Lanier Senior High School, Bellingrath Middle School, Brewbaker Middle
School, Capitol Heights Middle School, Jeffersan Davis Sernior High
School, Southizwn Middie Scheol

i Al
Academic
Support
Program

11/10/2016  |$1

m
0000

1SS
mathematics
specialist:
LaMecha
James
Professional
Development
Depariment

00 Q

Performance Series Training has been provided for Lanier High School, Brewbaker Middle,

Goodwyn Middie, and Jeff Davis High Schoot

October 20, 2016

atediB

LaMecha James

Montgomery County Board of Education
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Completed

The non-negotiable academic practices have been created:

1. Unwrap the standard

2. Limited Leclure

3. Higher Order Thinking Questions
4. Activate and Summarize Lesson
5. Student-Focused

These five non-negotiables have been created using a graphic organizer to include characteristics
for each cne. The intended audience is secondary mathematics teachers.

October 20, 2016

L_.aMecha James

In Progress

30 days In progress: At the August 2018 teacher in-service, all secondary mathematics teachers
were introduced to new, more detailed curriculum frameworks which included academic and content
vocabulary, as wel as skills that reveal evidence of siudent mastery (completed).

The secondary mathematics specialist met with new hires to ensure they are knowledgeable of the
district’s expectations fo include a TDQ classroom {tasks, discourse, and questioning), Math Talk
Maves, and unwrapping the standards. We will continue a parinership with Math Solutions which wili
begin with job-embedded coaching with a particular focus on questioning in the priority schools (in

progress).

QOctober 05, 2016

Mrs. Shaniece Pawel|
Williams

Zoﬁnoﬂmq Counly Roard of Education
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An analysis of the ASPIRE mathematics data for the district revealed
deficiencies in the reporting categories of Modeling for grades 7, 8, and 10,
Functions for grades 8 and 10, and Number Systems for grades 6 and 7
which represented the greatest immediate need. As a resutt the following
30-60-80 day plan will be implemenied:

30 Days: The secondary mathematics specialist will create and facilitate
lesson demonstrations (complete lesson plans focused on student
engagement and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra 1. The standards for the lesson demonstrations (LD) will be
determined by the pacing guides as well as longitudinal data (benchmark
assessmentis). The LBs will include a focus a TDQ classroom using the
non-negotiable academic practices/effective mathematics teaching
practices. The partnership with Math Solutions will include a training
extended to literacy coaches, academic interventionists, and curriculum
specialists of all secondary schools (Developing Math Coaching Expertise).
Additionally, the continued partnership with Math Solutions will encompass
job-embedded coaghing for classroom teachers with a particular focus on
guestioning.

60 Days:The secondary mathematics specialist will create and facilitate
lesson demonstrations {complete lesson plans focused on student
engagement and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra I. The standards for the lesson demonstrations {LD} will be
determined by the pacing guides as well as longitudinal data (benchmark
assessments). The LDs will include a focus a TDQ clagsroom using the
non-negotiable academic practices/effective mathematics teaching
practices. The centinued partnership with Math Solutions will encompass
job-embedded coaching for classroom teachers with a particular focus on
questioning. Furthermore, a Number Talks training for grade 6 - 8 (McKee,
Southlawn Middle, Goodwyn, Bellingrath, Capitol Heights, and Brewbaker
Middie) will be provided via Math Solutions (January 3, 2017).

50 Days: The secondary mathematics specialist will create and facilitate
lesson demonstrations (complete lesson plans focused on student
engagement and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra 1. The standards for the lesson demonstrations (LD) will be
determined by the pacing guides as well as longitudinal data {(benchmark
assessmenis). The LDs will include a focus a TDQ classroom using the
non-negotiable academic practices/effective mathematics teaching
practices. The continued partnership with Math Solutions witl encompass
job-smbedded coaching for classroom teachers with a particular focUs on
questioning.

Schools: Goodwyn Middle Scheol, Dunbar-Ramer School, Capitol Heights
Middle Schoal, Park Crossing High School, Johnnie R. Carr Middle School,
Rabert E. Lee Senior High School, Brewbaker Technology Magnet High
School, Georgia Washington Middie School, George Washington Carver
Senior High School, Walter T. McKee Middle School, Bellingrath Middle
School, Sidney Lanier Senior High School, Baldwin Arts and Academics
Magnet School, Thelma Smiley Morris Elementary Schoot, Floyd Middle
Magnet School, Brewbaker Middie School, Booker T. Washington Magnet
High School for the Visual and Performing Arts, Loveless Academic

Magnet Program I"._.J.mw mmroor Jefferson Davis Senior High School,
[Southiawn Middle Schoo

Academic
Support
Program

11/28/2016

03/03/2017

$0

Other

Educational
Secondary
Mathematics
Specialist

Montgomery County Board of Education
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[Southlawn Middie School _ | [

Strategy 4:

Target 6th, 7th, 8th and 10th Gr Reading Deficits ~ Teachers will provide students tisred instructional supports {o increase reading deficiis.
Category: Develop/implement College and Career Ready Standards

Research Cited: Increased vocabuiary instruction, time on task reading and foundation reading instruction.

*30 day: Performance Series training will be provided to select schools o |Academic 08/10/2016  |11/10/2016 [$0 Ne Funding  |Aurelio
assist teachers with using the data to close the achievement gap by Support Required Harrison
identifying needed skills for intervention. *80 day: Create non-negotiable Program
instructional practices to produce an effective learning environment. *90
days: Monitor and use the non-negotiable instructional practices to focus
on unwrapping standards, selecting tasks to ensure that the rigor of
standards is met, and identify questions to ensure conceptual
understanding of the standards.

*90 Day: Neuhaus Training will be provided for ELA teachers, Literacy
coaches, SPED teachers , and administrators on the science of teaching
reading. topics will include: Accurate and Automatic Decoding and
Neuhaus Academy.

Schools: Goodwyn Middle School, Walter T. McKee Middle Schoal, Sidney
Lanier Senior High School, Bellingrath Middle School, Dunbar-Ramer
School, Capitol Heights Middle School, Robert E. Lee Senior High School

Georgia Washingtor Middle School, Jefferson Davis Senior High School,

Southiawn Middle School

FES, DR 2 ke

60 Day Progress: Professional development on the instructional non-negotiates have started in the |Ocfober 27, 2016
middle schools (Goodwyn and Bellingrath). All middie school Hteracy coaches and high school ELA
department heads will receive training on the non-nagotiates with the expectation to turn it around in
their assigned buildings. This effort will be monitored by buiiding leadership feam members,
Instructional Support staff, as well as instructional leaders. Look fors will Include lessorn plans with
appropriate strategies and activities, teacher behaviors aligned with the ELEOT Tool, and student
behaviors that reflect mastery of standards taught.

Montgomery County Board of Education v  Page 46
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In Progress

Instructional Non-Negotiables have bees determined and are now being communicated to buiiding
leadership team members. Professional development opportunities will be offered to schools on
how to incorporate these non-negotiables into daily instruction. Bellingrath and Goodwyn Middle
Schools {October 24, 20186)

October 20, 2016

Aurelio Harrison

In Progress

*30 day In Progress: Mere than half of the selected schools have received Performance Series
training to assist teachers with using the data to close the achievement gap by identifying needed

skills for intervention. All schools will recaive Performance Series fraining with 60 days.

Cctober 05, 2016

Mrs. Shaniece Powell
Williams

000145
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*30 Day Goal: Devise a system-wide plan to address informational text in
alt ELA Classes in grades 8-10. This plan will require instructors to focus
more heavily on reading strategies that will assist students in mastering
standards assoclated with informational texts. (Standards RI 1-8 for grades
8-10) Students will receive increased exposure to informational passages,
engage in rich and meaningful discourse, as well as implement strategies
that will aide in analyzing, comprehension and interpretation of
informational {exts.

*30 Day Goal: Disseminate the system-wide plan. This will be a train the
trainer format. Central office conient specialist will provide professional
development to literacy coaches and other instructional support staff at
middle and high schools. Designees from each school will be responsible
for the turnaround of this information in their perspective buildings.
Building leadership (principals and assistant principals) wilt receive an
awareness lavel training for the purpose of monitoring and knowing what
instructional practices to look for while conducting classroom observations.
*60 Day Goal: Moniter the implementation of the system-wide plan for
informational texis. Individuai schools will host PLTs and data meetings to
determine progress and make needed changes to the plan of action or
classroom instruction as such needs are defermined by the evidence
presented in the data meeiings. Evidence can be in any of the forms:
student work samples, common assessments, teacher-made- fests eic.

*60 Day Goal: Neuhaus Education Ceriter will provide training on Patterns
and Rules of African American English and Standard Academic English for
ELA teachers in middle schools as well as literacy coaches and academic
interventionists. :

*60 Day Goal: Neuhaus Education Center will provide side by side
coaching in middle schoots fo reinforce the training on the following topics:
Accurate and Automatic Decoding, Unexpected Underachievement.

*90 Day Goal: Compare siudent performance on district created
benchmark assessments from the first, second, and third grading periods,
and be able to document an increase in student proficiency as if relates to
standards sealing with informational texts (Rl 1-6 for grades 6-10).

Schools: George Washington Carver Senior High Schocl, Goodwyn Middle
School, Walter T. McKee Middle School, Sidney Lanier Senior High
School, Bellingrath Middie School, Dunbar-Ramer School, Brewbaker
Middle School, Capitol Heights Middle School, Park Crossing High School,
Robert E. Lee Senior High School, Georgia Washington Middie School,

Professionat
Learning,
Academic
Support
Program

Jefferson Davis Senior High School, Southlawn Middle School

11/28/2016

03/13/2017

$0

No Funding
Required

Instrictionaf
Support
Services

School Based
Personnel

Strategy 5:

Middle School Reading & Math Intervention - Middle school principals and school staff will develop school schedules that implement intensive academic one-on-one,
small group, and computer-assisted instruction to close academic deficits in the areas of reading and math.

Montgomery County Board of Education -
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Category: Develop/lmplement College and Career Ready Standards
Research Cited: Effective academic intervention strategies as documented in a meta-analysis by John Hattie.

000147
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wwobam_ﬁm current assessment data fo determine to target at risk students
@w.mam levels, and student gap groups and determine appropriate tiers for
all students,

Evaluate current resources for each tier of instruction or intervention
Develop a schoof based PST and define the role of the membars,
Implement an intervention schedule within the master schedule

Monitor teacher lesson plans and grade books for evidence of
differentiation and responsive teaching in core instruction

Conduct awareness training on Dyslexia

Meet with students who have poor attendance based on weekly office
referrals document

Examine discipline data to determine areas of concern

80 .

Provide training to middle school staff on the mulfi-fiered system of
interventions to ensure a common expectation

Conduct classroom walkthroughs and collect data on tier 1 instruction and
intervention programs

Conduct PST meetings and make adjustments as needed

Monitor intervention sessions to ensure lessons meet the identified needs.
Make adjustments to the instructional process using student work samples
as a data source

Oﬂﬁw a comprehensive universal screening process for secondary
schools

Convene a PST to complete the attendance monitoring form for students
with excessive for abserices

.mmmOJ student behavior through classroom management and discipline
plans

*90

Conduct progress monttoring to ensure teachers are following Cycle of
instruction and strategic teaching model.

Develop employee intervention plans for teachers who need additional
suppori based on walkthrough data

Document interventions in Google Drive.

Analyze student performance data to determine effectiveness of
interventions and adjust as needed.

PST will review intervention plan.

Administer dystexia specific screening to identified students

Schedule parent conferences and begin early warning processes,
Implement Positive Behavioral Interventions and Supports

Schools: Goodwyn Middle Schoal, Walter T. McKee Middle Schoal,
Bellingrath Middle School, Brewbaker Middle School, Capitol Heights
Middle School, Johnnie R. Carr Middie Schocl, Georgia Washington Middle

School, Southlawn Middle School

Behavioral
Support
Program,
Academic
Support
Program

08/10/2016

11/16/2016

$600000

Title | School
Improvement
(180

Bridget
Johnson

Montgomery County Board of Education
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in Progress

90 Progress monitoring is being conducted to ensure High Quality instruction is occurring.
Employee intervention plans for teachers who are struggling are being developed and PD needs will
be sent to PD department. Interventions are uploaded into Google Drive. Dyslexia screening will be
conducted for students identified as having characteristics of Dyslexia. Positive Behavior
Interventions and Supports are being provided to students.

November 10, 2016

bridgette jchnson

In Progress

60 Classroom walkthroughs are being conducted to collact data on tier 1 instruction and intervention
programs. PST meetings are being conducted using Compass and Officer Referrals along with
grades from report cards. Universal screening has been conducted and benchmark assessments
@Ww: as applicable. Attendance monitoring is being conducted for students with excessive
apDsernces,

November 10, 2016

bridgette johnsen

Completed

30 Schools have analyzed assessment data and30 determined students’ needs. The are looking at
their resources and making decisions as to which resources will be used with which students. Each
school has identified a problem-solving team fo assist with identifying students and providing
interventions. I conducted a data meeting with Academic Interventionists and week analyzed lesson
plans, grades, insfructional strategies, inferventions and attendance and discipline. Al's were asked
to go back to their schools and engage in data mestings around the data peints discussed.

November 10, 2016

bridgette johnson

Completed

60 Training has been provided to all middle schools and 6 high schools on the use of multi-iered
interventions fo ensure a cornmon expectation. PST mestings are being conducted at most schools,
The administrators are conducting classroom observations and walkthroughs. Intervention sessions

are bein monitored weekiy.

October 31, 2016

bridgetie johnscn

000149
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30*Collect and analyze student, teacher and schooal data to evaluate Behavioral 11/28/2016  {03/03/2017  [$50G0 Title | Part A |Bridgette
progress Support Johnson
Conduct progress monitoring to ensure intervention schedules are being Program, CST Team
followed Academic Christopher
Identify students who exhibit characteristics of dyslexia Support Blair
Conduct Ril evaluation using 8 turn around principles Program
Idenfify trends in schools and assist with targeted and intensive support
Evaluate school wide discipline plans and PBIS programs to determine
progress

Evaluate teachers’ use of formative assessment data

Evaluate intervention periods fo determine effectiveness

Formalize opportunities for staff to visit each other schoals, cbserve and
share ideas

B60*Analyze 2nd benchmark assessment data

Analyze Grade Level Team PST meetings for discussion of tiers 1/2
Administer dyslexia screening to identified students

Provide teachers with feedback and support

Evaluate data collected to assess practices and improve instruction
Monitor implementation of ALL intervention programs (Compass, Scope,
Coach, Kapian,...)

Evaluate Gear Up program fo detetrnine impact on intervention

Use current schoot data to evaluate tiers 1 and 2 processes

Conduct system 44 fraining for dyslexia screening

90*Evaluate fallure data to target at risk students

Engags in book study with colleagues

Use a variety of supervisory/coaching models to help teachers improve
teaching and leaming

Evaluate ELEOT data to identify trends across schools

Evaluate effectiveness of school based PST to identify deficits in
management/instruction

Monitor implementation of tier 3 intervention and referrals

Evaluate the Rt/PST decision points for siudents with academic or
behavior needs

Evaluate grades, [esson plans and walkthrough data

Implement dyslexia specific interventions for students identified as
exhibiting characteristics of dyslexia

Schopls: All Schools

Measurable Objective 8:

increase student growth in third grade reading by 05/26/2017 as measured by a 10% growth target decrease in far below from Fall to Winter PS from a 36% far below
growth target baseline and a 10% point increase percent of students ready on Aspire 2017 from a baseline of 23% proficiency on Aspire 20186.,

Strategy 1:

Montgomery County Board of Education . Page 52
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Comprehensive 3rd Grade Literacy Plan - LEA will implement a comprehensive K-3 Literacy Plan to support student leaming....
Category: Develop/Implement College and Career Ready Standards
Research Cited: Alabama’s Action Plan for Literacy:Birth Through Grade 12

*30 LEA will provide a local curriculum framework for all teachers in
Grades K-§ in reading and math that is aligned with the Alabama State
Department of Education standards as listed in the Alabama Course of
Study. The framework will outline which set of standards will be taught
each quarter. Adjustments will be made to the curriculum as needed to
improve student achievement

* 60 LEA will provide all 2nd and 3rd grade teachers with the standards-
based resource entitied Studies Weekly which will be used a primary
source for Reading informational texts,

*90 LEA in collaboration with the resource vendor will provide school-
based training for 2nd and 3rd grade teachers on resource to ensure
implementation.

*90 LEA will ohserve implementation of the resource.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Bunbar-Ramer School, E. D. Nixon Elementary School, Dairaida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintiala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Efementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker Intermediate School, G.W. Carver Elementary and Arts
Magnet School, Momingview Elementary School, Martin Luther King
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelma Smiley Morris Elementary School, Highland
Gardens Elementary School, MacMillan International Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary Scheol, Dozier
Elementary School

Academic
Support
Program

08/10/2016

11710/2016

$150000

Title Il Part A

HEh

J. Brown

Monigomery County Board of Education
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In Progress

90 Day: Training has been provided for ARI-RS on Focused Reading Intervention (10/10/16) and
Studies Weekly (10/24/16). The ARI-RS and 2nd and 3rd Grade Teachers are currently using
Focused Reading Intervention during their 30 minute Tier Il Intervention Time. Studies Weekly is
being used as an informational text source for 2nd and 3rd Grade for Social Studies. Some scheols
are using Studies Weekly text during whole group reading instruction in 2nd and 3rd Grades.

The Studies Weekly training video is still being edited by the Ed. Tech department. Observations of
implementation will be completed in the next 90 Days. This Activity should continue.

November 08, 2016

Ms. Jaclyn Brown

Completed

Focused Reading Intervention kits and PD were provided on 10/10/16 by >mzmw Smith for ARI.RS. |Octeber 20, 2018

2nd and 3rd Grade Teachers and ARI-RS received the kits, Students and Teachers may also access
ﬂm nouwm_ﬂ_ for FRI online. Ashley Smith is following up with schools that have requested training for
their schools.

Studies Weekly PD will be provided on 10/24/16 by Kirby Weaver and has been provided o 2nd and
3rd Grade Teachers. Schools can use this as an informational text (primary source) during whole
group reading and/or during Social Studiss. Students and Teachers can also access this text and
related resources online.

Ms. Jaclyn Brown

Completed

60 Days: All Title ] elementary schools 2nd and 3rd grade teachers received the standards-based
resource, Studies Weekly effective of Sepiember 30..

October 05, 2016

Ms. Jacquelina D
Carmpbell

Completed

30 Days: Jaclyn Brown provided training on the curriculurn framework for all teachers in Grades K-5

in reading on August 4th.

October 05, 2018

Ms. Jacqueline D
Campbell
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Third grade {eachers will provide daily reading instruction which focuses on {Academic 08/10/2016  |1110/2016  {$0 No Funding |Jaclyn Brown
the five components of reading: phonemic decoding of single and multi- Support Required
syliabic words, sight word phrases, oraf reading fluency, vocabulary, and  {Program
reading comprehension.

*30 Days: ARI District Contact and District Literacy Coach will provide
professional development on the Standard Operating Procedures (SOPs}
for Tiered Instruction for all ARI Reading Specialists who will train third
grade teachers.

60 Days: ARI Regional 8 pariners and District Literacy Coach will provide
professional development on reading etror corrections, coding reading
miscues for fluency, and small group instructional routines around
phonemic awareness and phonics.,

*80 Days: LEA and Regional 8 partners will provide professional
development and support on research-based reading instruction practices
to support comprehension fread aloud, shared reading, think aloud, close
reading, guided reading, cloze reading, decoding strafegies, word work
strategies) across the CCRS strands of Reading Literature, Reading
Informational, Reading Foundation, Speaking and Listening, and Writing
Standards for all K-3 Teachers. This fraining will also include working with
small groups, matching student reading ability to text levels, listening to
students read, modeling reading, prompting students to integrate their
reading processes, and engaging students in conversation about the text.
*90 Days: Volume of Reading. District Literacy team wili develop a plan
that focuses on grade specific action for increasing the volume of readi ng
in Grades K-12. The plan will consist of Why, How and monitoring. it will
encompass opportunifies for stidents to read verses how to read.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D, Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlala
Elementary Schocl, Dannelly Elementary School, Catoma Etementary
School, Highland Avenue Elementary S¢hool, William Silas Garrett
Elementary School, Walter T. McKee Elementary School, E. T. Davis
Elementary School, Brewbaker Primary School, G.W. Carver Elementary
and Arts Magnet School, Momingview Elementary School, Martin Luther
King Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Theima Smiley Morris Elementary School, Highland
Gardens Elementary School, MacMillan International Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary School, Dozier
Elementary School

Montgomery County Board of Education o - Page 55
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In Progress

80 Day: The District Litferacy Coach recorded a video demo lesson of whole group instruction on
10/13/16 at Southlawn Elementary. The Ed. Tech Department finished editing the video on 11/9/16
and it will be uploaded, along with supporting documents on 11/10/16,

The Demo Lesson Video can be used for 2nd—5th Grades for the following purposes:

Classroom Management: Teachers who need a model for classroom management can watch the
video as & group and discuss how behavior, planning, pacing, time management, and cotrective
procedures were used to manage student behaviors in the classroom.

Purposeful Planning: Teachers who struggle with planning purposefully can view ths video as 2
group and discuss the evidence of purposeful planning and the impact it has on the teacher and the
overall lesson.

Strategic Teaching: Teachers who have not been trained on strategic teaching or need a refresher
on how 1o use the strategic teaching instructional model may watch the video as a group and
discuss the evidence of strategic teaching.

Components of Reading: Teachers who need a better understanding of how to incorporate phonics,
vocabulary, fluency, and comprehension into their whole group lesson can watch the video as a
group and discuss evidence of each component of reading and determine next steps for small group
instruction.

Rigor: Teachers who need a better understanding of how to incorporate DOK Leve| 2-3 questions
and tasks can watch the video in groups to determine how DOK Lsvel 2-3 questions and tasks were
incorperated and the impact that it had on the students throughout the lesson. Rigor is defined as
having high expectations (standards/outcomes) for ALL students and supporting students as they
work toward reaching the expectation that has been established.

Analysis of Student Work Samples: After teachers view the video, they can analyze the student
work samples to determine the % of students who demonstrated mastery, close to rmastery, or in
need of support for mastery on this standard. They can also determine how they would uss varied
grouping to teach students who still need support for this standard.

Vertical Alignment, Small Group, Intervention, Enrichment: 2nd, 3rd, 4th, and 5th Grade Teachers
can watch the video together and determine how the standard that was taught during the lesson is
similar or different from their grade level standard. The teachers can also have conversations about
how they would teach the lesson differently at their grade level to ensure that students meet the
standard. Teachers can also discuss implications for small group instruction, intervention, extending
learning, and literacy centers.

*Here is when the video can be used with feachers: .
The video can be watched during collaborative planning times, faculty meetings, ete. This action

siep should be continued.

November 08, 20186

Ms. Jaclyn Brown

Montgomery County Board of Education ]
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In Progress

80-Day Progress:
Provide ACT Aspire/Reading Instruction PD as requested (Garrett and Catoma)

Provided Small Group Instruction PD at Haleyon on 10/17 and for ARI-RS on 10/10/16 which
focused on Reading Foundations Skills. The sassion with ARI-RS was recorded and focuses on
Phonemic Awareness, Phonics, and decoding multi-syllabic words. The Smal] Group Instruction PD
will be recorded at Catoma on 10/24 and used as a resource for PD,

Demonstration Lessons which focused on Anchor Standard 2, Strategic Teaching, Student
Engagement, phonics, fluency, vocabulary, comprehension, HQJ, etc.were provided by the District
Literacy Coach for 3rd-5th Grades at Southlawn Elementary on 10/14/18. The 4th Grade lesson was
recorded and will be avaflable soon through the PD office.

3rd and 5th Grade demo lessons will be provided by the District Literacy Coach on 10/25/16 at
ﬂmﬂwaom Wm:._w:wmQ School. Both lessons will be recorded and made available to teachers through
the office.

Develop Elements of Response to Instruction (Rl) Guidance Toot (tech issues with the voice-over
caused a delay of the completion of the PowerPoint, but was completed on 10/20/1 5)

Focused Reading intervention PD was provided to all ARI-RS on 10/10/16 by Ashley Smith.
Schools may use this during whole group instruction and small group instruction. Schools must Lse
this during reading intervention in 2nd and 3rd Grades.

Studies Weekly PD will be provided on 10/24/16 by Kirby Weaver for all ARI-RS.

Participate in ARl Reading Specialists PD Provided by ARI on 8/30, 9/2, and 8/28 (Reading
Foundations Focus).

October 20, 2016

Ms. Jaclyn Brown

Completed

60 Days: ARI Regional 8 partners provided professional development on coding reading miscuss
for fluency, and small group instructional routines around phonemic awareness and phonics on
September 20 and 28.

October 05, 2016

Ms. Jacqueline D
Campbell

Completed

*30 Days: The ARI reading specialists and principals received training on the Standard Operating

Procedures (SOPs) for Tiered Instruction during ARI Orientation August 30 and Sept 2nd.

Octiober 05, 2018

Ms. Jacqueline D

Campbell
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Intervention is provided to students whe may need to receive additional Academic D8/10/2016  [11/10/2016 (%0 No Funding [Jacqueline
instructional support that is designed to meet their specific needs while at Support Required Campbell and
the same time accelerating their growth toward grade-level expectations to |Program Jaclyn Brown

include instructional practices aligned with the revised Response to
Instruction best practices. Teachers will be provided the research behind
Rtl and guidance for implementing a multi-tiered instructional model.

*30 Days: Resources: Every school should schedule students for practice
using Compass Learning paths and monitor their performance by reviewing
reports weekly. Students must complete 50% of their learning paths to
improve performance in reading.

*60 Days: LEA will provide a “Focus Reading Intervention” Kit to all second
grade and Tier Il third grade teachers in order to ensure that they provide
research-based systematic intervention 1o students based on universal
screeners, diagnostic, and formative assessments.

Ril PD. Every elementary schoot facilitator will be trained on the revised
procedures for multi-tiered systems of support, A voice over will be
provided for teachers in iwo phases: Phase | Tier One and Phase i Tier
Twe insfruction. The face-to-face will be comprehensive encompassing 2l
levels of support,

*30 Days: Redefine Ril in elementary schools.

*60 Days: Complete the voice over for roll-out to schools

*90 Days: All elementary schools trained on the revised process for Rl and
implementation occurs at the school lavel.

Tier It and |} Intervention.

**80 Days: The third grade classroom teacher and reading speciatist will
identify students who may need Tier 2 and Tier 3 academic intervention o)
3rd Grade students using fail universal screeners and formative
assessment data.

*80 days: All third grade teachers and reading specialists will provide
targeted instruction in Tier 2 and 3 fo third grade students who require Tier
Il interventions through a grade level support plan and implement the
intervention.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dajraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elamentary
School, Bear Exploration Center, Peter Crump Efementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlata
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary Scheol, William Silas Garrett
Elementary School, E, T. Davis Elementary School, Brewbaker Primary
School, G.W. Carver Elementary and Arts Magnet School, Morningview
Elementary School, Mariin Luther King Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Thelma Smiley Morris
Elementary School, Highland Gardens Elementary School, MacMilian
International Academy, James W. Wilson Elementary, Wares Ferry Road
Elementary School, Dozier Elementary School
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S
In Progress

80 Day: All 3rd Grade Reading Teachers and ARI-RS are providing Tier Il Intervention using
Focused Reading Intervention Kits at Tier Ii schools where the Focused Reading Intervention Kjts
were provided. Schools that did not receive the kits are using SIPPS, Phonics for Reading, andfor
REWARDS. This Activity will continue for the next 90 Days.

November 08, 2016

6 ;

Ms. Jaclyn Brown

In Progress

50 Day: All 3rd Grade Reading Teachers and ARI-RS are providing Tier [} [ntervention using
Focused Reading Intervention Kits at Tier Il schools where the Focused Reading Intervention Kits
were provided. Schools that did not receive the kits are using SIPPS, Phonics for Reading, and/or
REWARDS. This Activity will continug for the next 80 Days.

November 08, 2016

Ms. Jaclyn Brown

In Progress

90 Day: All 3rd Grade Reading Teachers and ARI-RS are providing Tier Il Intervention using
Focused Reading Infervention Kits at Tier Il schools where the Focused Reading Intervention Kits
were provided, Schools that did not receive the kits are using SIPPS, Phonics for Reading, and/or
REWARDS. This Activity will confinue for the next 90 Days.

November 08, 2016

Ms. Jaclyn Brown

[n Progress

60 Day Progress:

Focused Reading Intervention PD was provided by Ashley Smith of Teacher Created Materials for
all Reading Specialists. The Reading Specialists have returned to their schools and are using FRI
Infervention Level 2 and 3 Kits 1o provide intervention during each schools required 30 minute
intervention block. Additional PD is scheduled for several schools with Ashley Smith (e.g. Floyd,
Morningview, & Wares mmﬂéw.

Reading Specialists must submit there weekly schedules which show the 30 minutes of infetvention
time. In addition, the District Literacy Coach met with each ARI-RS 1o to build schedules that
included appropriate coaching/intervention support and identify the students that wouid be receiving
intervention from the ARI-RS.

October 20, 20186

Ms. Jaclyn Brown

In Progress

860 Days: Some third grade classroom feacher and reading specialist have identified students who

may need Tier 2 and Tier 3 academic intervention fo 3rd Grade students using fall universal

ﬁm%_,mm:ma and formative assessment data. Support is provided to schools who need assistance in
€ Drocess,

October 05, 2016

Ms. Jacqueline D
Campball

Completed

60 Days: Face-to-face training of elementary PST facilitator was completed on October 4, 20186.

Voice over uploaded by Thursday, October Bth.

QOctaber 05, 2016

Ms. Jacqueline D

Campbell

Monigomery Caunty Board of Education ,
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Assessment Is the process of collecting data for the purpose of improving
learning. Assessment may be formal or informal and may be conducted
through a varlety of methods. A comprehensive assessrment sysiem
provides a framework that defines which assessments should be
administered, when they should be administered, to whom they should be
administered, and how the assessment results will be used. A
comprehensive assessment system includes both formative and
summative assessments. ' Montgomery Public Schools require alf schools

The assessmmenis consists of formative and summative assessments.
Teachers will use multiple sources of formative assessment data to inform
and modify instruction.

*30 Days: Teachers will administer universal screenets three fimes a year,
use data to administer diagnostic assessments including dyslexia
screeners fo students performing below grade level expectations, and plan
for fiered instruction. .

*90 Days: PD Studies Weekly implementation training wilf be provided for
all AR| Reading Specialists and 3rd Grade Teachers.

90 Days: LEA will provide differentiated training for AR] Reading
Specialists and classroom teachers based on identified needs.

*90 Days: Reflective Practice: District personnel will engage in reflective
practices with targeted schools to help plan for continuous improvement in
reading using multiple sources of assessment data to guide the dialogue.

60 Days: Special Population. Schools will disaggregate data to determine
performance of various subgroups within the school (spectal education,
EL,). Collaborative planning and dialogue must occur at a minimum of
biweekly among school level and district assigned staff for each subgroup
represented in the school/district.

80 Days: Goal setting will occur for the students to help build ownership.

Schoeols: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary Scheol, Dalraida
Elementary School, Wynton Blount Elementary Schooi, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Pater Crump Elerentary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, Brewbaker Primary School, E. T. Davis Elementary
Schocl, G.W, Carver Elementary and Arts Magnet School, Momingview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Thelma Smitey Morris
Elementary School, Highland Gardens Elementary School, MacMillan
_mamamm_,o:m_ Academy, James W. Wilson Elementary, Dozier Elementary
choo

to use multipie sources of data when planning for continuous improvement.

Academic

Support

Program

08/10/2016

11/10/2016

§0

No Funding
Required

Jacqueline
Campbeil and
Jaclyn Brown

Montgomery County Board of Education
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In Progress

90 Day: ***In response to feedback from teachers and Reading Specialisis about students’
difficulties navigating Scaniron Achievement and comments that the questions were "oo hard," the
DLC created a standards-based Quick Quiz in Scantron Achievement Series for every Reading

with each school and ARI-RS and explained that the quizzes could be used to assess standards

and for Rtl purposes (reassess) after a standard has been re-taught. This activity must continue for
the next 80 days.

Informational Standard that is required to be taught during 2nd Quarter. The DLC shared the quizzes

mastery, to teach test-taking skills, to teach students how to navigate Scantron Achisvement Series,

November 09, 2016

Ms. Jaclyn Brown

in Progress

80 Day; The schools were given a deadline of Nov. 4th to complete all 2nd-5th Grade dyslexia
screening. On Nov. 8th, the MPS Dystexia-Specific Intervention Resource Committee, led by the

committee will complete an elecironic survey by Nov. 15th. The data from the survey, product and
PD quotes will be shared with ISS Executive Director and the CAO after the surveys are completed
This activity must continue for the next 90 days.

DLC, will convene to determine which ALSDE approved resou rce/program will be best for MPS. The

November 08, 2016

Ms. Jaclyn Brown

Compieted

60 Day Progress:
Develop Handwriting Assessments for 1st Quarter 2nd-5th Grades

Bevelop Writing Assessments for 1st Quarter K-5
Develop Assessment Guidelines for Writing and Handwriting Assessments

Finalize ELA End of Quarter Assessments and Test Analysis Documents for 1st Quarter
Vet Assessment Documents with a District Team

Students took assessments from 9/26/16 to 10/7/16. The data from Scantron Achievement Series
indicates that for 2nd-5th Grades, Anchor Standard #2 is our greatest area of concern.

October 20, 2016

Ms. Jaclyn Brown

in Progress

30 Days: Some schools have completed the diagnostic assessments including dyslexia screeners
to students performing below grade [evel expectations, and are planning for tiered instruction.
Support will be provided fo schools as needed. .

October 05, 2016

Ms. Jacqueline D
Campbell

Completed

*30 Days: All teachers have administered the Fall universal screener,

Cctober 05, 2018

Ms. Jacqueling D
Campbell

Montgomery County Board of Education
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Collaborative Leadership is the combined influence that organizational Academic
members and stakeholders exert on decisions that positively impact the Support
performance of the organization. Collaborative leadership take the form of |Program
a leadership team, including principal, coach, teachers and other staff,
district or center personnel, parents, and possibly students.The goal of the
team is to increase student leamning. Montgomery Pubiic Schools fosters
leadership teams to support student learning and every school is expected
to have an active team. .

*30 Days: LEA Contact, principal, and third grade ARI Reading Specialists
will participate in orientation training sponsored by AL SDE-ARL.

*30 Days: All schools will schedule time for collaborative horizontal and
verical planning at least monthly and convene their initial meeting within
the first month of school.

*60 Days: LEA will establish a district K-3 Team to suppott schools in the
implementation of Tier | and Tier i instruction.

*90 Days: Partners and Community. LEA will collaborate with the
Community Partners {Colleges & Universities, Business, Fraternities &
Sororities, etc.) and Parent Team leaders to identify volunteers and tutors
fo support reading in grade 3

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southiawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Fioyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, G.W. Carver Elementary and Arts Magnet School, Morningview
Elementary School, Martin Luther King Elementary Scheol, Seth Johnson
Elementary School, Chisholm Elementary School, Thelma Smiley Morris
Elementary School, Highland Gardens Elementary School, MacMillan
international Academy, James W. Wilson Elementary, Wares Ferry Road
Elementary School, Dozier Elementary School

08/10/2016

11/10/2016  |$0

No Funding
Required

Jacqueline
Campbell

In Progress  [The District Literacy Coach provided frainin

Teachers.

g to the District Literacy Team on DIBELS Next. The November 08, 2016
team included the EL Department, Title | Ed. Specialists, PD Ed, Specialists, Itinerant Reading
Specialists, and Ed. Specialists from iSS. The training was provided on 10/7/16. The District Literacy
Coach also formed a Dyslexia-Specific Intervention Resource Committee which met for the first tme
on 11/9/18 to learn about and prepare fo select a dyslexia-speciftc intervention resource for K~12 in
MPS in accordance with AAC requirements. Representatives from the following offices were invited
to be a part of the committee: Spedial Education, PD, Federal Programs, 1SS, Special Education,
Principals, Teachers, ARI-Reading Specialists, ifinerant Reading Specialists, and Special Education

2

Ms. Jacl

yn Brown

In Progress |90 Day: This action step must be continued.

November 08, 2016

Ms. Jac]

vy Brown

Z_o:ﬁo.gma\ County Board of Education
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InProgress | The District Literacy Team was provided DIBELS Standardization PD by the District Literacy Coach. {October 20, 2018 Ms. Jaclyn Brown
The team provided assistance with assessing students using DIBELS Next Benchmark maferials on
10/11-10/12 at Brewbaker Intermediate. Some members of the team assisted at Chisholm and
Johnson Elementary Schools during the week of 10/17/16.

Completed  [*60 Days: LEA has identified a district K-3 team to support schools in the administration of October 05, 2016 Ms. Jacqueline D
benchmark assessments at Brewbaker Intermediate (October 11, 12 and morning of the 13th). Campbell
Dalraida and Chisholm have asked for assistance as waell.

Completed  [*30 Days: All schools will schedule time for collaborative horizontal and vertical planning at least Cctober 05, 2018 Ms. Jacqueline D
monthly and convene their inltial meeting within the first menth of schoal. Campbelt

Completed *30 Days: Team engagement: LEA Contact, principal, and third grade ARI Reading Specialists will  |October 05, 2018 Ms. Jacqueline D
participate in orientation iraining sponsored by ALSDE-AR| on August 30 and September 2. Campbell

i Udin €580

30: The ARI-RS will complete training for 3rd Grade Teachers on the use  |Professional 111 /28/2016  {03/03/2017  [$0 No Funding  |Jacqueline
of Studies Weekly and Focused Reading Intervention. Learning, Required Campbell

60: The DLC and ARI-RS will complete observations, provide feedback, Academic Jaclyn Brown
and develop next steps for coaching and classroom instruction of the Support MPS ARI-RS
implementation and use of Studies Weekly and Focused Reading Program MPS
Intervention. Principals
80: The DLC and ARI-RS will complete follow-up observations to MPS
awﬂm:émm the effectiveness of the next steps identified during the Initial Teachers
abservations.

Schools: Flowers Elementary School, E. T. Davis Elementary School,
Vaughn Road Elementary School, Dunbar-Ramer School, Brewbaker
Intermediate School, E. D. Nixon Elementary School, Momingview
Elementary School, Dairaida Elementary School, Martin Luther King
Elementary School, Southlawn Elementary School, Halcyon Elementary
School, Fitzpatrick Elementary School, Seth Johnson Elementary School,
Peter Crump Elementary School, Chisholm Elementary School, Thelma
Smiley Morris Elementary School, Highland Gardens Elementary School,
Floyd Elementary School, Dannelly Elementary School, Highland Avenue
Elementary School, Wares Ferry Road Elementary School, William Silas
Garrett Elementary School, Dozier Elementary School

Montgomery County Board of Education v  Page 63
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30: ARI-RS will use the Video Demo Lesson provided by the DLC during
PD which focuses on the following areas for 3rd Grade Teachers (2nd-5th
Grade Teachers may be included along with 3rd Grade Teachers);
Classroom Management: Teachers who need a mode! for classroom
management can watch the video as a group and discuss how behavior,
planning, pacing, time management, and cortective procedures were used
o manage student behaviors in the classroom.

Purposeful Planning: Teachers who sfruggle with pfanning purposefuily
can view the video as a group and discuss the evidence of purposeful
planning and the impact it has on the teacher and the overall [esson,
Strategic Teaching: Teachers who have not been trained on sfrategic
teaching or need a refresher on how to use the strategic teaching
instructional model may watch the video as a group and discuss the
evidence of strategic teaching.

Components of Reading: Teachers who need a better understanding of
how to incorporate phonics, vocabulary, fluency, and comprehension into
their whole group lesson can watch the video as a group and discuss
evidence of each component of reading and determine next steps for small
group instruction.

Rigor: Teachers who need a better understanding of how to incorporate
DOK Level 2-3 questions and tasks can watch the video in groups to
determine how DOK Level 2-3 questions and tasks were incorporated and
the impact that it had on the students throughout the lesson. Rigor is
defined as having high expectations {standards/outcomes) for ALL
students and supporting students as they work toward reaching the
expectation that has been established.

Analysis of Student Work Samples: After teachers view the video, they
can analyze the student work samples to determine the % of students who
demonstrated mastery, close to mastery, or in need of support for mastery
on this standard. They can alsc determine how they would use varied
grouping o teach students who still need support for this standard,
Vertical Alignment, Small Group, Intervention, Enrichment: 2nd, 3rd, 4th,
and 5th Grade Teachers can watch the video together and dstermine how
the standard that was taught during the lesson is similar or different from
their grade level standard. The teachers can also have conversations
about how they would teach the lesson differently at their grade level to
ensure that students meet the standard. Teachers can also discuss
implications for small group instruction, intervention, extending learning,
and literacy centers.

**Here is'when the video can be used with teachers:;

The video can be watched during collaborative planning times, faculty
meetings, eic. This activity should be continued for the next 90 days.

B0: ARI-RS will engage teachers in a soaching cycle which focusss on the
3rd Grade Teachers’ demonstrated area of need.

80. ARI-RS will engage teachers in a coaching cycle which focuses on the
3rd Grade Teachers’ demonstrated area of need.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wyniton Blount Elementary School, Southlawn

Professional
lLearning,
Academic
Support
Program

11/28/2018

03/03/2017

50

Ne Funding
Required

Jaclyn Brown
>E,wm~w

MPS
Teachers

Elementary School, Halcyon Elementary School, Peter Crump mumgmﬂﬁmé
§§ \L

Montgomery County Board of Education
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Scheol, Floyd Elementary School, Pintlala Elementary School, Dannelly
Elementary School, Catoma Elementary School, Highland Avenue
Elementary School, William Silas Garrett Elementary School, E. T. Davis
Elementary School, Brewbaker intermediate School, G.W. Carver
Elementary and Arts Magnet School, Morningview Elementary School,
Martin Luther King Elementary School, Seth Johnson Elementary School,
Chisholm Elementary School, Thelma Smiley Morris Elementary School,
Highland Gardens Elementary School, James W. Wilson Elementary,
Wares Ferry Road Elementary School, Dozier Elementary School

000163
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30: All Tier It and Tier Il students will be identified using benchmark data
from the mid-year benchmark. All 3rd Grade Reading Teachers and ARI-
RS will provide Tier Il Intervention using Focused Reading Intervention Kits
at Tier |l schools where the Focused Reading Intervention Kits were
provided. Scheols that did not receive the kits will use SIPPS, Phonics for
Reading, and/or REWARDS. Progress monitoring data is reviewed weekly
for Tier IH students and bi-weekly for Tier Il students.

60: All Tier Il and Tier I students will be identified using benchmark data
from the mid-year benchmark. All 3rd Grade Reading Teachers and ARI-
RS will provide Tier |l Intervention using Focused Reading Intervention Kits
at Tier li schools where the Focused Reading Intervention Kits were
provided. Schools that did not receive the kits will use SIPPS, Phonics for
Reading, andfor REWARDS. Progress monitoring data is reviewed weekly
for Tier 1ii students and bi-weekly for Tier Ii students.

80: All Tier It and Tier lI studenis will be identified using benchmark data
from the mid-year benchmark. All 3rd Grade Reading Teachers and ARI-
R8 will provide Tier Il Intervention using Focused Reading [ntervention Kits
at Tier |l schools whers the Focused Reading (ntervention Kits were
provided. Schools that did not receive the kits will use SIPPS, Phonics for
Reading, and/or REWARDS. Progress monitoring data is reviewed weekly
for Tier 1l students and bi-weekly for Tier Il students.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary Schaol, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Floyd
Elementary School, Forest Avenug Academic Magnet School, Pinflala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary Scheol, Brewbaker Primary School, E. T. Davis Elementary
School, Brewbaker Intermediate School, Martin Lither King Elementary
School, Seth Johnson Elementary School, Chisholm Elementa School,
Thelma Smiley Morris Elementary School, Highland Gardens E ementary
School, MacMillan International Academy, James W. Wilson Elementary,
Wares Ferry Road Elementary School, Dozier Elementary School

Academic
Support
Program

11/28/2016

03/03/2017

$0

No Funding
Required

Jacqueline
Campbell
Jaciyn Brown
Principals
ARI-RS

MPS
Teachers

Montgomery County Board of Education
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30: Students will complete EOQ Benchmark Assessments for ELA, Writing,
and Handwriting. Students will complete mid-year Benchmark
>mmwmm3maw (Scantron Performance Series, San Diego Quick, DIBELS,
elc.

80: Principals, Teachers, and ARI-RS will participate in school-based data
meetings o analyze the data from the Benchmark Assessments to
determine standards where students demonstrated sirength, weakness,
and growth. Teachers, Principals, and ARI-RS wili work coliaboratively to
determine strategies and action steps to improve students’ proficiency. The
DLC will develop quick quizzes for 3rd-5th Grades in Scantron
Achievement Series for ELA which target the standards with lowest
proficiency percentages on the 2nd Quarter ELA Post-Test,

90: Students will use the quick quizzes to practice standards, practice
navigating the CBT format, and practice fest taking skills.

Schools: Flowers Elementary Schoeol, Vaughn Road Elementary Schoal,
Dunbar-Ramer School, E. D. Nixon Elementary Scheol, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet Schocl, Floyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Pri mary
School, Brewbaker Intermediate School, G.W, Carver Elementary and Arts
Magnet School, Momingview Elementary School, Martin Luther Ki ng
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelma Smiley Morris Elementary School, Hightand
Gardens Elementary School, MacMillan Internationat Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary School, Dozier
Elementary Schoot

Professional
Learning,
Academic
Support
Program

11/28/2016

03/03/2017

$0

No Funding
Required

Jacqueline
Campbell
Jaclyn Brown
MPS
Principals
MPS
Teachers
ARI-RS

Montgomery County Board of Education
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30: 188 will continue to work with Principals, AR-RS, and Teachers in
collaboration with Professional Development, Federal Programs, Special

PLCs and collaborate with ARI Regional Support Staff to engage in
professional learning and the support of the ARI-RS.

80: 1SS will continue to work with Principals, ARMRS, and Teachers in
collaboration with Professional Development, Federal Programs, Special
Education, Assessment Services, Student Support Services, etc. to provide
comprehensive support in the form of observation teams, the district
literacy team, and the district Dyslexia Resource Intervention team to focus
on improving classroom insiruction, intervention, and formative
assessments. Principals, 1SS staff, and ARI-RS will participate in the ARI
PLCs and collaborate with ARI Regional Support Staff to engage in
professional learning and the support of the ARI-RS.

90: 1S3 will continue to work with Principals, ARI-RS, and Teachers in
collaboration with Professional Development, Federal Programs, Spedcial
Education, Assessment Services, Student Support Services, etc. to provide
comprehensive support in the form of observation teams, the district
literacy team, and the district Dyslexia Resource Intervention team fo focus
on improving classroom instruction, intervention, and formative
assessments. Piincipals, [SS staff, and ARI-RS will participate in the ARI
PLCs and coliaborate with ARI Reglonal Support Staff to engage in
profassional learing and the support of the ARI-RS.

Schools: All Schools

Other ~
Professional

Education, Assessment Services, Student Support Services, etc. to provide | Collaboration

comprehensive support in the form of obhservation teams, the district (Collegiality),
literacy team, and the district Dystexia Resource Intervention feam to focus |Academic
on improving classroom instruction, intervention, and formative Support
assessments. Principals, 1SS staff, and ARI-RS will participate in the ARl |Pragram

11/28/2016

03/03/2017

£0

No Funding
Required

Jacqueline
Campbell
Department
Directors and
Executive
Directors

Measurable Objective 9:

demonstrate a behavior to increase of 20% in the percent of 3rd gr students meeting PS annual growth target from a baseline of 27% and & 5%

percent of 3rd gr students scoring ready or exceeding in math from a baseline of 46% by 05/26/2017 as measured by the 2017 ACT Aspire..

Sirategy 1:

Mathematicai Praciices Standards - The standards for Mathematical Practices are not a checklist but rather a set

increase in the

of processes students must engage in and master,

To help math teachers focus their time and effort on those high-impact actions that translate into improved student learning, focus will be provided in the following

areas: collaboration, instruction, content, and assessment.

Category: Develop/implement College and Career Ready Standards
Research Cited: www.corestandards.org/Math/Practice/

Montgomery County Board of Education
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ponsibla

ndig 510
Kisha Bailey

Collaboration- Increase opporfunities for teachers i collaboratively plan Academic 08/10/2018  [11/10/2016 {$0 No Funding
their lessons; teachers are to make sure their students aftend to precision, {Support Required

in their planning, they can map out the im portant vocabulary of the lesson  {Program
as well as the expectations for student clarity and accuracy.

*30 Days: Teachers should have common planning on their schedule and
plan collaboratively for math instruction using the mathematical practices.
*60 Days: Support will be provided to schools as requested and based on
data analysis 1o support math teachers in planning.

*80 Days: District math content specialist will host a reflective dialogue
session for third grade math teachers to share successes and opportuniiies
for improvement. .

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixen Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catomna Elementary
School, Highland Avenue Elementary School, William Sitas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.W. Carver Elementary and Arts Magnet School,
Momingview Elementary Schoal, Martin Luther King Elementary School,
Seth Johnson Elementary School, Chisholm Elementary School, Thelma
Smiley Morris Elementary School, Highland Gardens Elementary School,
MacMillan international Academy, James W. Wilson Elementary, Wares
Fetry Road Elementary Scheol, Dozler Elementary School

. Al

Seth Johnson, Dannelly, Halcyon, Wares Ferry, Nixon, Vaughn Road, Chisholm, Carver and Floyd
were Involved in conversations related to mathematics. When collaborating with individual schools
standards and student grouping served as the areas of focus.

sated:

reated 3
Dr. KISHA S. BAILEY

November (9, 2016

Completed

Montgomery County Board of Education . Page B9
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Effective instructional practices will include changing the messages we Academic 08/10/2018 ~ {11/10/2016 |$C No Funding |Kisha Bailey
send through our questions, the math tasks we assign, the way we group  {Support Required
students, the feedback we give and how we address misiakes. Program

000168

*30-80 Days: Support schools through professional development in

planning and designing for rigorous standards-based math tasks.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary Schoot, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
Scheol, Bear Exploration Center, Peter Crump Elementary Schoof, Floyd
Elementary School, Forest Avenue Academic Magnet School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary Schaol, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.W. Carver Elementary and Arts Magnet School,
Martin Luther King Elementary Schoof, Seth Johnson Elementary School,
Chisholm Elementary School, Thelma Smiley Morris Elementary School,
Highland Gardens Elementary School, MacMillan International Academy,
James W. Wilson Elementary, Wares Ferry Road Elementary School,
Dozier Elementary Schoot

e

4 3 ALk £ 5]
November 09, 2016

Or. KISHA 8. BAILEY

Completed 80-day progress-observation, side by side coaching, and model lessons were completed in the
areas of unitizing, visual models, and distributive properties.

In Progress (90 Day: This Activity has been completed through video demonstration lessons and PD provided to  {Novernber 08,2016 Ms. Jaclyn Brown
ARI-RS. Implementation needs continuous monitoring and teachers need access to video demo
lessons. This activity should continue for the next 80 Days to ensure monitoring of implementation
and determine next steps for additional training. .

Completed {60 Day: 9/19. Math assessment mmﬁmsamam review) with selected personnel. Personnel from: Davis, |Qcicber 05, 20186 Ms. Jacqueline D
Wares Ferry, Marris, and Dannelly. Campbell

Completed |30 Day: Kisha Bailey Provided small group and grade level mathematics professional development |Qctober 05, 2016 Ms. Jacqueling D
(review of standards and instructional strategies and tools at selected schools: Carver Elementary Campbell

School professional development completed with all teachers on 8/3 and Wares Ferry Elementary-
Professional Development for all grade levels occurred on 8/23 and 8/30.

Monigomery County Board of Education ) Page 70
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Additional guidance will be provided to students for transforming
compuitation into rich mathematical tasks, making math more equitable,
helping students develop a growth mindset, and approaching assessment
in a more fruitful way. .

*30 Days: The 2016- 2017 math supporting documents (curriculum
framework and standards assessment chart) located on the intranet
provides teachers a collection of recommendations that directly support the
grade level standards to be taught.

*30 Days: PD on vocabulary development. Three specific strategies that
have been identified ta help students to leamn essential math vocabulary
include: pre-teaching key vocabulary ffems, modsling those vocabulary
words, and using only universally accepted math terms in instruction.
*60 Days: Develop a guide to help teachers provide vocabulary instruction
in math using three key strategies.
(1) Pre-teach key math vocabulary. Math vocabulary provides students

ith the language tools fo grasp abstract mathematicat concepfs and o
explain their own reasoning. ]
Teacher will be encouraged not wait to teach vocabulary only at ‘point of
use’. Instead, preview relevant math vocabulary as a regular a part of the
‘background’ information that students receive in preparation to learn new
math concepts or operations.
{2) Model the relevant vocabulary when new concepts are taught.
Strengthen students’ grasp of new vocabulary by reviewing a number of
math problems with the class, each time consistently and explicitly
modeling the use of appropriate vocabulary to describe the concepts being
taught. Then have students engage in cooperative learning or individual
practice activities in which they too must successfully use the new
<oomwm_mél<<:mm the teacher provides targeted support to students as
needed.
(3} Ensure thaf students learn standard, widely accepted labels for
common math terms and operations and that they use them consistently to
describe their math problem-salving efforts. In add ition, to the previously
listed strategies teacher will be encouraged to support the ELA Standards
through TWIRL.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary Schoal, Brewbaker
Infermediate School, G.W. Carver Elementary and Arts Magnet School,
Morningview Elementary School, Martin Luther King Elementary School,
Seth Johnson Elementary School, Chisholm Elementary School, Thelma
Smitey Morris Elementary School, Highland Gardens Elementary School,
MacMillan International Academy, James W. Wilson Elementary, Wares

Ferry Road Elementary School, Dozier Elementary School

Academic
Support
Program

08/10/20186

11/10/2016

$0

No Funding
Required

Kisha Bailey

Monigomery County Board of Education
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Oo?u_mmma Teacher support in the area of mathematics was provided at Vaughn Road and Morningview. Asa |November 08, 2016 Dr, KISHA 8. BAILEY
result of the Individual teacher support some mathematics standards will be re-taught.

Completed  |Professional Development in small groups and or faculty meetings cccurred at the following schools, [November 08, 2016 Dr. KISHA S. BAILEY
Primary focus was provided to a review of mathematics related content standards aswell as a
review of classroom assessment data to develop Ril plans related to mathematics.
Dannelly, Wares Ferry, and Halcyon

Complated 60 Day: Foliow up training as requested. Dannelly Elementary- Professional Development for ail Oclober 05, 2016 Ms. Jacqueline D
grade levels occurred on 9/14 and 9/15. Vaughn Road-professional development completed with Campbell
tourth and fifth grade teachers on 9/12

Completed 30 Day: All math teachers were frained on the math curriculum frameworks and standards October 05, 2016 Ms. Jacqueline D
assessment charts on August 4, 2016 by Kisha Bailey. Campbel||

Building conceptual understanding of mathematics will entall teachers Academic
reviewing previously taught math skills and concepts every day. Support
*30-60 Days: All math teachers in third grade will administer the fall Program

universal screener and analyze data to identify students performing below
grade level. *90 Day: Use additional diagnostic and formative
assessments to for target students to plan for Tier Il intervention.

Schools: Flowers Elementary Schaol, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary Schoot, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
Scheol, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary Schoo}, Pinilala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.W. Carver Elemantaty and Arts Magnet School,
Morningview Elementary School, Martin Luthar King Elementary School,
Seth Johnson Elementary School, Chisholm Elementary School, Thelma
Smiley Morris Elementary School, Highland Gardens Elementary School,
MacMillan international Academy, James W. Wilson Elementary, Waras
Ferry Road Elementary School, Dozier Elsmentary Schooi

11/10/2016

3

umgin
No Funding
Required

Kisha Balley

Montgomery County Board of Education
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Completed A second nine weeks assessment has been deveioped. The assessment will assess mathematical |November 09, 2016 Dr. KISHA 8. BAILEY
skills outlined in the MPS second nine weeks grading periods pacing guide. Alsa, the most
frequently system-wide non-mastered skills are being re-assessed. Ihis assessment will be

__|administered beginning December 05, through December 16, 2017.

In Progress {60 Day: Third grade teachers are in process of analyzing data to identify students performing below | October 05, 2018 Ms. Jacqueline D
grade fevel. Campbell

Completed {30 Day: All math teachers have administered the fall universal screener. October 05, 2016 W\_m. meoJTm_mam D

ampbe

Whiting, Gaye-~

Schools: Peter

selected schools. The following schools have besn identified: Brewbaker
Intermediate, Asante, Sharesfah- Academic Interventionist Peter Crump,
Dismuke, Mary-Math Coach, Dannelly, Doughty,
Tifle | Funded, Fitzpatrick, Mitchell, Cassandra- Academic Interventionist,
Highland Gardens, Sanders, Angie-STEM Coordinator, Seth Johnson,

Assistant Principal *90 Days: Meet with AMST! fo discuss the needs of
MPS and the schools that have been identified to participate.*00 Days:
Notify the targeted schools and meet with them to discuss the opportunity.
Attend the training, collaboratively determine the benefits,
discuss and develop 2 training template if the consensus is to move
forward. *90 Days: Provide targeted assistance to the seven participating
schools in analyzing student math work. By working directly with the third
grade students, we will increase the chances of whole classes andfor
individuals better developing their understanding of math concepts.

Highland Gardens Elementary School,
Dannelly Elementary School,
Elementary School

*60 Days: Identify a select group of schools to attend an initial training with |Academic (08/10/2016  |11/10/2018
AMST]I fc gain access to an in-depth look at the Ongoing Assessment Support
Project (OGAP). The group will consist of instructional leaders from Program

Ronnie- -Literacy Coach,

Academic Interventionist, Momingview, Jackson, Nykea-

if any, and

Crump Elementary School, Brewbaker Intermediate School,

Mothingview Elementary School,
Fiizpatrick Elementary School, Seth Johnson

Respensible
Kisha Bailey

Tifle | Part A

Not:

i XL " B Lere 2 B

In Progress  |Bertha Allen and | have been unabile to observe participants at the same time. We will contiune fo January 19, 2017 Dr. KISHA S. BAILEY
communicate for the purpose of attempting to work with the program goais.

In Progress  |Bertha Allen and | have been unable to observe participants at the same fime. We will contiune to January 19, 2017 Dr. KISHA S. BAILEY
communicate for the purpose of attempting to work with the program goals.

Montgomery County Board of Education
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In Progress

schools under the guidance of AMST! personnel.

Progress Note: 30 day-Selected third grade math teachers are
AMSTI Phase | Training hosted by AMST!. Bertha Allen and Amber Trantham are setving as the
facilitators. The professional develepment activities began November 08 and will continue uniil
November 15. Upon the completion of large group fraining, teachers will participate in Professional
Learning Teams. These teams will be developed and completed at the individusal (participating)

participating in OGAP Training and

November 09, 2018

Dr. KISHA S. BAILEY

Completed

departmentalized. Kisha Bailey has identified seven schools
Brewbaker Intermediate, Crump, Dannelly, Fitzpatrick, Highl

Progress Note: 60 Days: Chief Academic Officer and Kisha Bailey met with AMST] staffon
September 28th to discuss a collaborative apporfunity for 15 schocls fo participate in an Ongoing
Assesment Project (OGAP). The program will only be used in schools that have third grade
{seventeen teachers). The schools are:
and Gardens, Johnson, and
Morningview. Al seventeen third grade math teachers will have access to standards-based
professional development activities that will directly influence student achievement in the spring.

October 05, 2018

Ms. Jacqueline D
Campbell

30 days District Math Specialist will collaborate with the school hased
leadership team to plan a time to meet with teachers to ensure they plan
lesson with the primary focus of students attending to precision and
accuracy. .

90 days District Math Speciatist will provide targeted assistance to the
schools scoring in the lowest ten percent on the second quarter benchmark
assessment and continue to support the failing schools.

80 days District math content specialist will hos¥/participate in reflective
dialogue sessions with math teachers fo share successes and

opportunities for improvement using second quarter benchmark data and
student work samples.

Schools: Flowesrs Elementary School, Vaughn Road Elementary School
Dunbar-Ramer School, E. D. Nixon Elem entary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintiaig
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, Walter T. McKee Elementary Schocl, E. T. Davis
Elementary School, Brewbaker Primary School, Brewbaker Intermediate
School, G.W. Carver Elementary and Arts Magnet School, Morningview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Thelma Smiley Morris
Elementary Schocl, Highland Gardens Elementary School, MacMillan
International Academy, James W. Wilson Elementary, Wares Ferry Road

1

Academic
Support
Program

Elementary School, Dozier Elementary Schoaol

.
11/28/2016

03/03/2017

No Funding
Required

Math Confent
Specialist

Status) il
Montgomery Coun
© 2017
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Completed  |Chisholm Elementary's ACIP was reviewed with Mrs. Oshorne, The plan will be revised to include  |January 20, 2017 Dr. KISHA 8. BAILEY
specific math goals for grade levels 3-5.

Completed  [Chisholm Elementary's ACIP was reviewed with Mrs. Osborne. The plan will be revised to include January 20, 2017 Dr. KISHA 8. BAILEY
specific math goals for grade levels 3-5.

Completed  |All elementary school administrators were involved in small group sessions that detailed Priormance January 18, 2017 Dr. KISHA 8. BAILEY

Series and the benefits of accessing and using the suggested student learning objectives.
Administrators were encouraged to take advantage of MPS resources and professional
development for mathemtics.

Completed  |All elementary administrators were provided a session that was intended fo develop better December 14, 2016 Dr, KISHA 8. BAILEY
familiarity of the standard operating procedures for math data meetings in grades k-5. The desired
result of the meeting was to view and use the data provided in the item analysis score reports for the
second nine weeks.

In Progress  [Six schools were contacted via email to schedule math work sessions. Thus far, four schoals have December 02, 2016 Dr. KISHA S, BAILEY
been scheduled.

A ble!

30 Days: Assessmeni-Administer and analyze second nine weeks Academic 11/28/2016  |03/03/2017  |$0 No Funding {Math Content
guarterly exams. Support Required Specialist

60 Days: Use data from Achievement Series to identify student mastery of Program
spiral and new content standards. Analyze and chart growth between the
fall and winter universal screener to identify student growth patterns.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer Schoal, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pinfiala
Elementary School, Dannelly Elementary School, Catoma Elementary
Scheol, Highland Avenue Elementary Schoot, William Silas Garrait
Elementary Schocl, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker intermediate Scheoel, G.W. Carver Elementary and Arts
Magnet School, Morningview Elementary School, Martin Luther King
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelma Smiley Morris Elementary School, Highland
Gardens Elementary Schoal, MacMillan intemational Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary School, Dozier
Elementary School

Monigomery County Board of Education - Page7s
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_z_u_.omqmmwoc%u?m Boz\ﬁmw,_o% Lm:chmza_nmeQOm_mﬂmn_mo:oo“wimqmm Ferry, Chisholm, Southlawn, January 20, 2017 Dr. KISHA 8. BAILEY
Davis, T.S. Morris, Nixon, and Floyd) will be provided additional support in using the most recent
Achievment Series resuits fo create SOL's for students,

InProgress  [Discuss individual class resuits for Achievernent Seriss. Review the SOP’s as outlined by the Office |January 19, 2017 Dr. KISHA S. BAILEY
of Instructional Support Services.

Teachers are expected to use muttiple forms of data to make decisions for improving student
achievement. The results form Achievement Series and classroom activities will be Used to create
an Ril Plan. (Strategic Plan Goal )

Completed Second nine weeks assessment includes the mathematical skills that received the highest rate December 14, 2016 Dr. KISHA S. BAILEY
(system-wide) of none-mastery durin g the first nine weeks assessment on each grade level.
N/A Second quarter assessment (Achievement Series) will be administered in all schools for grades K-5 |December 02, 2015 Dr. KISHA S. BAILEY

during the time frame of December 08 until December 16, 2018, As a result of analyzing the math
-|data action plans created during math data meetings and implemented directly after the December
break.

! Frespensibl
60-90 days Continue to support schools through professional development |Academic 11/28/2016  |03/03/2017 No Funding Math Content
using first nine weeks data to identify standards that should be taughtas [Support Required Specialist
early work, small group instructions (Rt}), and homework while continuing  |Program
fo teach the standards listed on the confent standards. Teachers shouid
employ math fasks to review {non-mastered) and practice (current skills)
as a means to ensure appropriate rigor when teaching standards.
90 Days: Instruction-Use student work samples to defermine what
standards will be retaught

Schools: Flowers Elementary Schoo, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintlala
Elementary Schoo, Dannelly Elementary School, Catoma Elementary
Scheol, Highland Avenus Elementary Schoot, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker Intermediate Schoeol, G.W. Carver Elernentary and Arts
Magnet School, Momningview Elementary School, Marfin Luther King
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelma Smiley Morris Elementary School, Highland
Gardens Elementary School, MacMillan International Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary School, Dozier
Etementary School

Moantgomery County Board of Education . Page 76
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Each school administrator will be provided via emall grade level (PARCC) documents that will January 18, 2017 Dr. KISHA 8. BAILEY
address weaknesses as revealed by the second quarter post assessment. The documents should
be used by grade level teachers as early work, small group assignments and homeawork.

It is more economical to email the documents, administrators share the documnets with the
appropriate teachers, and teachers print or project the problems on whitebosards.

In Progress  {Each school administrator will be provided via email grade level {PARCC) documents that will January 19, 2017 Dr. KISHA S. BAILEY
address weaknesses as revealed by the second quarter post assessment. The documents should
be used by grade level teachers as earty work, small group assignments and homework.

it is more economical to email the documents, administrators share the documnets with the
appropriate teachers, and teachers print or project the problems on whiteboards.

In Progress  |Each school administrator will be provided via emai! grade level (PARCC) documents that will January 18, 2017 Dr. KISHA 8. BAILEY
address weaknesses as revealed by the second quarter post assessment. The documents should
be used by grade lavel teachers as early work, small group assignments and homework.

it is more economical to email the documents, administrators share the documnets with the
appropriate teachers, and teachers print or project the problems on whiteboards.

Completed Nine schools have been provided in -depth fraining on accessing and using the ltem Analysis Score |December 14, 2016 Dr. KISHA 8. BAILEY
Mwm%onw in math. This information was used to develop Ril goals for strategies with a mastery below
0.

in Progress | Teachers will administer Achievement Seties to aif grade levels k-2. Upon the completion of the December 02, 2016 Dr. KISHA 8. BAILEY
assessment selected faculties will engage in student work sample reviews. The schools scheduled
schools are! Vaughn Road, Seth Johnson, Dannelly, Chisholm, Morningview, Highland Avenue,
Highland Gardens and MLK, After reviewing student wok sampies we will collectively chart a course
of actien for improvement in mathematics.

in Prog

ress

Montgomery County Beard of Education . Page77
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30-90 days District Math Specialist will provide support to teachers and Academic
students in the use of justification and explanation when responding to Support
constricted responses. Modeling and tasks will be Incorporated info daily |Program
lesson to support constructed responses. Math tasks will provide
opportunities for discourse between teachers and students for the purpose
of student growth, rather than the assignment of a grade. Students will be
provided additional assignments and/or regrouped based on the mastery of
math tasks.

60 Days: Use Achievement Series data related to non-mastered standards
for reteaching and smalt group instruction.

90 Days: Implement research based sirategies related to specified
standards. Refeach and improve student success on previously non-~
mastered standards.

60-90 days District Math Specialist will provide support to teachers and
students in effective use of vocabulary as connected to the math
standards.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynten Blount Elementary School, Southlawn
Elementary Scheol, Fitzpatrick Elementary School, Bear Expioration
Center, Peter Crump Elementary School, Forest Avenue Academic Magnet
School, Floyd Elementary School, Pintlala Elementary School, Dannelly
Elementary School, Catoma Elementary School, Highland Avenue
Elementary Scheol, William Silas Garrett Elementary School, Brewbaker
Primary School, E. T. Davis Elementary School, Brewbaker Intermediate
Schoal, 5.W. Carver Elementary and Arts Magnet School, Morningview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, George Washington
Garver Senior High School, Thelma Smiley Morris Elementary School,
Highland Gardens Elementary School, MacMillan International Academy,
James W. Wilson Elementary, Wares Ferry Road Elementary School,
Dozier Elementary School

11/28/2016

03/03/2017 |$0

No Funding |Math Content
Required Specialist

Completed  |All 3-5 teachers were provided PARCC materials to use as a

practices and be able to arficulate the processes.

n additional teaching rescurce.
Teachers were encouraged to allow the students to work fhe problem during early work, small
groups, or for hamewotk. The students should be encouraged {o employ the 8 mathematicat

reaty

Dy, KISHA S. BAILEY

suggested for daily use in classrooms.

Completed  |Each elementary school was provided additional (math vocabulary development) strategies that are |December 14, 2016

Dr. KISHA S. BAILEY

70% on the Achisvement Series.

In Progress  {E.D. Nixon-Ali teachers reviewed the first quarter math assessments. After reviewing the
assessments teachers developed an action plan (Rt} for standards that had a mastery level helow

December 02, 2018

Dr. KISHA S. BAILEY

Montgomery County Board of Education )
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R ) H %st

60 days Develop and implement PLC's in collaboration with Bertha Allen, |Academic 11/28/2016  [D3/03/2017  {$0 Other AMSTI and

representative from AMSTI. Support . District Math
Program Content

Schools: Brewbaker Intermediate Schoot, Highland Gardens Elementary Specialists

School, Morningview Elementary School, Dannelly Elementary School,
[Fiizpatrick Elementary School, Seth Johnson Elementary School

7
EQET bt b ! At

In Progress eter Crump OGAP follow up meeting with completed by Mary Dismukes. Bertha Allen, SDE AMST]
. Personnel and | were both in atfendance. The meeting was productive and shoulid serve as a
model for our future meetings with the other schools.

In Progress  |Bertha Allen and ! have in collaboration with administrative teams and teachers have scheduled the |December 02, 2015 Dr. KISHA S. BAILEY
following initial PLC meetings:
Peter Crump December 08
Morningview December 14
Highland Gardens December 14
Dannelly December 06

ated
Dr. KISHA S. BAILEY

December 14, 2016

Measurable Objective 10:

demonstrate a behavior that will foster a community of stakeholders sharing a common language, knowledge, understanding, and vision for STEM education and
ignite community engagement around cultural change by 05/25/2018 as measured by one school-based, community engagement event at each school and evidence
of feacher use of 3-5 digital tools to facilitate station-based activities, differentiation of student learning, and/or formatively assessing student learning by 5/26/2017..

Strategy 1:

MPS STEM Leader Corps Program - A science content focus will be on developing STEM throughout the district, beginning with a focus on five middle schools.
*Continued partnership with Discovery Education to begin with job-embedded coaching at the priority middie schools. The Montgomery Public Schools System is in our
second year of a partnership with Discovery Education to implement a STEM Leader Corps program. Last year, we selected the five middle schools in our district, who
were named as “at risk” schools and decided to focus on their science teachers. The goal of the program is to build & culture of STEM teaching and leaming. A link to
a program description can be found here: :nuu\,asi,&moo,\méma:omaoz,83\55mﬂ.iw'ommaﬂmimﬁma.mmmmm?noﬁm.owa.

Category: Develop/lmpiement Professional Leaming and Support

Research Cited: Oregon State University, Center for Research on Lifelong STEM Learning, 2013
STEMconnector 2015

usinnovation.org

Mentgomery County Board of Education o ~ Page 79
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= The secondary science specialist will introduce to teachers the new, more
detalled curriculum frameworks which include academic and content
vocabulary, as well as skills that reveal evidence of student mastery. The
new format will assist teachers in successfully unwrapping the science
standards. o

* August 4-5, 2016 ~ Discovery Education PD Specialist will instruct
participants in how to more effectively build and apply their knowledge and
skills through the following professional learning course sequences: )
Module 2: Devefoping High Quality STEM Lessons and Module 3- Building
Differentiation in STEM Lessons.

* August 26, 2016 — Discovery Education PD will instract pariicipants who
are NEW to the cohort in how to more effectively build and apply their
knowledge and skills through the following professional learning course
sequences: Module 1: Getting Started with Discovery Education STEM,
Module 2: Centers-Based Teaching and Learning with STEM, Module 3:
Maximizing Student Engagement through STEM

* To build capacity for STEM Administrators for a2 STEM transformation, PD
Specialists from Discovery Education will support administrators with a
proactive approach to managing and leading the STEM transformation.
Administrators will be instructed on how to message the positive changes
happening at the school and communicate the sirategies for promofing the
successes beyond the school's walls. The sessions will be school based,
one-on-one with the PD specialist.

» {continued from August to complete a visit to each school) To build
capacity for STEM Administrators for a STEM transformation, PD
Specialists from Discovery Education will support administrators with a
proactive approach t¢ managing and leading the STEM transformation.
Administrators will be instructed on how to message the posifive changes
happening at the school and communicate the strategies for promoting the
successes beyond the school’s walls. The sessions will be school based,
one-on-one with the PD specialist.

- A PD Specialist from Discovery Education will work directly with teachers
in the school to provide instruction on how to:

0 Develop intentional opportunities to create transdisciplinary lessons

o Utllize different levels of inquiry: direct, guided, and open

© Engage students through personalized learning

o Focus on effective use of technology

o Create relevant real-world connections with a focus an the design
process, PBL, and STEM careers.

* September 9, 2018 ~ The PD Specialists with Discovery Education will
provide pre-event planning support o the educators hosting a STEM
Family Night event and will assist in the facilitation of the event. STEM
Family Nights will give students of al| ages and their parents the
opporfunity to experience hands-on acfivities using STEM digital content
and practices.

* September 28, 2016 — The PD Specialists with Discovery Education will
provide pre-event planning support to the educators hosting a STEMtastic
Saturday. This event is fo provide students and parents with the
opportunity to experience the “Eureka” of STEM while simultaneously
showcasing local STEM careers. The event includes a large group STEM
aclivity as well as rotating hands-on and digital explorations.

Professional
Leaming

* Discovery Education PD will instruct participants who are NEW to ﬁm -
SKHIS

08/10/2016

11/106/2016

$0

Titte { Part A

Kristy Hatch

Montgomery County Board of Education
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cohort in how to more effectively build and apply their knowledge and skills
through the following professionat learning course sequences: Module 1:
STEM Immersion Experience and Moduie 2: Developing High Quality
STEM Lessons

* A PD Specialist from Discovery Education will work directly with teachers
in the school fo provide instruction on how to:

o Develop intentional opportunities o create fransdisciplinary lessons

o Utilize different Jevels of inquiry: direct, guided, and open

0 Engage students through personalized learning

o0 Focus on effective use of technology

o Create relevant real-world connecficns with a focus on the design
process, PBL, and STEM careers.

Schools: Walter T. McKee Middle School, Bellingrath Middle School,
Brewbaker Middle School, Capitol Heights Middie School, Georgia
Washington Middle School

o

Brogre g
October 31, 2016

30: All professicnal development that was scheduled from August 4 fo September 9 has been
completed. Evidence of the training is in the form of sign-in sheets. These are available in the office
of Insiructional Support Services.

60:All professional development that was scheduled from September 22 {o October 10 has been
completed. Evidence of the training is in the form of sign-in sheets. Thase are available in the office
of Instructional Support Services.

S
GCompleted
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60 day: December 28 to January 27

January 27, 2017 - STEM Administrator Coaching with Southlawn Middle
School. To build capacity for STEM Administrators for a STEM
fransformation, PD Specialists from Discovery Education will support
administrators with a proactive approach to managing and leading the
STEM transformation. Administrators will be instructed on how to message
the positive changes happening at the school and communicate the
sfrategies for promoting the successes beyond the school's walls. The
sessions will be schooi based, one-on-one with the PD specialist.

80 day: January 28 to March 3

January 30, 2017 - Discovery Education Specialists will instruct
participants in how to more éffectively build and apply their knowiedge and
skills through the following professional learning course sequence: Module
1: Reflections of Year One and Planning Forward.

January 31, 2017 - STEM Administrator Coaching with Brewbaker Middle
School. To bulld capacity for STEM Adminisirators for a STEM
transformation, PD Specialists from Discovery Education will support
administrators with a proactive approach 1o managing and leading the
STEM transformation, Administrators will be instriicted on how to message
the positive changes happening at the school and communicate the
strategies for promoting the successes beyond the school’s walls. The
sessions will be school based, one-on-one with the PD specialist.
February 1, 2017 - STEM Administrator Coaching with Capitol Heights
Middle School. To build capacity for STEM Administrators for a STEM
fransformation, PD Specialists from Discovery Education will support
administrators with a proactive-approach to managing and leading the
STEM transformation. Administrators will be instructed on how to message
the positive changes happening at the school and communicate the
strategies for promoting the successes beyond the schoof’'s walls, The
sessions will be school based, one-on-one with the PD specialist,
February 2, 2017 - STEM Administrator Coaching with McKee Middle
School. To build capacity for STEM Administrators for a STEM
transformation, PD Specialists from Discovery Education will support
administrators with a proactive approach to managing and leading the
STEM fransformation. Administraiors will be instructed on how io message
the positive changes happening at the school and communicate the
strategies for promoting the successes beyond the school’s walls. The
sessions will be school based, one-cn-one with the PD specialist.
February 3, 2017 - STEM Administrator Coach ing with Beflingrath Middle
School. To build capacity for STEM Administrators for a STEM
transformation, PD Specialists from Discovery Education will support
administrators with a proactive approach to managing and leading the
STEM transformation. Administrators will be instructed on how to message
the posifive changes happening at the school and communicate the
strategies for promofing the successes beyond the school's walls. The
sessions will be school based, one-on-oné with the PD specialist.

Schools: Walter T. McKee Middle School, Bellingrath Middle School,
Brewbaker Middle School, Capitol Heights Middle School, Georgia
Washingion Middle School

Professional
Learning

11/28/2016

03/08/2017

$0

Title | Part A

Kristy Hatch 4

Montgornery County Board of Education
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Goal 3: (2013-2018 Strategic Plan Goal Il) Every education professional will be well-prepared,

resource-supported, and effective

Measurable Objective 1:

collaborate o develop a systematic protocol for district level support by 06/29/2018 as measured by surveys, anecdotal evidence, principal/ieadership growth.

Strategy 1:

Central Level Support (2015-16) - Evaluate central level support implemented in 2014-15.

Restructure support based on evidence collected.

Monitor central level support to ensure site-based assistance is being provided.

Monitor progress of schoois

Provide training to central level support team members

Evaluate processes, refocus support, restructure procedures, as needed
Category:

2

30 days: Conduct principal survey. Work with principals to review the Professional |05/08/2016  |08/18/2016  |$0 No Funding |Ms. Gibral
2015-16 ACIP and begin planning for 2016-17 ACIP, l.earning Required White,
60 days: Begin plans for cusfomizing suppori based on data for schools, Executive
particularly the priority schools. Director
90 days: Prepare CST for 16-17 school year re-tooling, review of revised Dr. Eric
processes, assignment of schools, etc. Parker,

: Executive
Schools: All Schools Director
Mentgomery County Board of Education . Page 84
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08/10/2016  |11/10/2016 No Funding |Gibral

Required

Stati

-Stat essiot i
In Progress

CST level of support was evaluated for the 2016-17 school year. New team members were selected
and suppott restructured based on central office and school level coltaboration. An orientation and
planning session was held on October 13, 2018 fo discuss the expectations responsibilities and
focus of the CST Team. CST members include but are not limited fo the CST Lead, Interposition
Partner, Learning Supports, and a Professional Development representative.

tedO

; at
January 28, 2017

Dr. <.m3m.ﬁ C Nettles

The CST discussions each month are focused on the ACIP progress. Feedback, open discussions,
immediate school concerns and challenges are addressed. Next steps are communicated before
the meeting is closed. .

Individual CST meetings started in October and will continue every month through May 2017.

Measurable Objective 2:

demonsirate a behavior that indicates the positive impact of the Alabama Teacher Mentoring Program (ATMP) by 08/30/2017 as measured by 85% retention rate of
those teachers who have com pleted the ATMP..

Strategy 1:

Implementation - Implementation of the Alabama Teacher Mentoring Program {ATMP)~Induction, Mentoring, Professional Development of Mentors, and Professional
Development of Mentees.

Category: Develop/Implement Professional Learning and Support
Research Cited: TBD

Montgemery County Board of Education N Page 85
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needs.

*30-Create an email contact list of all teachers who attended induction.
*§0-Contact new teachers fo determine immediate professional learning

*00-organize professional learning to meet identified nesds.

Schools: Alf Schools

Professional  168/10/2016

Leaming

11/10/2016

$10000

Title It Part A |Shanetha

Pattarson

Oo.i_zmﬂma

November 10, 2016

eafed!By, i
Shanetha Patierson

A mmlmw mﬁ nﬂoﬁwmﬂozm_ development sessions in the area of Classroom Management have been set

up by grade level for teachers who have demonstrated a need on this topic. The series consist of 3

two hour sessions.
In Progress | New teachers are being contacted about their immediate professional development needs. October 31, 2016 Shanetha Patterson
Completed  [*30-Emall contact list was created for all new teachers attend ing Induction Week as well as those October 04, 2018 Debbie Conk

hired after Induction Week.

R

*30-Select and notify mentors: pair mentors with new teachers

*60-Provide fraining to mentors

Professional [08/10/2016

Learning

*80-Develop observation guidelines

Schouois: All Schools

Patterson

In Progress

Progress Notes 3

Make-up training was provided. Mentors will receive information for Mentor/Mentee obse
during second semester.

S
rvations

November 10, 2015

wvmsmﬁm Patlerson

in Progress

Mentors received training. Those who were absent will have a make-up session an Wednesday,
November 2, 2018.

Qctober 31, 2016

Shanetha Patterson

In Progress

»wo.m\_msﬂoﬂ applications are stilt being accepted. Mentors will be selected and notified by the 60 day
mark,

October 04, 2016

Debbie Cook

Mentgomery County Board of Education
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000185

*30-Inclusion of Induction and Mentoring Goal in Strategic Plan Recruitment  [08/10/2016  |11/10/2016  |$0 No Funding |Shanetha
“80-Required documentation will be sent to the Alabama State Department |and Retention Required Patterson,
of Education (ALSDE), Liaisons will participate in a su rvey from ALSDE LaKiska
*90-Training verification, agendas, etc. uploaded into ASSIST in a Stokes,
Stakeholder Feedback Diagnostic Debbie Cook
Schools: All Schools

Completed | Training verification, agendas, and all required documentation has been uploaded in a stakeholder |November 10, 2016 Shanetha Patterson
feedback diagnostic. Alabama Teacher Mentering Program has been Implemented to fidelity thus far
in the 2016-17 school year.

In Progress | All required documentation has been submitted to the SDE and required survey has been October 31, 2016 Shanetha Patterson
completed.

Completed *30-Induction and Mentoring goal entered into the Strategic Plan Ccotober 04, 2016 Debbie Cook

Professional
Leaming

"30- Develop and begin implementation of an obsarvation schedule. *60-
Continue ongoing training of mentors, *60- Advance the professional

cuiture including the mentoring cycle.
Schools: All Schools

Measurable Cbjeciive 3:
collaborate to provide focused professional learning to 18 targeted schools by 07/31/2017 as measured by pre- and post-assessments, agendas, and sign in sheets.

Strategy 1:
Develop and implement a system ~ Develop and implement a system to best meet the professional learning needs of the 18 targeted schools.

Category: Develop/implement Professional Learning and Support

Zo:ﬁoBmQ County Roard of Education
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Professional

*30-Divide 18 targeted schools equitably between Professional
Leaming

Developmant Staff

*60-Develop a calendar of assistance

*80-Collaborative discourse with principals to identify differentiated, site-
based needs.

Schools; Goodwyn Middle School, E. T. Davis Elementary School, Capitol
Heights Middle School, Martin Luther King Elementary School, Georgia
Washington Middle School, Halcyon Elementary School, Seth Johnson
Elementary Schooi, Chisholm Elementary School, Walter T. McKee Middle
School, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middle School, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceletation Academy, William Silas
Garrett m_MBm_:EQ School, Jefferson Davis Senior High School, Southlawn
Middle Schoo

08/10/2016

11/10/2016

No Funding
Required

Debbie Coak,
Karen Atkins,
Yvette Dillard,
Shanetha
Patterson
LaKiska
Stokss

In Progress

delivery, while others are still in the planning stage.

90- ,:a colfaborative effort of meeting with principals has been completed, and the process of
analyzing PD needs is ongoing. Some PD sessions have been delivered, some are ready for

November 10, 2016

In Progress

Site-based visits are being conducted. Staff is determining the PD needs of each targeted school.
Needs are being analyzed to determine commonalities, and PD is being planned.

October 34, 2016

Shanetha Patterson

Completed
follows:

Debbie Cook—~Goodwyn, Capitol Heights,
Karen Atkins--Brewbaker Middle, Floyd Elementary, and Davis;
Yvette Dillard—Bellingrath, Georgia Washington, King, and FEWS;
Shanetha Patterson—Halcyone, Garrett, Johnson, and McKee Middle;
LaKiska Stokes—Southlawn Middie, Morris, JD, and Dannelly

and Chisholm;

*30-The 18 targeted schools were divided squitably among the Professionai Development staif as

QOctober 04, 2016

Debbie Cook

Monigomery County Board of Education
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*30-Identifty resources for PLCs

*60-Evaluate sclentifically-based research to identify proven protocols and
resources

*00-Select identified resources

Schools: Goodwyn Middle School, E. T, Davis Elementary School, Capito]
Heights Middle School, Martin Luther King Elementary Schoeol, Georgia
Washington Middle School, Haleyon Elementary School, Seth Johnison
Elementary School, Chisholm Elementary School, Walter T. McKee Middle
School, Bellingrath Middle School, Thelma Smiley Morris Elementary
Scheol, Brewbaker Middle School, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, William Silas
Garreft Elementary School, Jefferson Davis Senior High School, Southiawn
Middle School

Professional
Learning

08/10/2016

11/10/2016

$0

No Funding
Required

Lakiska
Stokes,
Yvette Dillard

(Statis . eated On lCreated Byl 0D
ompleted 90- ysis of SBR on Professional Leaming Communities, the decision has been made to |November 10, 2016 Shanetha Patterson
bring in a consultant to present novice level information on PLC's two members from each failing
schools as well as some central office staff, A new 30-60-90 day goal will be written to address
implementation of PLC's in the failing schools.
in Progress _|Research is ongoing, proven resources are being utilized, training will be scheduled. QOcicber 31, 2018 Shanetha Patterson
Completed  |*30-Various PLC resources have been identified and are now in the process of being evaluated. October 04, 2016 Debbie Cook

*30- Collaborate with Gentral Support Teams and other departments to
coordinate professionai development services to address identified needs.
Continue observing and collaborative discourse, *60- Through discussions
with the principals as well as cbservation data, determine additional
support needed, and provide assistance. *90- Continue formative
assessmenis and facilitate collaborative discourse.

Schools: Goodwyn Middie School, E. T. Davis Elementary School, Capitol
Heights Middle School, Martin Luther King Elementary School, Georgia
Washington Middle School, Halcyon Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Watter T. McKee Middle
School, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middle School, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, William Silas
m_.mm%nwm_wamgma‘ School, Jefferson Davis Senior High School, Southlawn
iddle Schoo

Professional
Leaming

03/03/2017

No Funding
Required

Debbie Cook,
Shanetha
Patterson,
Karen Atkins,
Lakiska
Stokes,
Yvette Dillard

Montgomery County Board of Education
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3 es L . & . : st esponsibles
*30- Consultant will train two participants from each failing school as well | Professional 11/03/2016  |03/03/2017  |$15000 Tile )l Part A | Debbie Cook,
as some centrai office staff on PLCs and thelr implementation. Facilitate  {Leaming Yvette Diliard,
the establishment of needs based PLCs at each of the targeted schools. Lakiska
*60- Continue facilitation and gradual release of facilitator respansibility to Stokes and
site based individuals. *90- Observe PLCs offering support as needed. wwwmuo_: |

onnel.

Schools: Goodwyn Middie Schoot, E. T. Davis Elementary School, Capitol
Heights Middle Schocl, Martin Luther King Elementary School, Georgia
Washington Middle School, Halcyon Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Walter T, McKee Middle
School, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middte School, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, William Silas
Garrett Elementary School, Jefferson Davis Senior High School, Southlawn
Middle School .

Measurable Objective 4:

collaborate to implement site-based central support team tiered activities in support of MPS' Theory of Action by 05/31/2017 as measured by the Alabama Instructional
Leadership Standards, MPS HQI Framework, MPS Teacher Effectivensss and aleot observations and data coliection,

Strategy 1:

Central Support Team Activities - *30 School principal, assistance principals, other school leadership team members and central office team members will participate in
a two-day session o develop ACIP goals, objectives, strategies, and activities

*60 School principal will participate in one-on-one review sessions to refine ACIP og.momwxmm» strategies, and activities. School leadership team members and the central
office POCs will participate ina full-day effective school session by the SDE. )

*60 School teadership teams will reflect on ACIP strategies and if necessary revise strategies to reflect new [earning from the effective school session

*80 School leadership teams will participate in an initial collaborative session to develop a customized plan of support to meet school ACIP objectives,

Category: Develop/Implement Research Based Rest Practices for Coniinuous Improvement

Research Cited: Internationa} Center for Leadership in Education

Montgomery County Board of Education ] .
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*30 School principal, assistance principals, other school leadership feam  |Behavioral 08/10/2016  {11/10/2016  |$380000 Title | Sehool |Christopher ]

members and central office team members will participate in a two-day Support Improvement |Blair
session fo develop ACIP goals, objectives, strategies, and activities *60 Program, (18N Gibral White
School principal will participate in one-on-one review sessions 1o refine Professional

ACIP objectives, strategies, and activities. School leadership team Learning,

members and the central office POCs will participate in a full-day effective |Academic
schoofl session by the SDE. *60 Schoof leadership teams will reflect on Support
ACIP strategies and if necessary revise strategies to reflect new learning  |Program
from the effective school session *$0 School leadership teams will
participate in an initial collaborative session fo develop a customized plan
of support to meet schaol ACIP objectives.

Schools: All Schools

Montgomery County Board of Education Page 91
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Completed  |*30 Tier JlI supported school principals and school leaders participated in 2 two session to

accomplish the following outcomes and agenda topics:
Dayi

8:00-8:10 Morning Refreshments compliments of Sadlier
8:1C-8:20 Introduction of Purpose, Facilitators, & Team Members

8:20-9:00 Overview of the Eight Turnaround Principles (Handout A)
Activity with 8 Tumaround Principles (Handout B)

9:00-8:15 Resource presentation by Jane Sharp with Sadlier
9:15-9:30 Break

9:30-11:30 High-Quality Instructional Framework (Handout C)
11:30-1:00 Lunch (OYQ)

1:00-2:30 Whole Group/Small Group Breakout
Comprehensive Plan for an Effective School (Handout D)
Compare the Summative 8 Turnaround Principle Rubric (Handout E)
Share Out Plan for an Effective School
(Break at will. Afternoon refreshments compliments of Sadlier)

2:30-4:00 Whole Group/Small Group Breakout

Data Analysis & Gap Identification

Identify achievement gaps using the Data Analysis and Data Review Forms (Handout F)
Align the gaps within four strategic plan goals using the guiding document centered around 8
Turnaround Principles (Handout G)

Day It

Outcome: Each team will develop an ACIP that includes Strategic Goals and SMART objectives,
strategies, and activities that are aligned to the four strategic plan goals and based on identified
gaps and develop a plan for support.

8:00-8:10 Morning Refreshments compliments of Hill Hill Carter

8:10-12:00 Whole Group/Small Group Breakout

ACIP Development

Build an ACIP using district’s ACIP templates (Handout F & G)

12:00-12:15 Resource Presentation by Ashley Smith with Teacher Created Materials

12:15-1:00 Lunch compliments of Teacher Created Materials

1:00-3:00 ACIP and Support Plan Development )
Build an ACIP using district's ACIP templates {Handout F & &)

number. (TP#3)

Timelina

19 2018

Outcome: Develop a common language and understanding of the Eight (8) Turnaround Principles for
effective schools, High-Quality Instruction (HQ!), and Pfan or Contintous improvement and Support.

Align the 8 Turnaround Principles with ACIP activities. Label activities with *TP” plus the principle

Cctober 04, 2016

Dr. Christopher Blair

Montgomery County Board of Education
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Timeline for completion of ACIP Goals, Objectives, Strategies, and Activities: August 19, 2016
Identify the support needed to accomplish your ACIP goals. (Handout H)
(Break at will. Afternoon refreshments compliments of Hill Hift Carter)

3:00-4:00 Share ouf Areas of Focus and w%won Needed
Next Steps: Leading, Supporting, Monitoring Improvement Checkiist
Closing Remarks

Measurable Objective 5:

collaborate to implement professional learning on the High-Quality Instructional Frameworks (HQI) Elements to fidelity by 07/31/2017 as measurad by agendas, sign
in sheets, and feacher reflections.

Strategy 1:
Professional Development - Develop and implement professional learning activities to support HQI elements 1 & 2.
Category: Develop/implement Professional Learning and Support

SSPONSI (

*30-Identify resources, best practices, and blueprints to successiully Professional 108/10/2016  |11/10/2016 Debbie Cook,
support educator behaviors described in element 1 Learning Required Karen Atkins,
*60-Collaborate with other departments to determine the most effective Yvsite Dillard,
delivery of professional learning Shanetha
*20-Plan specific professional tearning activities, Create a calendar of Patlerson,
professional learning activities LaKiska

Stokes
Schools: All Schaols

000191

Statd #iBrogressiNo G A ) d
In Progress  |Interdepartmental meeting was held on November 3, 2016. Information was gathered from speciafist Shanetha Patterson
to create a data base of PD resources fo address the needs of HQl. The information is being
compiled to use as a resource to provide PD as needed.
In Progress  |Collaborative conversations have begun and interdepartmental meeting is scheduled for Novernber October 31, 2015 Shanetha Patierson
w.__ Omuo._ 8. The goal of the meeting Is to create a data base of PD resources to address the needs of
Completed  |*30-Resource, best practices, and blueprints identified. It was determinad many of those identified  |October D4, 2016 Pebbie Cook
are applicable to several of the indicators in both slements 1 and 2.
Montgomery County Board of Education Page 83
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suppert educator behaviors as identifi
delivery of professional learning
professional learning activities

Schools: Alf Schools

*30-Identify resources, best practices, and blue,
*60-Collaborate with other departments to determine the most effective

*30-Plan specific professional learning activities, Create a calendar of

prints
ed in element 2

Professional
Learning

to successfully 08/10/20186

11/10/2016

No Funding
Required

B
Debbie Cook,
Karen Atkins,
Yvette Dillard,
Shanetha
Patterson,
LakKiska
Stokes

000192

In Progress

3, 2016. The goal of th

Collaborative conversations have be

Y

gun and interdepartmental meeting is scheduled for November
& meeting is to create a data base of PD resources to address the needs of

reated Onll b
November 10, 2016

Shanetha Patterson

HQL _

In Progress  [Coilaborative conversations have begun and interdepartmental meeting is scheduled for November |October 31,2016 Shanetha Patterson
w, %.3 6. The goal of the meeting is to creats a data base of PD resources to address the needs of

Completed *30-Resource, best practices, and blueprints identified. It was determined many of those identified  |October 04, 2015 Debbie Cook
are applicable fo several of the indicators in both elements 1 and 2.

Goal 4: (2013-2018 Strategic Plan Goal IV) Every school en

partners in support of student success.

Measurable Objective 1;
demonstrate a bshavior to annually (y:

> a b ear four 201617 and five 2017-18), first and second semester, provide professional develo
On communication and school marketing by 07/31/2018 as measured by agendas, training documents, sign-in shaets.

gages parents and community

prment to principals and district staff

Montgomery County Board of Education
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Lreat ) reated:B
October 06, 20158 Tom Salter
There is evidence to support two trainings were held during the 2015-16 school year on |August 03, 2016 Ms. Jacqueline D
communication and school marketing. The dates were October 12th and February 17th. Campbeil
Not Met One training was held and video recorded in 2015, September 18, 2015 Dr. Christopher Blair

(shared) Strategy 1:

SA: Engagement with Parents and Public - Develop and provide training regarding protocols and best practices for dynamic district and schaol engagement with
parents and public.

Category:

Research Cited: Aligned with AdvancED Corrective Action 2.5, 30-80-80 Day: 34 and Plan 2020 Learners

23 A5

30 Purchased a variety of advertisement to promote the opening of school [Community  |08/10/2016  |11/10/2016 $4000 General Fund |Communcatio
and fo promote parent involvement Engagement, n Staff

Parent Tom Balier
Schools: All Schools Involvement

Staty:

..,. reatadiB
Completed

Pr. Christopher Blair

[ERE A i
Dr. Margaret Jones will appear on WSFA's nocn newscast to promote Community  (09/28/2016

parent involverent and attendance. - Engagement,
Parent
Schools: All Schools invelvement

Moentgomery County Board of Education ) _ Pageos
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i G : ding esponsible

MPS Staff will visit four community centers on 10/24 to provide parents Behavioral 10/04/20168  [10/24/2016 180 No Funding  [Tom Salter,
with information on specific MPS programs 1o help improve parent Support Required ~ |Margaret
involvement, attendance, and involverment in social services. Program, Jones

Community
Schools: All Schools Engagement,

. Parent

fnvolvement,

Acadamic

Support

Program
Strategy 2:
District/Staff Training - Provide training regarding protocols and best practices for dynamic district and school engagement with parents and public,
Category:

Research Cited: Plan 2020

dressiNstes . , . , ;

There is evidence to support this strategy was met. Ms. Jacqueline D
Gampbell

it

B6C days - Biannual training on marketing and PR for principals and staff
Schools: All Schools

Community  (08/10/2016  [11/22/2016

Engagement

Atk

30 Provide training on community engagement to principals and district ~ |Community  08/10/2016  |11/1 o\wo.mm

leaders during leadership council. Engagement

Schools: All Schools

Montgomery County Board of Education _ Pagess
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Y

: . ediBY G
raining to all principals and leadership staff on parent involvement and communication at October 04, 2016 Dr. Christopher Blair

000195

Ooin_ eted Provided t
Leadership Council September 21, 2015

Measurable Objective 2:
demonstrate a behavior to continue to implement Be There campaign by purchasing advertising and marketing material to help parents become more involved in their
child’s education by 12/31/2018 as measured by displayed billboards, posters, and PSAs,.

catad)
Ocltober 06, 2018

it rogressiNofe A
Met PSAs were created and aired by WSFA (TV
stationg at no charge.

Met As of August 3rd, there is evidence of implementation of the Be There Campaign with Radio August 03, 2015 Ms. Jacqueline D
commercials currently running on four stations; Four slectronic billboards are currently running, and Campbeli

a Back to School Guide and Annuat report was placed in the Montgomery Advertiser (July 31, 2016.
Additionally, there is evidence to support each school received & distribution of posters and
marketing material fo be displayed in the schools.

Met All activifies related fo the objecfive ware accomplished with the exception of creating PSAs. September 23, 2015 Dr. Christopher Blair
{shared) Strategy 1:
SA: Engagement with Parents and Public - Develop and provide training regarding protocols and best practices for dynamic district and school engagement with

parents and pubiic.
Category:
Research Cited: Aligned with AdvancED Corrective Action 2.5, 30-80-90 Day: 34 and Plan 2020 Learners

) and additfonal radio spots have been run on sever Tom Salter

lig

*30 Purchased a variety of advertisement to ing of school |Community  |08/10/2015  {11/10/2016

and fo promote parent invoivement Engagement,
nmﬂmnﬂ Jlo_.w._ mm#m-.

Schools: All Schocls Involvement

reated:B;
Dr. Christopher Blair
Page 97
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Dr. Margaret Jones will appear on WSFA's noon newscast to promote Community [09/28/2016 |10/28/2016
parent involvement and attendance. Engagement,

Parent
Schools: All Schools Involvement

St )

MPS Staff will visit four community centers on 10/24 to provide parents Behaviorai 10/04/2018  {10/24/2016  |$0 No Funding  |Tom Salter,
with information on specific MPS programs to heip improve parent Support Required Margaret
involvement, attendance, and invelvement in social sepvices. Program, Jones
Community
Schools: All Schools Engagement,
Parent
involvement,
Academic
Support
Program

Measurable Objective 3:

demonstrate a behavior to begin a video series on communication, marksting, PR, and parent engagement for principals and teachers by 08/31/2016 as measured by
research for existing program and development of in-house materials..

Brodres : il Created &
Additional training and an online video series has been identified and information is being sent to the | Oclober 06, 2016 Tom Salter
principals on this on 10/7/16.

Met Training was conducted in 2014-15 school and video recorded for future fraining. September 18, 2015 Dr. Christopher Blair

(shared) Strategy 1:

SA: Engagement with Parents and Public - Develop and provide fraining regarding protocols and best practices for dynamic district and school engagement with
parents and public.

Category:

cED Corrective Acflon 2.5 230-60-90 Dav- 34 and Plan 2020 | sarners,

Montgamerty County Board of Education ‘ Page 98
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*30 Purchased a variety of advertisement to promote the opening of school

Community

08/10/2016

11/10/2016

000197

and to promote parent involvement Engagement, n Staff
Parent Tom Salter
Schools: All Schools Involvement

S

ot

Dr. Margaret Jones will appear on WSFA's noon newscast to promate
parent involvement and attendance.

Schools: All Schools

Community
Engagement,
Parent
Involvement

08/28/20186

M_ﬁ

Sooneis
m Sailter

To

MPS Staif will visit four community centers on 10/24 to provide parents
with infarmation on specific MPS programs to help improve parent
involvement, attendance, and involvement in social services,

Schools: All Schools

Behavioral
Support
Program,
Community
Engagement,
Parent
Involverment,
Academic
Support
Program

16/04/2016

10/24/2016

ARG kR R10 FUHHAAY ;i
No Funding
Reguired

Tom Salter,
Margarst
Jones

Montgomery County Board of Education
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Measurable Objective 4:

demonstrate a behavior demonsirate a behavior to evaluate the MPS Communication and Marketing Plan annually and provide a report to the superintendent each
July by 07/31/2016 as measured by report tc school board. .

rogressiNote:

Not Met The decision was made that a report o the board was not needed at the time. We expect to provide (October 06, 2016
additional information to the board in the future,
Not Met As of July 31, 20186, this goal was not met for the 2015-2045 school year. Superintendent was August 03, 2016 Ms. Jacqueline [3

briefed on activities. However, a report to the school board has not occurred as of August 3, 2016. Campbell

Met Completed in 2014-15 school vear.

September 18, 2015 Dr. Christopher Blair

{shared) Strategy 1:

SA: Engagement with Parents and Public - Develop and provide training regarding protocols and best practices for dynamic district and school engagement with
parents and public.

Category:
Research Cited: Aligned with AdvancED Corrective Action 2.5, 30-60-90 Day: 34 and Plan 2020 Learhers

2

30 Purchased a variety of advertisement to promote the ovmm ing of school |Community
and to promote parent involvement Engagement,

Parent
Schools: All Schocls Inveivement

08/10/2016  |11/10/2016
n Staff

Tom Salter

ftaths
Completed

b

Dr, Margaret Jones will appear on WSFA's noon newscast fo promote
parent involvement and attendance.

Schools: Alf Schoals

Community  |09/28/2016
Engagement,
Parent

Involvement

10/28/2016

Montgomery County Board of Education
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MPS Staff will visit four community centers on 10/24 to provide parents
with information on specific MPS programs to heip improve parent
involvement, attendance, and involvement in social services.

Schools: All Schools

Behavioral
Support
Program,
Community
Engagement,
Parent
Involvement,
Academic
Support
Program

10/04/2016

10/24/2016

30

No Funding
Required

S il

Tom Salter,
Margaret
Johes

Measurable Objective 5:

demonstrate a behavior to redesign the MPS website, individual school websites, create applicatens for parents, and

02/28/2017 as measured by Creation of the new websites, apps and the parent nofification system. .

sSiNot

In process. Both the websites and parent notification systems are being upd
be completed on the notification system by the end of November 2016 and th

of January 2017.

at

o

ed. We expect work to |Ociober D€, 2016
e websites by the end

000199

impliment a new parent notification system. by

Tom Salter

Strategy 1:

60 days - Impliment new Blackboard Parent Notification System - The Blackboard s
new tool will be more cost effective and offer sorme additional resources {o ensurin

child's academic progress. . .

Category: Implement Community Based Support and Intervention System

Work with MPS staff and Blackboard to implement new parent notification

system.
[Schools: All Schools

Community
Engagement,
Parent
Involvement

00/26/2015

11/21/2016

$33000

ed

ystem will replace the existing School Messenger School notification system. The
g parents are notified of important school events and information related fo their

bonsible
m Salter

q

Montgomery County Board of Education
© 207
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Strategy 2:

90 days (8/1/16 - 12-31-16) Redesign MPS and local school websites and create parent applications - Working with MPS staff and School Messenger we will provide a
new website for the district, individual schools, teachers and create applications fo help parents better monitor the activities of MPS and improve parental involvement
and community communigation.

Category: Implement Community Based Support and Intervention System

000200

WeBsia .
Implement new

Schools: Al Schools
involvement

Montgomery County Board of Education . Page 102
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Central Support Team Overview

MONTGOMERY
PUBLIC SCHOOLS

MPS’ System Success = Student Success

MPS’ Large Scale Instructional Improvement Strategy is a FOCUS on the
instructional core, a COLLABORATIVE culture that values reflection and adult
learning, and a COHERENT theory of action and a system-wide implementation

strategy.

If we ofganize, plan and professionally develop a central office team to
collaboratively support adult and student learning, leadership
development, instructional delivery, assessment and accountability and
effectively communicate the plan, then school principals and
instructional staff will create environments that deliver effective
professional development and high-quality instruction, assess and
monitor individual and collective student progress and yield high
student achievement.

MPS 9/19/29016 Revised
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MOMNTGOMERY
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Central Support Team (CST) Member: Chief Academic Officer, Executive Diractors, Curriculum
and Instruction Content Specialists, Career Tech. Specialists, Federal Programs Specialists,
Professional Development Specialists, Student Support Services Specialists, Student Soclal
Services Specialists, Special Education Specialists, and Student Assessment Specialists.

SCOPE OF WORK AND TIVIELINE FOR TIER lll SUPPORT

Goal: Provide targeted leadership, instructional and operational support.

Format: Using protocols and processes for CST and school leadership team engagement in
collaborative data analysis, discussion of areas success and areas in need of improvement, and
formulation of systemic improvement strategies.

Initial Support Meeting: October 2016

Obijective: Establish CST and school leadership team partnership and plan of support.

1. CST brief school of organizational goals and improvement strategies and its partnership role
in;
#  Assisting school leadership team in implementing district designated, non-negotiable
improvement strategies;
" Increasing school’s organizational and instructiona! leadership and its academic and
behavioral achievement;
= Providing leadership, instructional and programmatic support;
7 Conducting instructional rounds aro und identified problem of practice; and
" Assisting leadership team when additional support is required and/or requested.

2. School leadership brief CST of school’s organizational structure, jnstructional leadership
team, areas of success and areas in need of improvement.

¥ Review of school’s, vision, mission, goals and ASSIST Continuous Improvement Plan
(ACIP).

L] Ahalyze formative and summative achievement and behavioral data,

«  Engage in improvement discussion,

= Develop goals, strategies and action steps for ACIP.

= Develop plan of support required from CST.

= Develop next steps for follow-up.

Monthly Support Meetings: November 2016-May 2017

Objective: Report of actions taken and improvements observed and/or not ohserved.

1. Update on support and progress toward instructional and operational improvements.
2. Analyze achievement and performance data.
3. Revise/update ACIP.

MPS 8/19/29016 Revised
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4. Develop next steps of continued support,

Summary Support Meeting: June 2016

Objectives: Final report of actions taken and improvements observed and/or not observed.

a  Review of student academic and behavioral achievement data.

e Analyze data and discuss what strategies worked and/or did not work,
Revise school improvement plan action steps to be taken June-August 2017.
= Develop next steps for October 2017 support meeting.

MPS 9/15/29016 Revised
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MONTGOMERY
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SCOPE OF WORK AND TIMELINE FOR TIER Il SUPPORT

Goal: Establish a collaborative leadership, instructional and operational continuous
improvement team

Format: CST and school leadership team collaboratively analyze data, discuss areas of succass
and areas in need of improvement, and formulate continuous improvement plan.

Initial Support Meeting: October 2016

Objective: Establish CST and school leadership team partnership and plan of collaboration.

1. CST brief school of orgahizational goals and improvement strategies and its partnership role

in:

"
=2

Collaborating with school leadership team in implementing district-designated, non-
negotiable improvement strategies;

Improving and sustaining school’s organizational and instructional leadership and its
academic and behavioral achievement;

providing leadership, instructional and programmatic support; .
conducting walk-throughs and classroom and school operation observations; and
assisting leadership team when additional support is required and/or requested.

2. School leadership brief CST of school’s organizational structure, instructional leadership

team, areas of success and areas in need of improvement.

Bi-Monthly Support Meetings: November 2016-May 2017

Review of school’s, vision, mission, goals and ASSIST Continuous Improvement Plan
(ACIP).

Analyze formative and summative achievement and behavioral data.

Engage in improvement discussion. |
Revise goals, strategies, and action steps for ACIP. i
Develop plan of support required from CST.
Develop next steps for follow-up.

Objective: Report of actions taken and improvements observed and/or not observed.

MPS 9/19/29016 Revised

1. Update on support and progress toward instructional and operational
improvements.,
2. Analyze achievement and performance data.
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3. Revise/update ACIP,
4. Develop next steps of continued support.

Summary Support Meeting: June 2017

Objectives: Final report of improvements observed and/or not observed.

#  Review of student academic and behavioral achievement data.

@ Analyze data and discuss what strategies worked and/or did not work.

®  Revise school improvement plan action steps to be taken June-September 2017.
" Develop next steps for August 2015 collaboration meeting.

MPS 9/19/298016 Revised
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SCOPE OF WORK AND TIMELINE FOR TIER | SUPPORT

Goal: Establish supportive and innovative partnership with school’s instructional leadership
team, :

Format: CST and school leadership team review analyze data, discuss areas of success and
areas of continued improvement and innovation, and formulate supportive partnership plan.

initfal Support Meeting: November 2016

Objective: Establish CST and school leadership partnership and plan of support with a focus on
creation of innovative programs.

1. CST brief school of organizational goals and improvement strategies and its partnership role
in:
® Supporting instructional leadership team’s continued success and ensuring
implementation of district-designated, non-negotiable improvement strategies;
¥ Sustaining school’s organizational and instructional leadership capacity and its academic
and behavioral achievements;
®  Supporting leadership, instructional and programmatic innovations;
= Conducting walk-throughs and classroom and school operation observations; and
®  Assisting leadership team when additional support is required and/or requested.

2. School leadership brief CST of school’s organizational structure, instructional leadership
team, areas of success and areas of continuous improvement.

= Review of school’s, vision,.mission, goals and ASSIST Continuous Improvement Plan
{ACIP).

= Review formative and summative achievement and behavioral data analysis.

®  Engage in improvement and innovation discussion.

= Revise/create innovative goals, strategies, and action steps for ACIP.

s Develop plan of support required from CST.

= Develop next steps for follow-up.

Quarterly Support Meetings: December 2016-May 2017

Objective: Report of actions taken and improvements observed and/or not observed.

1. Update on support and progress toward instructional and operational innovations.
2. Analyze achievement and performance data.
3. Revise/update ACIP.

MPS 9/19/29016 Revised
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4. Develop next steps of continued support.

Summary Support Meeting: June 2017

Objectives: Final report of improvements observed and/or not observed,

#  Evaluation of innovative strategies/programs.
" Review of student academic and behavioral achievement data.

u  Analyze summative data and discuss what strategies worked and/or did not work.

@ Revise school improvement plan action steps to be taken lune-September 2017,
= Develop next steps for August 2015 collaboration meeting.

MPS 9/19/29016 Revised
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MPS Vertical Feeder Patterns among Traditional Schools

Feeder Pattern 1

High:School | Middle Schoo! .~ Elementary-School
Carver *Bellingrath Middle Daws _*Floyd Nixon

Kraatelny E
*Southiawn Middle
Jeff Davis *Brewbaker Middle

Carver (Tradltional) King, **Morrls SouthIaWn Elem,

T e fe oy ¢

é‘t j 2 T ,V; Y'A "m. 1 S'A* ‘

*McKee Middle
Lanier *Bellingrath Middle Davis, *Floyd Nixon

*Mckee Middle e o e e e
: Crump, Ellzpatiicy, Johnson

Feeder Patitern 2

High School | Middle School __| Elementary School :
Lee *Capitol Heights ChfshDl, Highland Avenue, Highland Gardens, M|
**Georgia Washington | D781, **Garrett ] 2
Goodwyn il Dalraida, D

Park Carr (Traditional)
Crossing e 3

Wares Ferry

*Priority School
**Focus School

MPS 5/19/29016 Revised
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Central Support Team Overview

MPS Vertical Feeder Patterns among Non-Traditional Schools

Highschool -~~~ TMiddie School - Elementary School
Brewbaker Technology Floyd Middle Magnet Bear Exploration Center
Booker T. Washington Magnet Baldwin Arts Magnet Carver Elementary Magnet
Loveless Academic Magnet Program | Baldwin Academic Magnet | Forest Avenue

Carr Magnet MacMillan IB

= Middle school feeding into two high schools

MPS Non-Feeder Pattern Schools

School

Student Population

Aboretum

K-12 from any schools

Children’s Center

K-12, Ages 5-21 Speclal Education Students

The Fews Schools

Middle/High School Over-aged, Under-

credited

Montgomery City Youth Facility/Davis Treatment

Juveniles detained for criminal offenses

Montgomery Preparatory Academy for Career
Technologies (MPACT)

High school students

PreK at Mckee

County-wide children

Progressive Academy

6-12 Behavior Modification

Instructional & Organizational Leadership by Feeder Patterns

Office of Instructional Support Services:
Provide leadership of content area and
programmatic support for schools.
Central Office POC for Guidance and PD.

Prel(-5 6-12

Feeder Pattern 1

lacqueline Campbell | Christopher Blair

Feeder Pattern 2

Jacqueline Campbell | Christopher Blair

Feeder Patterns among Non-Traditional Schools

Mary Norman

Non-Feeder Pattern Schools

Christopher Blair ]
Office of Leadership & Continuous Improvement: PreK-12
Provide leadership of school operations and improvement support for schools.
Central Office POC for Principals.
Feeder Pattern 1 {including schools crossing feeder pattern) Gibral White
Feeder Pattern 2 Christopher Blair
Feeder Patterns among Non-Traditional Schools Gibral White

Non-Feeder Pattern Schools

Christopher Blair

MPS 9/19/29016 Revised
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Tiered Support from Central Support Teams

'Eiementary School N KO"the-r

Mlddle School

ngh School
*Southlawn
*Bellingrath Floyd Davis
leff Davis *Brewbaker Johnson King
*McKee
*Capitol Heights Chisholm
Park Crossing *¥*Garrett **Halcyon
**Georgia Washington
Goodwyn Dannelly FEWS
Mont. Co. Youth Facility
Progressive Academy
**Morris

School will be assigned a specialist to function as an Interposition Partner to provide onsite, weeldy
observations of school operations, instructional delivery, and academic and behavioral data and to
provide onsite assistance as needed or requested by school administration. Will participate in monthly
central support meetmgs

ngh School Mlddfe School ' '-Elementary School  Other
Carver Dalraida
Lanier Nixon Pintlala
Lee ' Carver ES Highland Gardens
Highland Avenue
Dunbar-Ramer MPACT

School wi[l be provided a Data Monitor to monthly, virtually monitor the school’s behavioral and

academic data Prowde support as needed and requested

Elementar\/ Schools v

zngh School B

Mtddle Schoot
BTW Baldwin (Arts)
Brewbaker Tech. | Floyd Bear
LAMP Baldwin (Academic) MacMillan IB
Carr {(Magnet)
Carr (Traditional) Blount Vaughn Road
Dozier Wilson
Brewbaker Intermediate Forest Avenue
Brewbaker Primary Morningview
Children’s Center PreK Center
Catoma Southlawn
Crump Wares Ferry
Dalraida
Fitzpatrick
Flowers

School will be assigned a Data Monitor to monthly, virtually monitor academic and behavioral data,
Provide support as needed and requested.
*Priority School **Focus School

10
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Criteria for Tiered Support from Central Support Teams

Tier Il: School on Falling, Priority, and/or Focus list; three-year trend summative data indicates
decreased academic and behavioral performance; and/or high at-risk population, change in
leadership, and/or newly formed school.

Tier 1I: School removed from Failing, Priority, and/or Focus list, two-year trend summative data
indicates decreased academic and behavioral performance and/or change in leadership.

Tier I: School data indicates average and/or above average academic and behavioral

performance with no significant decline In performance and no change in leadership.

Definitions:

Interposition Partner: Personnel assigned to provide Weekly, on-site instructional and
organizational monitoring of schools receiving Tier Il support. Provide on-site support as
needed or requested by school administration. Share monitoring reports with CST lead and
share weekly reports during monthly central support team meetings

Data Monitor: Personnel assighed to provide on-site and virtual monitoring of school’s
formative and summative data using observation tool and data warehouse program (INow
INfocus).

11
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Central Support Team

A central support team will be assigned to each tier Il supported schools. The
team will meeting monthly with the assigned school to provide customized

support.

Lead:
Leadership and Continuous Improvement Executive Director

Ceniral Office Specialist:
Interposition Partner
Special Education
Learning Supports

Federal Programs
Professional Development
English Language Arts
Mathematics
Communication

12
MPS 9/19/29016 Revised
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Central Support Team Overview

Interposition Partner: Personnel assigned to provide weekly, on-site instructional and
organizational monitoring of schools receiving Tier Il support. Provide on-site support as

needed or requested by school administration. Share monitoring reports with CST lead and
share weekly reports during monthly central support team meetings.

jeff Davis

Ferlisa Dotson

Park Crossin

Kristy Hatch

Tracy Williams

dl

Kristen Dial

William Dean

Alesia Ruffin

Kenisha Brown

Mary Norman

Mayte Cotton

Lizzette Farsinejad

Steve Blair

Yulander Thornton

Bellingrath Donna Nelson
Brewbaker Gary Colman
Capitol Heights Tiawan Holston
Goodwyn Bridgette Johnson
Georgia Washington | Tamika Lawrence
McKee Bennie Webb
Southlawn Lakiska Stokes
 Elementa e
Chisholm Kisha Bailey
Dannelly Aris Shanks
Davis Mikki Crenshaw
Floyd Karen Atkins
Johnson Marcus Roberts
King Yvette Dillard
Garrett Shanetha Patterson
Halcyon Quebe Bradford
Morris Lillian Sanders

FEWS

Shaniece Williams

Montgomery Youth

Angela James

Progressive

Tim Baker

MPS 9/19/29016 Revised

13

000213




Central Support Team Overview

MONTGOMERY
PUBLIC SCHOOLS

Planning Steps for Central Support Team

1. Review Scope of Work and Timeline for Tiered Support.

2. Develop an understanding and consensus on what the CST does to support
the schools.

3. Discuss how the CST meetings will be conducted.

4. Tentatively develop a schedule for each school’s initial and monthly/bi-
monthly support meetings.

5. Assign CST member roles for each team:

a. Facilitator: Serve as monthly central support team meeting facilitator
to ensure that meeting objectives are accomplished and next steps
are taken.

b. Recorder: Take notes during monthly support meetings and ensure
that requests for support, goals, strategies, action steps,
accomplishments and areas for improvement are documented and
inputted into ACIP as needed.

c. Point of Contact: Serve as communication liaison for school
administration. Communicate reminders regarding monthly meeting
date and time. Pre-plan with CST lead and school administration to

create agenda and ensure preparation for monthly support meeting.

14
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Conduct follow-up with administration regarding meeting outcomes
and next steps.

d. ACIP Designee: Ensure that the ACIP is developed, updated monthly,
and revised as needed. The Interposition Partner for each school
receiving Tier [l support will function as the CST ACIP Designee for
the school.

e. Data Monitor: On-site and virtual monitoring of school’s formative
and summative data using data collection form and data warehouse
program (INow INfocus).

6. Familiarize team members with data collection form and timeline for
submission.

7. Focus on district High-Quality Instruction via the designated, non-
negotiable improvement strategies: CCRS implementation, Strategic
Teaching, Positive Behavior Interventions & Supports (PBIS), Response to
Instruction (Rtl), co-teaching, remediation/enrichment periods at middle

schools, and school operations, etc.

15
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Central Office Team PLANNING WORKSHEET

School: Support Tier:

Central Support Team Meeting Dates

October (Initial Meeting) November
December January February March
April May June July

Required Support Meetings - Tier Ill: Monthly with CST Team

Central Support Team for Tier 1l Support

ignee).

Ekécﬁtwe Directof for L& Ci

CST Lead

Interposition Partner

Special Education

Learning Supports

Federal Programs

Professional Development

English Language Arts

Mathematics

Communication

MPS 9/19/29016 Revised

16

000216




Central Support Team Overview

MONTGOMERY
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Planning Steps for School Principal

1. Review Scope of Work and Timeline for Tiered Support.

2. Develop an understanding of what the CST does to support the school,

3. Before the initial team meeting, the school principal will receive a telephone call from
the CST Lead to discuss the CST plan for support, identify the school’s Interposition
Partner, Point of Contact, ACIP Designee, and/or Data Monitor and to discuss how the
initial CST support meeting will be conducted.

4. Principal and CST Lead will schedule the initial and monthly, bi-monthly, and/or
guarterly support meetings,

5. The school principal will brief the school leadership team on the CST support plan and
review the Scope of Work and Timeline for Tiered Support with the leadership team.
The CST Point of Contact will establish communication with the Tier Il support school
principal and CST Lead to pre-plan each meeting agenda and ensure preparation for
each monthly support meeting. As well, the CST Point of Contact will conduct follow-up
with the school principal and/or his/her designee regarding meeting outcomes and next
steps. The executive director for leadership and continuous improvement will establish
communication with Tier Il and | supported school principals to pre-plan each meeting
agenda and ensure preparation for monthly support meetings thereafter.

6. The Tier lll supported school principal and school leadership team will collaborate with
the ACIP Designee to ensure that the school’s ACIP is developed, updated monthly and
revised as needed. The Interposition Partner for schools receiving Tier lil support will

function as the CST ACIP Designee for that school.

17
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